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Journal of Sustainable Equity and Social Research (JSESR) is an international, peer-reviewed,
quick-refereeing open access journal published online twice a year. The journal can publish
more than twice a year by publishing special issues in special circumstances. The journal
seeks to appeal to an interdisciplinary audience and authorship which focuses upon real
world research. It attracts papers from a wide range of fields, including anthropology,
criminology, geography, history, political science, psychology, literature, social policy, social
work, sociology, and more. With its effective and qualified double-blind peer-review process,
JSESR aims to present the latest and topical issues in the relevant field to both academic circles
and the wider public. Thus, it aims to be a dynamic platform in social sciences and academic
debates.

DERGI HAKKINDA

Journal of Sustainable Equity and Social Research (JSESR), yilda iki kez g¢evrimigi olarak
yayinlanan uluslararasi, hakemli, hizli inceleme siirecine sahip agik erisimli bir dergidir.
Dergi, gerektiginde 0zel sayilar yayinlayarak yilda iki kezden fazla yayin yapabilir. Dergi,
giincel arastirmalara odaklanan uluslararas: ve disiplinleraras: bir okuyucu kitlesi ve yazar
kitlesine hitap etmeyi amaglamaktadir. Antropoloji, kriminoloji, cografya, tarih, siyaset
bilimi, psikoloji, edebiyat, sosyal politika, sosyal hizmet, sosyoloji ve daha bir¢cok alandan
makaleler cekmektedir. Etkili ve nitelikli ¢ift kor hakemlik stireci ile JSESR, hem akademik
cevrelere hem de genis kitlelere, ilgili alana yonelik en yeni ve giindem olan konular:
sunmay1 hedeflemektedir. Boylelikle sosyal bilimlerde ve akademik tartismalarda dinamik
bir platform olma amacindadir.
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CIVIL SOCIETY, NEGOTIATIONAL PARTICIPATION AND PLURALISM: "DEMOS," WHERE
ARE YOU?!

Gokhan AK?

Abstract Research Article

Democracy has been a political phenomenon for human societies for in English

almost 2500 years. Perhaps one of the main reasons for this is that human
societies act hypocritically in accepting and applying a phenomenon, and
that the phenomenon in question is used by certain segments of human
societies to protect and maintain political power and power. There are
many examples of this argument in history. On the way to eliminate this
thesis, perhaps the most important socio-political elements in human
societies in the name of democracy can be described with the concepts of
civil society, deliberation, participation, deliberative participation and
pluralism. Because without these, neither the continuity of democracy,
nor the healthy applicability of democracy, nor the basic principles of
democracy such as free elections, freedom of the press, freedom of
thought-expression-conscience, the right to choose and be elected, etc.
will remain meaningful. Therefore, in the absence of civil society,
deliberative participation and pluralism, the democracy practiced in that Article History
society will be a “fake and so-called” democracy. The aim of this study is Received: 07.05.2024
to examine the relationships and interactions of these three phenomena, Accepted: 30.06.2024
which shed light on and realize the existence of a real and democratic
democracy in a society, in a social context. The importance of this study
is to draw attention to the fact that democracy comes to life and is
applicable in societies and the political regimes that govern them, with
advanced democratic understandings and attitudes such as civil society,
deliberative participation and pluralism, rather than basic principles and
principles. In this research, which has mainly adopted the qualitative
research methodology, scientific books, articles, theses, reports and
papers are used to obtain scientific data; scientific research methods such Keywords:

as document analysis, content analysis and hermeneutics are benefited Demectt f

from civil society,
negotiational
participation,

pluralism.

! This essay is the revised, extended and English version of the book-chapter titled as; “Gokhan Ak, “Sivil Toplum, Miizakereci Katilimcilik
ve Cogulculuk: DEMOS Neredesin?”, Tacettin Gokhan Ozgelik and Levent Borkliioglu (Eds.), (Teoriden Uygulamaya) Yerelde ve Merkezde
Siyaset, (pp. 1-28), Dora, Bursa, 2020”
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1. INTRODUCTION

2500 years ago, ancient Greek philosopher Aristotle
(1941: 1113, 1129) dictated socially; “Man is by
nature a political animal; [because] he has the ability
to perceive good and evil, just and unjust.” In a
time-travel, thus today, when we investigate the
democratic deficits of the 2Ist century, since
“republic” is a political regime and “democracy” is
its form of implementation, official state
governments such as the People’s Republic of
China, the Islamic Republic of Iran, the Socialist
Republic of Vietnam, the Democratic Republic of
Congo and even the Democratic People’s Republic
of Korea appear to be republics. Without even
taking into account the states where democracy is
barely visible - USA, EU, UK, Germany, France etc.
It should be clarified according to which criteria
modern secular-secular liberal democracies such as
these should be evaluated. Because it is not possible
to understand the basic essentials of democracy,
such as civil society, deliberative participation and
pluralism, in which we look for demos in our title,
in any other way.

As a matter of fact, even in the liberal republics of
Europe today, there are two problems in the
implementation of national democracy models
adopted and implemented by the governments:
First, the existence of a nationalist and normative
mentality. This mentality, which is very prone to
making irreversible decisions, is inadequate in
transparency, and prioritizes resource equipment,
allocation and expenditure that only appeal to its
interests, ignores or tries to ignore the democratic
rights and interests of the societies and citizens of
modern secular-secular liberal republics. However,
there is a second problem, which is the main
problematic of our study: If the increasing number
of democratic weaknesses are to be prevented, the
existence of democratic methods such as civil
society, deliberative participation and pluralism
used in national governance models and their
effectiveness in practice, if any, need to be urgently
questioned (Oberndorfer, 2012: 39). Otherwise, as
Vaneigem (1983: 176 cited in Miessen, 2013: 61)
emphasizes, nothing will remain but
implicit/moderate totalitarianism instead of liberal
democracy; “The show is over. The audience gets
up to leave their seats. Time to grab your coats and
go home. They turn their backs... There are no coats
or houses anymore.”
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Or we can perceive this as a rebellion of “the scarce
mind that constantly collects all evils into a bag,
starting from the smallest ones” (Misik, 2005: 17).
However, according to Oberndorfer (2012: 53), it
seems that such an intellectual rebellion is
necessary for a new enlightenment age of criticism,
in a period when the international neoliberal
understanding is becoming more and more
widespread and is becoming more prevalent in
societies. So, “Demos, where are you?” or “Which
Demos?” questions also bring about the following
question: Are the democratic elements of a public
service in a position to transform people’s “longings
and discontents” into a political vision?

As it is known, social movements gained
momentum especially in the 20th century and
continue to increase today with the influence of
neoliberalism, modern exploitation policies and
globalization (Goneng, 2007). In addition, global
changes/transformations in global economy and
international politics and developments in
information, communication and transportation
technologies have deeply affected political ideas
and structures since the 1980s. Especially in Eastern
Europe, following the “guided and controlled”
popular movements such as the Color Revolutions
based on the Greater Middle East Project and the
Arab Spring, the transformation from dictatorial
and authoritarian governments to “so-called”
democracy, the dissolution of the USSR, the crisis of
socialism and the developments in information
technology. Dizzying developments have made
concepts such as “democracy”, “civil society”,
deliberative participation” and “pluralism”, which
are the key concepts of Western political science,
popular again all over the world (Kaynar, 2005:
339). In this context, it is seen that the more
democratic, more participatory, more deliberative,
more civil and more pluralist policies adopted
towards both locals and immigrants in Western
Europe, which has developed democratic regimes
and states, lead to the further development of
Western democratic culture and are more inclusive
and tolerant. For instance, since the 1970s, when
immigrants from southern Europe, the Middle East,
the Balkans and Asian countries began to come to
Sweden, which is the stronghold of social
democracy understanding and policies in Europe,
the need for integration began to become more
visible. This need has become more certain with the
increase in immigrants from different cultures in
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Swedish society and this creates dissatisfaction in
Swedish society; Therefore, the main aim of the
immigrant integration that was tried to be
developed in this period was to create a
multicultural society in which the immigrant and
local population could live together without any
problems. In this context, the discourse and policies
of this period were based on the goal of creating a
multicultural, solidaristic and egalitarian society
and creating equal rights, responsibilities and
opportunities for everyone, regardless of ethnic and
cultural base (Akarcay, 2019a: 441-442).

2. LITERATURE REVIEW

Within the scope of the literature review of the
research, which adopted qualitative research
methodology, secondary data sources were mainly
used in terms of resource usage within the
framework of obtaining scientific data. In this
context, scientific (e-)books, scientific (e-)articles,
scientific (published e-)dissertations, scientific
proceeding (e-)books, and scientific (e-)reports of
international organizations, NGOs, and think tanks
that were obtained from public and university
libraries and/or virtual environments related to the
subject had been given priority in terms of
references, and accordingly included in the research
as for the scientific data. Following obtaining, the
aforementioned sources were scanned, found in
related databases, and examined thoroughly. In this
way, the main and secondary sources that would
support the findings of the research were obtained
properly and read entirely and accurately; then, the
information in the sources was classified following
the tentative outlines of the research; later, it was
subjected to an analytical review and was included
in the research under ethical publication rules.

3. METHODOLOGY

Within the scope of the methodology of the
research, this study mainly adopted qualitative
research methodology and was based on a
deductive approach. In this study, while
“descriptive” explains the concepts and relationships
and deals with the subject within the conceptual
framework of the research, “causal” tries to find the
facts behind the events, “theoretical” extracts
principles from the events that have occurred,
“historical” examining the effect of a past event and
the effects of this situation today will be referred to;
in this vein, accordingly, scientific research methods
such as document analysis, content analysis,
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discourse analysis, grouping and comparison were
used in the study, and additionally, advanced
research methods such as hermeneutics was also
utilized in the secondary methodological context.
Scientific studies based on information obtained
from sources such as libraries, archives and the
internet e-sources related to the problem of the
research.

4. FINDINGS & DISCUSSION

4.1. From “Ancient Demos” to “Modern Society”:
Good Community of Phenomenal Democracy

As a matter of fact, in today’s modern world, it is
essential to argue that societies - together with those
who govern them - must develop healthy,
understanding, consistent, rational and, perhaps
more importantly, honest and fair “policy-making”
mechanisms, methods, forms and structures based
on mutual good will and respect. It is accepted as a
very logical view to argue that this is at least one of
the indispensable solutions to achieving sustainable
democratic development and prosperity, and thus
sustainable social peace. Because the modern world
we live in is now a multicultural, multi-ethnic,
multi-faith, multi-lingual, multi-identity world due
to the incredibly rapidly developing information,
transportation, communication and social media
networks and international - forced and irregular -
migration flows - and in parallel with the speed of
these reasons. becomes; “Adopting does not mean
closing in on oneself and closing in on the other. “To
embrace the other’ means to open social boundaries
to everyone - even and especially to those who are
strangers to each other and want to remain
strangers to each other.” (Habermas, 2002: 9)

Therefore, it is seen that the homogeneity and
majority in societies are rapidly evolving towards
heterogeneity and pluralism at a similar pace today
- and perhaps because of the developments that
force this. It is possible to see this situation more
especially in societies whose level of homogeneity
is decreasing day by day due to the rapidly
increasing forced and irregular migration flows in
the international arena after the 1990s. As a matter
of fact, every society, no matter how homogeneous
it is, has had to develop some pluralistic moral and
political theories, albeit to different extents, due to
having different cultural foundations and
democratic understandings. In fact, this situation is
essential for every society; Because every society
has to some extent adopted the view that “good
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life”, “being oneself”, “being able to express oneself
freely”, in short, “maximum contribution to social
policy making” in a social peace can be equally
respectable in different forms and It has developed
socio-political mechanisms, structures, methods
and procedures. The point we want to emphasize at
this point, although it may be like stating the result
in advance, is that to the extent that these adopted
mechanisms and structures and the methods and
procedures implemented resulting from them are
established, rational, deep-rooted and fair, societies
will also be developed, developed, democratized
and internally pacified. It is the fact that their level
and levels are also high at that rate.

Therefore, to the extent that a person who is a
citizen in the state and an individual in society can
benefit from civil society, deliberative participation
and pluralism, and to the extent that he/she is
provided with the opportunity to benefit from these
modern “policy making” methods, the person, as a
citizen and individual, can have a “good life” in that
state and society. The longer it lasts, the higher the
rate. This is essentially what we see in developed
democratic Western countries... A community of
happier people living a better life... This situation is
accompanied by the understanding of social
democracy dating back more than a century, the
policies and political party formation developed in
accordance with this understanding, and modern,
strong and democratic-secular state structures. ,
again with the understanding of social democracy
based on the principles of freedom, equality and
solidarity, and developing reforms and policies that
highlight wunion and other «civil society
memberships, individual, social and economic
rights and freedoms, equality and income justice
(Akarcay, 2019b: 21). It should not be surprising
that Scandinavian countries or some developed
Western European countries such as France, Spain,
Italy and Germany are at the top of the surveys of
the countries where people want to live.

As a matter of fact, although the formal and official
understanding that democracy only occurs with
equal voting rights for all citizens, in other words,
such basic concrete deficiencies of democracy
(Oberndorfer, 2012: 39-40), is still considered
democratic, egalitarian, libertarian and The main
point common to all pluralism-based policies is the
right of the individual to live as he wishes. It is the
right to be oneself, to be an equal and free social
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individual. However, it is ignored that even most of
today’s developed Western European and North
American societies are still socially, sexist and racist
divided and exposed to inequalities in the
distribution of power (Demirovi¢, 2004: 475).
However, for example, the gender equality policies
of Sweden, one of the Scandinavian countries we
have highlighted and exemplified above, are
intertwined with the social, democratic, pluralist
and participatory state ideology implemented over
the past 50 years. These implemented policies made
significant contributions to Sweden being known as
a country based on gender equality and paved the
way for the production of new policies to improve
gender equality in the economic, social and political
fields (Akarcay, 2019c: 1).

Because it is possible to say that a state is
democratic, participatory and pluralistic to the
extent that it adopts and implements sexist policies.
As a matter of fact, in KA-DER (2005: 6); “A true
democracy cannot exist without women. Giving
women only the role of voters and excluding them
from  decision-making  responsibility  turns
‘democracy’ into a ‘men’s democracy’. The most
famous historical example of this, as we know,
dates back to B.C. It is the “Athenian Democracy”
in the 5th Century. It is sad that, after 25 centuries,
at the beginning of the 21st century, no democracy
in the world has gone beyond being a ‘men’s
democracy’. The closest thing to true democracy is
today’s ‘Swedish democracy’.” By saying this, she
once again draws attention to the position of
Sweden, which is known in the literature as a
feminist country that carries out constructive
policies towards women (Daly, 2000: 35). As stated
by Akarcay (2019c: 3-4), the data obtained and
scientific studies on this subject reinforce this
information. As a matter of fact, scientists working
in this field have determined that there is a cause-
effect relationship especially between the social
state (welfare state) ideology and gender equality
results. For example, the welfare state’s aim at
women’s employability; Encouraging policies such
as giving maternity/parental leave at the same rate
to both mothers and fathers or developing policies
that transfer funds and duties to social security
units regarding the care of children have increased
the effectiveness of women in business life. In this
sense, what clearly distinguishes Sweden from
other European countries is the intertwining of the
social state understanding and gender equality
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policies. Therefore, the social state ideology had a
great influence on Sweden’s transformation
regarding gender equality.

However, although Western states have such
democratic development, civil society, deliberative
participation and pluralism structures and are an
example to other geographies of the world with
these, it is seen that they cannot demonstrate sincere
and realistic will to establish these in other states of
the world that lack or lack these. As a matter of fact
- for example - the famous Italian political
philosopher, rhetorician, historian and legal
advisor Giambattista Vico (who is one of the
important founders of the philosophy of history
and divides human history into three main periods:
“Age of Gods”, “Age of Heroes” and “Age of Men”,
1668-1744) (Arslan, 2017: 222); “...even though there
are different cultures in the world, the ideas and
prejudices that the superior culture is the European
society and culture and that it should rule other
societies...” (Parekh, 2002: 72) have been increasing
from past to present.

However, we cannot pass without making an
important criticism on the subject here. That is to
say, although philosophers such as Vico,
Montesquieu, Herder, Marx and Toynbee, who
stated and defended that “pluralism is an inevitable
idea by emphasizing the diversity of culture” since
the 17th century, Western civilization in general,
perhaps in its own continent, perhaps in its own
country. Although it has adopted this pluralism in
its intra-state structures and implemented it to the
maximum extent, it is seen that this understanding
and attitudes of pluralism are not widely adopted
and implemented in inter-state relations. Therefore,
with the implementation of the understanding of
pluralism instead of majoritarianism in domestic
structures, the West, which does not adopt a socio-
political pressure and hegemony attitude and
policy both politically and culturally and thus gives
a very democratic, civil society and pluralistic
appearance within its own culture, is able to achieve
a better understanding of the subject states. It is
quite ironic to see him abandoning this attitude
when it comes to international relations and the
international arena, and engaging in hate speech,
discrimination and opposition based on politics,
geography, belief and culture.

Here, through the efforts, initiatives and studies
that include supranational-based, but sincere and
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realistic social, political, cultural and financial
support and guidance among the states in the
global context by powerful and global international
organizations such as the UN and the EU,
constitutional democracy, democratic culture,
liberal To support states whose parliamentary
political system, secularism (contemporaryness)
and rule of law norms are relatively undeveloped,
weak, incomplete and/or fragile, in adopting a
developed and sustainable constitutional liberal-
democratic civil society, deliberative participation
and pluralism understanding and culture. It is
important; However, instead of USA, UK, France,
RF etc. Global powers and/or supranational
organizations such as the EU are bringing fire,
blood, tears and cruelty instead of democratic
development to such geographies with weak
democracy and underdevelopment, with a policy
nourished by old colonialist roots and codes. We are
against such an imperialist system that looks
democratic but involves modern exploitation.
However, these issues must of course be the subject
of another comprehensive study and therefore will
only be touched upon here.

In this context, this study, based on the acceptance
that capitalism, which controls and hegemonizes
the whole world as a universal economic system,
will not end for a long time, aims to adopt it in states
with different political regimes and management
styles in today’s modern world, in order to ensure
at least domestic sustainable development and
prosperity. It aims to demonstrate that the
development of international social peace can be
achieved to the extent that domestic social peace
can be strengthened by creating new social-
democratic policy-making mechanisms and forms
such as civil society, deliberative participation and
pluralism. Likewise, today, modern forms of
ensuring a rational, fair, peaceful and reliable life in
peace, at least within societies, are possible through
the active, effective and rational provision of civil
society, deliberative participation and political
pluralism, and to the extent that their areas of
activity are expanded, social peace and security are
achieved. It seems quite logical to claim that the
sustainability of developmental welfare can also be
achieved.

However, although it is a practice implemented
today, especially in the developed democratic
countries of the West, unfortunately it does not
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seem possible to say that modern policy-making
methods such as civil society, deliberative
participation and pluralism, which are the subjects
of this study, are expanding their field of activity
day by day. It would not be wrong to say that the
main reasons for this lie in the fact that the
development and development levels of the
international community are not similar and close
to each other, and in fact, this situation is desired
wholeheartedly, so to speak, due to neo-colonial
phenomena such as capitalism, neoliberalism and
globalization, in order to maintain modern
exploitation policies. and will not be exaggerated.
However, these issues will not be discussed in
detail here, as they go beyond the main purpose of
this study and are the subject of another study.

In this sense, it is possible to say that creating and
developing politics locally and at the center has
always involved great difficulties from ancient
times to the present. There are different reasons for
this, beyond social, in fact they are primarily
political. As a matter of fact, this situation, which is
related to the abstract and relative theoretical
concepts of political theory such as “power”,
“power”, “sovereignty”, can be understood as the
result of a person who - for example - wishes to rule
(government) in society for political, regime and
ideological reasons. It is directly related to the
motivations of a group, a group of elites, a
privileged-elite group or a political party not to give
up or lose their power and power to govern the state
and the people. Therefore, it is possible to say that
their political, regime and ideological supporters
will not display the will and attitude to give up the
power they have somehow seized.

The basic fact and parameter that affects the dosage
of this will and attitude is one of the very important
abstract and relative concepts of political theory
called democracy. Why is it so important? Because
the phenomenon of democracy, as the main factor
in this struggle for power and power that we are
talking about, is the ability of the rulers elected
locally and at the center to adjust the dosage of their
desire, desire and attitude to be politically powerful
and to have power, and to ensure that the elected
rulers get the most votes from the society in the
political elections at the local and center. It has a
very important place in the context of showing
interest and concern for the rights, law, wishes and
demands of those who exhibit minority status with
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political, regime and ideological motives (in other
words, by gaining the majority), taking into
account, listening-learning, negotiating and
ultimately realizing. For this reason, the
phenomenon of “democracy”, which is one of the
implementation methods of the Republican
political regime, is a very important concept in
terms of ensuring social peace at the highest level,
closest to perfection, in the context of identity,
gender, race, belief, culture, rights and freedoms.

However, in our opinion, it is one of the most
prominent phenomenal concepts of the 20th and
21st centuries, which generally means “government
of the people” (Demos-kratein: sovereignty of the
people, exercise of power) (Schmidt, 2002: 13), and
its basic principles in the literature are equality, The
definition and explanation of the phenomenon of
“democracy”, which can be counted as freedom,
political representation, political participation,
political ~party formation, free press and
fundamental rights and freedoms, freedom of
thought, expression and conscience (Demir, 2010:
597), is actually that easy for us. In our opinion,
democracy, in addition to the theoretical and
practical principles and principles written in the
literature, actually includes love, respect, good will
and tolerance, which should be present in all
segments of society and on all sides. It consists of
five basic principles that can be described as
empathy and empathy. In this context, it is possible
to say that the phenomenon of democracy is
actually a matter and understanding of “mentality”,
just like secularism. Because, as has been simply
accepted and defined for decades in Turkey,
secularism is neither simply “separation of religion
and state affairs” nor democracy easily “general,
free and equal right to vote, competition between
parties, healthy access to information, thought,
thought, freedom for all citizens.” It is a form of
government in which administrators have the
opportunity to come and go by election regularly,
thanks to the freedom of opposition and coalition
and the right to vote (Schmidt, 2002: 21).

4.2. On Relations between Democracy, Civil
Society, Negotionalism and Pluralism

On the contrary, as it found its meaning in
Habermas (2002: 23-24) and is directly related to the
five basic democratic principles we accepted above,
democracy is not only the principles listed by
Schmidt, but also the principle of “rule of law” of
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the democratic management bureaucratic modern
state. It should not mean that it is controlled
through At the same time, deliberative
participation in political decision-making processes
at the local and central levels, which provides
supervision, control, balance and pressure from the
bottom up, in other words, vertically from the
public sphere to the political sphere, and
horizontally within both the public and political
spheres, through civil society and NGOs. The
existence of a “public communication space” that
will realize communication is a necessary condition
for a democratic administration to be established
between the state and society (Demir, 2010: 600).
However, civil society and its organizations must
be independent and autonomous from the state and
political authority. This is the most important
condition for formation of NGOs. As a matter of
fact, as contemporary Slovak thinker Slavoj Zizek
(Quoted in Diez and Roth, 2010: 60) emphasizes,
“One of the most disgusting situations is when
what you secretly dream of is imposed on you from
outside by force. A dream come true has a beautiful
name: nightmare.” What is emphasized here is that
civil society and its institutions are dictated to the
demos by the ruling classes from above and from
outside. In this case, both civil society and the
independent, autonomous and democratic
participation that it envisions and dreams of will
turn into a complete paradox. Thus, it is seen that
this participation paradox deeply affects many
independent non-governmental organizations, in
short, democratic mass organizations, which form
the ecology of the crises in democratic practices
observed today even in highly democratic Western
countries (Weizman, 2013: 13).

As a matter of fact, the ultimate legitimacy of the
modern state power, which implements pluralistic,
rational, rational, fair and honest legal authority
and provides legitimacy through these, is achieved
not only through laws, but also through normative
principles established on a framework of rationality
that envisages deliberative participation based on
“dialogue and communication”. should also be
evaluated. In this sense, the legitimacy crisis of the
liberal democratic understanding of government
arises from its style of action limited to the principle
of “rule of law” (Demir, 2010: 601). As a matter of
fact, in this sense, as emphasized by Habermas
(2002: 24), in order for the democratic process to
develop in real terms, the people of the state
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“...must have the opportunity to express, within a
legal framework, what belongs to them as a group
in relative proportions, spiritually, socially and
politically.”

Therefore, elected officials represent the three
indispensable democratic phenomena that lie
between the private spheres of individuals in a
society and the local and central political spheres of
the rulers - both horizontally and vertically - in
other words, civil society, deliberative participation
and their natural result, pluralism can accept and
adopt democracy to the extent of the importance
they attach to it, the faith and respect they show for
it, and the extent to which they comply with it
wholeheartedly and fairly, and thus, they can keep
under control, balance and suppress the power and
power to rule and govern, which they so
passionately want to possess. In order for the
elected administrators and political regime in a
society to be democratic, they must fully comply
with the tendencies of the entire people (Erdogan,
1999: 205).

In this manner, we should put forth 3 basic fields in
the today’s modern-democratic societies: first layer
at the bottom of the pyramid is “Private Area
(encompassing individuals’ private living spaces)”.
Above that is the second layer which is “Public
Sphere  (encompassing civil society, civil
participation, deliberative participation, the area
where pluralism exists locally and at the center).
And above this, at the top point of the pyramid
stands the third layer which is “Political Field
(encompassing the area where elected political and
bureaucratic administrators exist locally and at the
center). Then, this is exactly why the extent of being
democratic for politicians and administrators at the
local and central levels in a state can be easily
measured by the respect and importance they give
to civil society, deliberative participation and
pluralism. Therefore, from past to present, political
decision-makers in some countries have sometimes
used civil society, deliberative participation and
pluralism without taking them into account or
respecting them; Discourses such as “I did it to
anyone, it happened”, “I will do it to anyone, it
happens”, “I will do it whether they want it or not”
show how unhealthy and unhealthy the democratic
culture in those countries and societies, in other
words, civil society, deliberative participation and
pluralism, is. It shows that you are weak and fragile.
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For this reason, democracy has been one of the most
beautiful, but also one of the most troublesome
concepts of the phenomenal phenomenon known as
“politics”, which has been one of the world’s
biggest headaches for almost 8000 years. Because
politics, as a social phenomenon, is a paradigm that
must always produce solutions to all problems,
conflicts, disputes and conflicts that arise due to the
ever-changing society, and therefore can change at
any time. This paradigm, which we have seen going
bankrupt from time to time in history, in other
words, the phenomenal phenomenon called
“politics”, has been one of the most important and
effective factors of the social from the moment it
first emerged approximately 8000 years ago in the
period of humanity known as barbarism in the
history of civilization (Senel, 2019) until today. has
been. The main reason for this is, as Heywood (2006:
21) defines it, the phenomenon of politics, which is
interesting and has a sole focus on people because
people are in conflict with each other, and therefore
includes all individuals, families, groups,
communities, states, interstate organizations, etc. In
this way, it essentially deals with, and in fact has to
deal with, “society” and all kinds of events,
conflicts, problems and conflicts of the society.
Therefore, politics (politics), as a word that came
into Turkish from Italian (politica), is included in
the Dictionary of Western Origin Words in Turkish
by the Turkish Language Association; Although it
is defined in its classical contexts such as “The art of
organizing and conducting state affairs, politics,
policy”, “Method”, and figuratively, “Carrying out
one’s business by means such as flattering the
emotions of others, taking advantage of their weak
points or disagreements in order to achieve a goal”
(TDK, 2015). In fact, politics is primarily and
absolutely a social phenomenon. In other words,
since politics is about everything that concerns
society, it is a phenomenon that we cannot actually
eradicate from our daily lives; especially in this age
of information and technology that modern
societies have reached today.

Today, because of the information, communication
and transportation technologies available to most of
us living in modern societies, it is not possible for us
to remain insensitive, unaware or unresponsive to
social events,
controversies, disputes and conflicts. However, the
main problem here is about what kind of situational
awareness we develop against them or how we

developments, problems,
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react to them. For this reason, as described by
Aristotle (1941: 1113, 1129) about 2300 years ago,
human beings, who are “a political animal” - as a
part of society - must be directly involved and
related to every problem of society, so that one day,
to prevent a negative situation from the very
beginning if possible... What we mean is that people
in modern societies have three basic areas: private
sphere, public sphere and political sphere. Today,
due to representative democracy, which liberal-
parliamentary and secular
(contemporary) societies adopt and accept as a form
of political administration both at the center and at
the local level, citizens generally become members
of parliament, congressmen, senators, etc. They
cannot find a place for themselves in the political
arena where they elect and send their
representatives.

democratic

For this reason, the individual, who is the main
subject of the public sphere, can have the ability of
politics to create social policy by ensuring his
relationship with the political sphere in two basic
ways. The first of these is civil society and its
healthy existence in a state and a political regime.
Because the stronger the civil society phenomenon,
which is directly linked to the democratic
development and democratic culture of a society, is
in a state, theoretically it can be said that democracy
is strongly established and implemented in that
state. Likewise, civil society is directly related to
social contract and representation. In this context,
the social contract envisaged by the famous British
political philosopher John Locke can be given as an
example of the “representative” type of social
contract understanding (Hampton, 1986: 256). As a
matter of fact, in Locke, the transition to
civil/political society also means the transition to a
life with political power, that is, a transition to social
life (Cohen and Arato, 1992: 88-89). Adam Smith,
criticizing mercantilism and starting from the point
that a market in which the state does not intervene
is a more effective way to ensure national welfare
and the wealth of nations, defines civil society as an
area separate from the state and organized by the
market (Ehrenberg, 1999: 97). Therefore, the
tendency to define civil society as a field outside the
state, which started with Locke and continued with
Smith, reaches its end with Hegel (Gordon, 2000:
85). Hegel completely separates family, state and
civil society from each other and treats civil society
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as the theory of a differentiated and complex social
order (Pelczynski, 1984: 1).

As a matter of fact, Hegel foresees three different
ethical areas: family, civil society and state, each of
which establishes and affects the life of the
individual on different levels: While love, respect
and tolerance direct the relationships in the family,
personal interest directs civil society. The state is the
organic unity of political life; It is the synthesis of
thesis (family) and antithesis (civil society)
(Hyppolite, 1969: 109). In Hegel’s scheme, civil
society is defined as a network between the state
and the family that covers all relations in this area,
and as a system of social relations in which
individuals participate as economically free and
independent persons (Kortion, 1984: 198). The main
motivator of relations in this field is the “need” that
makes mutual relations between people mandatory
(Kaynar, 2005: 348). Therefore, it is important to
emphasize the following point at this point. Civil
society is a very important social-public layer that
must take place between the individual-family and
the state (political sphere) in a democratic society.
And more importantly, the more healthy and
intense this requirement can be met, the more
healthy it is possible to talk about the state-
individual relationship. In other words, civil society
is a multi-transitive special social layer where the
individual can establish relations with the state
living in the political sphere, communicate his
problems, make his voice heard, convey his
demands, control, suppress and balance the
political sphere (state) when necessary. Civil society
is a fluid-permeable transparent layer, almost jelly-
like, playful and flexible, existing between
individuals, families, groups and the state.
Therefore, the more this layer can exist, the more
useful it will be for individuals, families and groups
in their work of balancing, suppressing, controlling,
pushing towards what is right-good, what is for the
benefit of the people, accountability, accountability
and public transparency against the state. So, in a
state, all kinds of NGOs, associations,
confederations, unions, chambers, etc. The stronger
and more numerous the civil society, which consists
of public benefit structures, is, the more it is possible
to talk about democracy and its practices in that
state. However, the most important point here is
that non-governmental organizations must be
autonomous and have no financial-political-
financial ties with the state. Otherwise, in
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accordance with the aphorism “he who pays calls,
calls the whistle”, if the financial resources of an
NGO are somehow supported by the state, that is,
from the political sphere, that NGO cannot be
expected to act independently and autonomously
within civil society. Thus, individuals, families and
groups are not able to protect their rights and
interests against the political sphere, nor are they
able to try to balance, suppress and keep the
political sphere under control.

In democracies, on the horizon of the concept of
“participation” lies its absolute extreme, in other
words, cooperation. In general, in most
democracies today, “elected” ruling elites, political
decision-makers and politicians do not think of the
concept of cooperation as the alignment of one’s
actions with the goals and actions of governments,
whether by force or beauty, whether that power is
political, military or economic, or a combination of
all of them. They are inclined and accepting. The
historical reminders here are clear: This empirical
“democratic” situation has been presented to us as
the best for the demos in democracies from past to
present. This citizen alignment of democracies is
often justified by arguing that it is a tragic, yet
commonsensical solution to any border problem.
Therefore, the participation/cooperation impasse in
democracies is a sign of a closed system in which
the options available and those offering the options
cannot be challenged. As a matter of fact, a series of
options to force the subject to submit can be
presented in such a way that “free-subjects” who
make their choices aiming to mitigate the harm can
ultimately serve the purposes of the government.
Therefore, since participation raises a series of
political and ethical dilemmas, it is necessary to
examine with an open mind the alignment of forces
around the arena in which participation is called. It
is possible to say that the participation paradox
deeply affects many independent non-
governmental organizations that form the ecology
of today’s crisis. In fact, there is a tactical
compromise at the heart of participation paradoxes;
However, this compromise often breaks down and
becomes a structural impossibility; Thus, it
intertwines the state and the opposition, mostly the
minority (in other words, those with more than 50
percent of the votes and those with fewer votes) in
a mutual embrace, and turns non-governmental
organizations into de facto participants of a
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widespread and expanded governance system
(Weizman, 2013: 13-14).

However, Miessen (2013: 15) states that sometimes
a democracy that includes everyone should be
avoided at all costs; It also suggests that the main
reason for this is that overcoming problems,
conflicts and conflicts of interest in any
collaborative structure, network or institution and
moving to a peaceful and collectivist practice can
ultimately only be possible if someone takes
responsibility. This is true, of course, in
constitutional-parliamentary democracies based on
representation, the demos elects its own
representatives in democracy, wants them to take
all kinds of political responsibilities in the context of
political governance in central and local
governments as political decision-makers, and
temporarily gives this responsibility to those who
will govern by proxy. However, the main problem
at this point stems from the fact that the entire
demos does not want to give this political
management responsibility to the elected majority
representatives. Because, when the demos, which
sees itself as the majority, and the political decision-
making elite and appointed bureaucrats, who see
themselves as representatives of this majority
demos, take the responsibility of management, they
can overcome problems, conflicts and conflicts of
interest in any collaborative structure, network or
institution on the way to solving social problems.
and stays close to the desires, desires, opinions,
demands and feelings of the majority in order to
transition to a peaceful and sharecropper practice;
This situation eliminates the “innocence of
participation”, which starts from the first step of
general or local elections and is indispensable for
democracy.

As a matter of fact, Miessen (2013: 33-34) points out
that participation is often presented and defended
as a false nostalgic desire. Because participation
styles can also be populist and can be used in this
way. For example, referendums not only strengthen
democracy; It is also possible to erode. In the
current ideological crisis, referendums have been
favored by established parties who fear making
unpopular decisions. Politicians and elected
representatives postpone the moment of taking
responsibility for their own actions through
referendums, while they are expected to decide on
behalf of the demos, which gives them the power to

Ak

decide. They don’t even need to have a vision or
idea about an issue they ask everyone about.
Unfortunately, referendums do not generate ideas
either. It just follows exactly the relationship
between the majority and the minority. The erosion
of democracy starts from within, the fuel of the
erosion is false consensus - which eliminates the
innocence of participation. Such dilution of the
democratic model is very dangerous and enables —
and to some extent even supports — the rise of
hegemonic, authoritarian and majoritarian political
extremism of the “I did it and done it whether they
wanted it or not” type.

However, in  many democracies today,
participation has become a radical chic; It is a very
fashionable chic among politicians who want to
ensure that the tool itself is considered critical rather
than producing critical content. In such a context,
participation becomes a mode of generating vitality.
It acts as a social pacifier, not in terms of the
potential of the decisions that the demos can take,
but in terms of withdrawing the ground for actively
criticizing the actions of decision-makers and
representatives. This leaves us with the intuition
that the concept of horizontal organization,
although it is presented as something valuable
today, is mostly used as political capital by those
who propose it. What seems most problematic is the
politically correct tolerance that permeates even
people who consider themselves critical — people
often do not speak out so as not to jeopardize their
carefully planned career plans; exactly in lines 4-6
of WB Yeats’s (1963) poem titled “Memory”. As he
describes in his verses; “Because the grass on the
mountain has no choice but to preserve the shape of the
place where the mountain hound lies.” (Quoted in
ATTAC, 2012: 22) The purpose here is not to attack
or criticize political correctness per se. However,
participation has become such an absolute will to a
practice of unconsciousness that the active actor,
who should be criticized for his decisions, has
become the representative of the tastes and
decisions of a hypothetical majority. In such a
regime, almost no one can muster up the courage to
break the line and say, “Wait a minute, there is
something strange here, let’s think again!” cannot say
(Miessen, 2013: 35).

5. CONCLUSION

For all these obvious reasons and detections,
deliberative participation at the local and central
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levels is one of the indispensable rules of democracy
in order to break the hegemony and pluralistic ego
of the majority over the minority - no matter what -
and to ensure social peace and consensus by
minimizing social conflicts and problems. Because
in local governments, generally elected politicians,
appointed bureaucrats and technocrats, in any
administrative action they take within the
boundaries of the municipality’s area of
responsibility, assume political superiority as the
administration and with the attitude and claim that
we know best, the local people living there (in fact,
the voters who elect them) will not be able to do
anything that the municipality plans to do. They
never consult the opinions of the people living and
residing in that area for a local government activity.
This is not the case in northern European countries
such as Sweden, Finland, Norway, Denmark and
Germany. In the geographies in question, local
administrators communicate and negotiate with the
local people to the maximum extent with the laws,
regulations and directives dictated to them from the
center, and put great pressure on the local people
living in that region to ensure maximum
participation in the unilateral decisions that are
wanted to be taken by the municipal politicians,
bureaucrats and technocrats. They feel and thus try
to implement deliberative participation at the
highest level so that local people can take part in the
decisions to be taken in local governments and civil
administrations; because they are already legally
obliged and responsible for this (For details on the
subject, see Akarcay, 2020; 2019d).

At the same time, this situation constitutes another
of the sharpest images of democracy as the
possibility of living together. In addition to many
rights for the individual, such as the right to be
himself in society, to have the right to live as he
wishes, to have all the rights due to his lifestyle and
not to be excluded, the public and political
decisions to be taken in society about himself are
also included in both local governments (NGOs,
negotiators). participation and pluralism) as well as
in the central government (again, likewise through
NGOs, deliberative participation and pluralism), to
be able to influence, pressure and control them, in
short, to make a decision in one’s own interest
through a “general consensus” and a “common
public mind”. You also have the right to ensure that
it can be received through, as Kocaoglu (2017: 29)
emphasizes, democracy is a more successful
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management practice and form in terms of being
defined to enable individuals with different
lifestyles to live together, compared to other forms
of government. In democracy, the guarantee of
human rights and freedoms and the deliberative
participation and dialogue processes that involve
the interaction of individuals with conflicting
values make it possible for individuals with
different lifestyles and ideas to live together in
social peace.

Going back to Aristotle, as he stated, since humans
cannot meet all their physiological and social needs
alone, they have to live with other people. This is
actually an essential situation. Therefore, man is a
political animal, as Aristotle put it. The fact that
man is a political animal, living together with
others, dictates the choice of a form of government.
This has always been the case throughout history.
However, people and societies have been subjected
to totalitarian, authoritarian, fascist or dictatorial
management options from time to time; These have
brought nothing but pain, tears, cruelty, terror,
terror, oppression, cruelty and even genocide to
societies. Because the fascist forms of government
we have mentioned have theories and practices that
destroy people’s differences with their qualities.

However, history has always shown and proven
that the form of government in which people can
live together with their differences is only possible
with a government system and a political regime
that accepts people as the goal in the Kantian sense.
It should not be forgotten that, in anarchism, which
adopts an anti-state ideology, the existence of a
minimal state mechanism with the authority to use
legitimate force for the defense of individual rights
cannot be denied (Nozick, 2006: 23). However, what
will be done if the state, while defending individual
rights, increases the dose of its power and power -
with different ideological motives - and attempts to
restrict individual rights? Now this question does
not come to mind... At this point, what should be
remembered is that every form of government that
is concerned about the coexistence of differences
benefits from the anarchist tradition that tries to
minimize power relations. The phenomenon of
democracy, as a form of implementation of the
republican political form of government, also
benefits from the aforementioned legacy of the
anarchist tradition (Kocaoglu, 2017: 29-30).
However, what makes democracy superior to other
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styles and forms of political regime implementation
is that it enables people to live together with their
social, ethnic, identity, gender, racial, religious,
cultural and ideological differences.

In this context, the issues we need to emphasize in
the last word are as follows. When looking at the
term “participation” in the English Wikipedia, two
main definitions stand out. The first defines
participation as “an umbrella term encompassing
the various ways in which the public participates
directly in political, economic or managerial
decisions.” In the second definition, there is an
interesting phrase: “Participation can mean sharing
something in common with others.” (For details, see
https://en.wikipedia.org/wiki/Participation) In this
context, as Miessen (2013: 41) emphasizes,
“participation” is a hypothetical form that supports
participatory ~ planning  processes or user-
participation. It should be understood not as a
means of conscious orientation and intrusion into a
territory, system, discourse or practice of which one
is not usually a part. In other words, participation is
a “war”, a “struggle”. Therefore, any struggle for
participation is also a conflict between the concepts
of “majoritarianism” and “pluralism” or between
the “majority” and “minority”, that is, a struggle to
seek the democratic rights of the minority demos
somewhere.

Therefore, any society can, in theory, have
mechanisms, structures, methods and procedures
that can enable differences to live together through
democracy. However, it is clear and undeniable that
a “good”, “peaceful”, “living well”, “self-confident
and healthy” society can exist in practice, in other
words, to the extent that democratic principles and
principles can be adopted in local and central real
politics and reflected on citizen-individuals. It
stands before our eyes as a truth. Therefore, today,
in some states that are experiencing increasing
social and political divisions, conflicts and unrest
every year, and where violence, harassment and
rape are increasing day by day against sections and
sections of society and life that need to be more
sensitively observed and protected, such as women,
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the elderly, children and nature, social peace is at
stake. It is observed that love, respect, tolerance,
goodwill and empathy are decreasing day by day.

In addition, this situation results in the absence or
very incomplete existence of civil society,
deliberative participation and pluralism, which are
normative policy-making methods and which
constitute the main elements of modern democracy
today, no matter how strong the economic, military,
population, people, geography and political
national power elements of the relevant state
become. It should not be ignored that it will leave
negative effects on social peace that will be difficult
to repair by wearing out and weakening the
psycho-social and socio-cultural elements, which
have become the most important elements of
national power today. Therefore, in the context of
today’s basic and modern social policy making
methods such as civil society, deliberative
participation and pluralism, a real democratic order
based on good will and respect in society, provided
honestly and fairly - at the maximum level - is
inevitable and undeniable in ensuring the unity and
solidarity of the nation. It should never be forgotten
by the ruling elite classes, both local and central,
that it will act as a glue. Because in a democratic
state that “purposes people”, the real elite is not the
“elected-appointed people”, in other words, the
representatives, but the nation itself that elects
them. This is what the elite sociology of a modern
and real democracy requires. Otherwise, perhaps
the last word will find the meaning and spirit of its
time in the contemporary Slovak thinker Slavoj
Zizek (2005: 75); “It is a monument to how
incapable people are of expressing their aspirations
and discontents and applying them to political
visions. They treated people like retarded students
who could not comprehend the lessons taught by
teachers. Their self-criticism is similar to that of
teachers who admit that they cannot educate their
students adequately.” (Quoted in Oberndorfer,
2012: 38).
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SEHIR JEOPOLITiGi CERCEVESINDE AKILLI KENTLER VE GUVENLIiK: NEOM-THE LINE
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Smart Cities and Security in the Framework of Urban Geopolitics: The Case of NEOM-The Line

fsmail KARAMAN?! {2, Mehmet Cem OGULTURK?

Ozet

Bu galismada akilli kent uygulamalarmin arag¢ olarak kullanildig: sehir jeopolitigi
kavrami gergevesinde Suudi Arabistan Kralligi'nin Vizyon 2030 kapsaminda ortaya
koydugu ve markalasmay1 hedefledigi NEOM projesi kapsaminda yer alan The Line
kentinin akilli kent bilesenleri ve kentin giivenligine yonelik sahip oldugu 6zellikler
incelenmektedir. Calismanin amaci, NEOM projesi kapsaminda The Line Akilli Kent
Projesi‘nin sahip oldugu teknoloji temelli akilli kent bilesenlerini tespit etmek ve
glivenlik cercevesinde inceleyerek projenin kiiresel bir rekabet olusturup
olusturmayacagini anlamaktir. Calismada The Line kentinin sahip oldugu
Ozelliklerin akilli kent bilesenleri kapsaminda sahip oldugu ozelliklerin yeterli olup
olmadigi, bu bilesenlerin giivenligi konusunun ele alimip alinmadig: sorusuna cevap
aranmaktadir. S6z konusu projenin varligi, sehir jeopolitigi kavrami cercevesinde
akill1 kentlere yonelik yeni bir giivenlik bakis agis1 kazandirabileceginden galismanin
onemini artirmaktadir. Calisma kapsaminda nitel arastirma yontemlerinden belge
analizi yontemi kullanilmis olup, alanda yer alan kitap, makale, rapor, internet vb.
kaynaklar incelenmistir. Calismada NEOM projesi igerisinde yer alan The Line Akillx
Kenti mevcut akilli kent bilesenlerinin ¢oguna sahip olmakla birlikte projenin su an
i¢in yapim asamasinda olmasi soru isaretleri yaratmaktadir. Projenin bulundugu
jeopolitik konum kiiresel bir rekabet olusturmasi agisindan son derece Snemli
olmakla birlikte bir¢ok is diinyasina kapi aralama potansiyeline sahiptir. Ayrica
kentin sadece siber giivenlik degil fiziki giivenliginin saglanmas1 yoniinde

calismalarin yapilmasi son derece 6nemlidir.
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Abstract

In this study, within the framework of the concept of urban geopolitics in which smart city applications are used as a
tool, the smart city components of The Line city, which is within the scope of the NEOM project, which the Kingdom of
Saudi Arabia has put forward within the scope of Vision 2030 and aims to brand, and the features it has for the security
of the city are examined. The aim of the study is to identify the technology-based smart city components of The Line
Smart City Project within the scope of the NEOM project and to understand whether the project will create a global
competition by analysing it within the framework of security. The study seeks to answer the question of whether the
features of The Line city are sufficient within the scope of smart city components and whether the security of these
components is addressed. The existence of the project in question increases the importance of the study as it can provide
a new security perspective for smart cities within the framework of the concept of urban geopolitics. Within the scope
of the study, document analysis method, one of the qualitative research methods, has been used, and sources such as
books, articles, reports, internet, etc. in the field have been examined. In the study, The Line Smart City, which is
included in the NEOM project, has most of the existing smart city components, but the fact that the project is currently
under construction creates question marks. The geopolitical location of the project is extremely important in terms of
creating a global competition and has the potential to open doors to many business worlds. In addition, it is extremely
important to carry out studies to ensure not only cyber security but also physical security of the city.

Keywords
Security, urban geopolitics, smart city, technology,
Neom-The Line
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1. GIRIS

Insanlar tarihsel siire¢ icerisinde siirekli olarak
hareket halinde olan ve ihtiyaglar1 dogrultusunda
gesitli cografi mekanlar arasinda tercih yapan
varliklardir. Tarihin ilk donemlerinde genel
anlamda kisa stireli ihtiyaglar dogrultusunda bir
araya gelen insanlar, yasanan tarim ve endiistri
devrimleri vb. gelismelerden sonra ihtiyaglar
noktasinda giivenli bir ortamda yasayabilmek
amactyla kent vb. yapilar1 olusturmuslar ve bu
mekanlarda var olan kaynaklardan maksimumum
fayda saglamaya ¢alismislardir.

Kentler giintimiizde sosyal ve Kkiiltiirel avantajlar
acgidan bir cazibe merkezi gibi goriilse de kentsel
niifusun siirekli olarak artmasi, kent yonetimi ve
kentin sahip olmas1 gereken baz1 Ozelliklerin
stirekli olarak gelistirilmesine sebep olmus, stratejik
mekanlar olan kentler iizerine yapilacak olan
calismalarin  arttirilmast  konusunu da kapi
aralamistir. Elestirel jeopolitik ¢alismalar igerisinde
kendisine yer bulan ve son zamanlarda literatiirde
calismalarin artis gosterdigi sehir jeopolitigi
kavrami da kiiresel capta sehirler arasi, {ilke
icerisinde sehirler arasinda, ayni sehir igerisinde
bulunan semtler arasinda yasanan rekabeti kendine
konu edinen, bahse konu mekanlar arasinda var
olan rekabeti agiklamaya calisan ve teknolojinin
kullanilmasini  6ncelikleyen onemli bir kavram
olmustur. Diinya niifusunun git gide artis
gostermesi ile kentlere olan go¢ hareketliliginin
artmasi kent yasamini arttirmis, kent yasami bireye
fayda saglasa da kentin sahip oldugu kaynaklarin
azalmast ve cesitli hizmetlerin aksamasi gibi
sorunlar1 da beraberinde getirmistir. (Oztopgu &
Salman, 2019, s.167).

Yonetim, ekonomi, hareketlilik, c¢evre vb.
aksakliklarin ve kaynaklarin iyi yonetilebilmesi
adina daha yasanabilir alanlarin olusturulmasi igin
devlet ve yerel yonetimler yeni yonetim
politikalarmin yaninda, bulunduklar: kentte gesitli
sorumluluklar1 bulunan tiim kurumlar ve bireyler
kent yasamimi kolaylastirict yogun teknoloji
gerektiren akilli kent uygulamalar1 ve buna bagh
olarak gelisen sistemleri gelistirmislerdir. Cin Halk
Cumbhuriyeti, Giliney

Kore ve Hindistan gibi {ilkelerde sifirdan insa
edilen ve dijital aglarla altyap: kontrolii saglanarak
mevcut kaynaklarmn etkin kullamilmasmna odaklh

Karaman & Ogultiirk

akilli sehir tasarimlar: son yillarda 6ne ¢ikmistir.
(Ogultiirk & Sahin, 2020, 5.426).

Yasanilan gelismelere binaen bahse konu ¢alismada
sehir jeopolitigi cercevesinde akilli kentler
kapsaminda Suudi Arabistan Kralli§1'n da yapim
devam eden Neom-The Line Projesi orneklem
olarak segilmistir. Bahse konu ¢alisma kapsaminda
Neom- The Line projesinin inceleme konusu olarak
secilmesinin asil sebebi kentin sifirdan inga edilecek
olmasindan kaynaklanmistir. Proje kapsaminda
yabanci ve yerli literatiirde ¢ok fazla ¢alismanin
olmamasi, ¢alismanin 6nemini arttiracagi ve alanda
onemli bir yer dolduracag diisiiniilmektedir.
Calisma kapsaminda nitel arastirma
yontemlerinden belge analizi yontemi tercih
edilmis, konu hakkinda yazilan kitap, makale,
internet kaynaklari, proje detaylar1 incelenmistir.
Calismanmn amac bahse konu projenin sahip
oldugu yatirim hedefleri dogrultusunda kiiresel
capta bir rekabet olusturup olusturamayacag: ve
bahse konu projenin akilli kent bilesenleri
gercevesinde degerlendirilerek projenin sahip
oldugu akilli kent wuygulamalarmin giivenlik
acisindan  degerlendirmesi olacaktir. Calisma
kapsaminda ilk olarak sehir jeopolitigi ve giivenlik
ile olan iliskisi ele alinacak, daha sonra akilli kent
baghg: altinda akilli kent bilesenleri ve diinyada
bulunan orneklerine deginildikten sonra calisma
Orneklemi olan Neom-The Line projesi incelenecek
ve sonuca baglanacaktir.

2. SEHIR JEOPOLITIGI VE GUVENLIK

Kentler = bireylerin  ortak  gereksinimlerini
karsilamak  amaciyla  bir araya  gelerek
olusturduklar: birimler olarak tanimlanmaktadir.
(Alacadagli, 2020, s.152). Kent denildiginde yillar
icerisinde olusan yiiksek ve yogun bir niifus,
tarimdan sanayi iretimine evrilen bir ekonomik
yap1, kendi sahip oldugu kent sakinleri haricinde
etki alan1 igerisinde bulunan yasayanlara da hizmet
iireten mekanlar akla gelmektedir. (Ak, 2024,
s5.1006). Kentte yasayan niifusun diinya genelinde
artmasi, kentler arasinda yasanan ekonomik,
kiiltiirel ve siyasal etkilesimin stirekli hale gelmesi
kentler tiizerinde yapilan calismalarin 6nemini
yasandig1
glintimiizde iilkelerde sahip oldugu kentler vasitasi

arttirmastr. Kiiresel rekabetin

ile bu rekabeti siirdiirmeye g¢alismislar ve bahse
konu rekabet genel anlamda konforlu kent hayati
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ve teknolojinin ne derece uygulamalarda
kullanuldig) ile orantili olarak gelismistir.

Sehir jeopolitigi kavramida kiiresel kentlerin kendi
aralarinda, ayni tiilkede bulunan kentler arasinda,
ayn1 kent icerisinde bulunan semtler arasinda
rekabet¢i anlayis1 ortaya koymaya c¢alisan
kavramsal bir yapidir. Kapsami sadece bahse konu
hususlar1 kapsamamakta sehirlerde var olan siddet
ve savagla ilgilenen ¢ok sayida yaklasimi da
bilinyesinde barindiran bir kavramdir. (Rokem &
Boano, 2023, s.3). Temel 6zelligi teori temelli bir
yaklasim olmamasinin yaninda, jeopolitigin sinirl
olarak ele alinmasma kargi ¢ikan yapaisi ile genelin
aksine yerelle ilgilenir ve simdiki zaman bakis
agisiyla elestirel ve klasik jeopolitik arasinda var
olan keskin ayrimin tersine uluslararas: iligkiler
konulariyla daha az ilgilenmektedir. Sehir
jeopolitigi bu konularin haricinde daha ¢ok kentteki
gii¢ iliskilerinin giindelik daginik teknolojilerini ve
bunun kiiresel, ulusal ve bolgesel kontrol dlgekleri
ile baglantilarin1 ortaya ¢ikarmakla ilgilenir.
(Rokem & Boano, 2023, s.6). Kavramsal anlamda ilk
olarak Stephan Graham tarafindan kullanilan sehir
jeopolitigi “Cities War and Terrosim: Towards an
Urban Geopolitics” adli eserde kentler calisma
merkezine koyulmus, kent ve teroriin kentsel
yasamdaki kesisimine deginilmistir. (Graham, 2004,
5.194). Yapilan baska bir ¢calismada sehir jeopolitigi
calismalarimin diger bir amaci ise sehrin igten gelen
veya gelebilecek tehdit veya ayaklanmalara karsi
hazir tutulmasi ve bahse konu tehditlere karsi
onlemlerin alinmasi adina veri saglamasi diisiincesi
olarak belirtilmistir. (Kovaci & Kapan, 2022, 5.413).
Bu kapsamda kiiresel rekabette 6ne ¢ikan kentlerin
niteliginin teknoloji ve akilli kent uygulamalarinin
kullanulmas: ile orantili olmas1 sehir jeopolitginin
uygulama aract olan akilli kent sistemleri ile
yakindan iligkisini ortaya koymustur.

Giivenlik genel anlamda giivensizlik yaratabilecek
olan her tiirlii ihtimalin yok edilmesi ya da bu
ihtimallerin olmamas1 olarak tanimlanmaktadir.
(Kamaci, 2021, s.86). 1yiat (2020) calismasinda
gerekli fiziksel ihtiyaclardan sonra gilivende
hissetme ihtiyaci insanin ikincil ihtiyaglarim
olusturdugunu belirtmistir. Bu yiizden sosyal
varlik olan insanlar artan ¢ok yonlii ihtiyaglarini
aynm1 mekandan karsilayabilme adina kentleri
olusturmuslardr.

Karaman & Ogultiirk

Glivenligin  devlet odakli  bakis  agismin
degismesinin  akabinde salt askeri tehdit
uzaklasilmis, glivenligin
derinlesmesi olarak adlandirilan merkeze bireyinde
konulabildigini bakis acist ve giivenligin
genislemesi olarak aciklanan ekonomik, cevresel,
birey giivenligi vb. bir¢ok hususun ayri ayr
glivenliginin tartisildigi bakis acgis1  giivenlik
calismalarma hiz kazandirmistir. Son yillarda
polisiye tedbirlerin kentte uygulanarak sug
oranlarinin diislirtilmesi olarak nitelendirilebilecek
kent giivenligi anlayisi yerini su¢ oranlarinin
diismesinin yaninda kolluk tedbirlerinden daha
fazlasini igeren giivenli kent anlayisana birakmustir.

okumalarindan

Gilivenli kent yaklasimi su¢un azaltilmas: adina
kolluk tedbirlerinin yaninda, kente ilave olarak
kentin tasarimi ve modern sehir planlamasi, alt
yapilarin  eksiklerinin tamamlanmasi, trafigin
diizenlenmesi,
hosnutsuzluklarin azaltilmasi ve vatandaslar igin
en iyi sosyal ve ekonomik kosullarin olusturuldugu
biitiinclil bir anlayisa sahiptir. Tarihte sehirlerin
surlarla  cevrilerek  korunmasi  giivenliginin
saglanmasi adina tek basina yeterli olmamus, sahip
oldugu cesitli i¢ sorunlarindan dolay1 insanlar
kendilerini giivende hissedememislerdir. Bunun
yaninda uluslararasi anlamda artik bir mekann
tiimden fethedilmesi ya da ele gecirilmesi miimkiin
olmadigindan dolay1 savas ve catismalarin
jeopolitik  degeri yiiksek sehirler {izerinde
yasanmasi kentleri ¢ok farkli tehditlerle kars:
karsiya birakmustir.  Albino et al.  (2015)
calismasinda sehirlerin ekonomi tiizerinde uzun
vadeli olumlu etkileri olan ulasim baglantilarin,
karma arazi kullanimlarini ve yiiksek kaliteli
kentsel hizmetleri miimkiin kilan ¢oztimler
aramaya basladiklarini belirtmislerdir.

toplumda var olan

Teknolojik  gelismeler ve kiiresellesmeninde
beraberinde getirdigi ortam, tehdtitlerin boyutunu
ve tahribat gliciinii arttirmis, kentte olan giivenlik
sadece polisiye bakis agis1 ile karsilanamamistir. Bu
kapsamda 6zellikle sehirde bulunan enerji, elektirk,
su, iletisim, ulasim vb. kritik altyapilarda dahil
bir¢ok giivenlik problemine bagl olarak yeni bir
glvenlik bakis acis1 gerekliligi ortaya g¢ikmustir.
Sehir  jeopolitigide bahse konu giivenlik
problemlerine iliskin  teknolojik  gelismeleri
oncelikleyen, kentte ortaya koyulacak giivenlik
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politikalarma iliskin farkli bir bakis agis1
olusturmustur.

Tarih boyu saldirganlar ve savunucular arasinda
var olan miicadele her ne kadar giivenlik
Onlemlerini arttirsada bir sekilde her iki tarafta
faaliyetlerini devam ettirmektedir.  Yiiksek
duvarlar, biiyiikk kapilar, hendekler, pencere
1zgaralar1 ge¢mis donemde kentte tercih edilen
cesitli gtivenlik Onlemleri olustursada zamanla
sahip olduklar gecerliligi yitirmislerdir. Akilli sehir
teknolojileri de farkli olmamakla birlikte, bir dizi
givenlik acig1 ve riskle karsi karsiyadir. Siber
giuvenlik endiistrisi ile suglular ve gesitli
motivasyonlara sahip bilgisayar korsanlari arasinda
miicadele devam etmektedir. Akilli  sehir
teknolojileri aga bagh dijital hesaplasmaya bagh
oldugundan giivenlik agiklarinin istismar1 uzaktan
gerceklestirilir ve saldirilar maskelenebilir. Bu
hususlarda faaillerin tespit edilme ve yakalanma
riskini azaltabilir. (Kitchin & Dodge, 2019, s.48).

Akilli kentlerin yasam konforu ve firsatlara dair
cazibe yapisi, bilisim teknoloji temelli islevsel
kabiletini her zaman olumlu olarak
degerlendirilebilecek hususlar degildir. Konuya
dair var olan diger bir bakis acisi ile bahse konu
akilli kentlerin uygulamalarinin giivenligi ve kentin
fiziki giivenligi ile ilgilidir. Yapilan bir aragtirmaya
gore akill kent girisimlerine yapilan yatirimlarin
2023 itibari ile 189.5 milyar dolar1 bulmasinin
beklendigi, projelere  yatirilan  yatirimlarin
yarisindan fazlasiin esnek enerji alt yapisi, veriye
dayali kamu giivenligi ve akilli ulagim gibi tiglii
alanda yogunluk kazandig1 goriilmekle, en biiyiik
tehdidin ise siber giivenlik olduguna dikkat
cekilmistir. (Sevgi, 2023). Diger bir tehdit ise biiyiik
verinin giivenliginin saglanabilmesi ve bahse konu
verilerin korunabilmesi igin ¢esitli Onlemlerin
alinmasinin gerekliligidir. (Memis & Giig, 2020).
Glivenlik sorunlar1 ile ilgili var olan diger
tartismalar ise algilama katmaninda
sinirlandirilmis cihazlar, zaylf  sifreleme,
entegrasyon katmaninda iletisim teknolojileri,
bulut katmani, Ongoriilemeyen olaylar zinciri,
yazilim hatalari, kullanici ekipmani, insan faktorii
ve eski sistemler olarak belirtilmistir. (Tozkoparan,
2019).

3. AKILLI KENTLER

Teknoloji yonetimli kentler 2000'li yillarin bagindan
itibaren  bilgi toplumu kavramsallagtirmas:
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icerisinde kentsel mekanlar1 doniisiime ugratmistir.
(Sengtin & Kochan, 2019). Asya ve Arap diinyasinda
miihendislik ve ingaat firmalar1 tarafindan akill
ilkelere dayanan sehirler insa edilirken, son on yilda
Amerika  Birlesik  Devletleri, Avrupa ve
Iskandinavya’ da akilli girisimler artis gostermis
niifus akislari, ekonomik biiyiime merkezleri olarak
sehirler ve cevresel kaygilar tarafindan motive
edilmislerdir. (Hollands, 2014, s.62). Akilli kentler
bilinyesinde akilli binalar, is merkezleri vb. cesitli
mekanlar1 barindiran ve multidisipliner bir sekilde
calisarak cesitli teknolojik, ekonomik, ekolojik ve
stirdiiriilebilir 6zellikleri bir arada uygulayan,
kentte var olan sorunlara akilli yonetim, akilh
ekonomi, akilli hareketlilik, akilli cevre, akilli insan
ve akilli yasam bilesenleri ile ¢oziimler arayan bir
yapilanmadir. (Dogruer & Biiyiiktas, 2023,s.1).
Alall sehirler sensorlere, gomdilii cihazlara, biiytik
veri setlerine ve gercek zamanl bilgi ve yanitlara
dayanan belirli bir mekansal zeka ve inavasyon
bigimi {ireten yerler olarak tanimlanabilmektedir.
(Komminos et al., 2012, s.120). Herbir parganin
uyumu ile ortaya gikan akilli kentlerin yap: taglarmi
yine aymi Ozelliklere sahip akilli binalarin
olusturdugunundan bahisle, akilli kentler, akilli
binalarin sahip oldugu alt yapisiyla birlikte diger
yasam  alanlarmin  da  akilli  sistemlerle
donatilmastyla ortaya ¢ikmaktadir. (Oztopcu &
Salman, 2019, s.178).

Genel anlamda ortaya ¢ikislar1 bilgi teknolojilerinin
kullanilarak yasami ve isleyisi kolaylastirmak igin
tasarlanmislardir. Akilli  kentler teknolojilerin
yardimi ile kentte meydana gelen sorun ve
degisimler incelenip koordine edilerek, gelecege
dair ¢Oziimler {iireten anlayisa sahiptir. (Aytag,
2020). Insanlara yonelik hizmetlerde yasanabilecek
sorunlar c¢esitli cihazlar, sensorler, iletisim ag
yapilary, bulut sistemleri ve yazilimlarin
gelistirilmesi ile ¢oziime kavusturmak akilli
kentlerin en 6nemli hedeflerindendir. (Ogultiirk &
Sahin, 2020, s.429).

Kayapinar (2017), akilli kentin bilesenlerini akilli
altyapi, akilli giivenlik, akilli enerji, akilli yonetim,
akill egitim, akilli saglik hizmetleri, akilli bina ve
akilli  ulasim/hareketlilik olarak siralamistir.
Dogruer ve Biiyiiktas'in (2023) ¢alismasinda bahse
konu bilesenleri temel anlamda teknoloji ile
baglantili olarak kaliteli bir yasami amag edinen,
yenilik¢i, siirdiiriilebilir kentsel alan olarak

19

JSESR, Vol.1, No. 1, 2024, pp. 15-29



belirtmiglerdir. Cetin ve  Cift¢i'nin  (2019)
calismasinda bahse konu bilesenlerin temel
mantiginin  bilesenlerin birbirilerini beslemesi,
gelistirmesi ve biitlinciil bir yapida iligki igerisinde
olmasi olarak belirtilmistir. Cohen (2018) bahse
konu bilesenleri kendi igerisinde baghklara ayirmis
ve bu bilesenler Tablo 1'de gdsterilmistir.

Tablo 1’ de beliritlen bilesenler kapsaminda akilli
insan akilli kentlerin en onemli aktorleri olarak
siniflandirilmakla birlikte insanlarin bilingli ve
kaliteli bir sosyal sermayeye sahip olmalar:
belirtilmistir. (Orselli & Akbay, 2019, s5.231). Akill
insan'm yeterlilik bilesenleri ise yasam boyu
ogrenmeye yatkinlik, sosyal ve etnik ¢ogulculuk,
esneklik ve yaraticilik, kozmopolitiklik ve kamusal
hayata katilim olarak belirtilmistir. (Giffinger,
Kalasek, Ferther, & Milanovi¢, 2007, s.708).

Akilli ekonomi, e-ticaret, ileri diizeyde tiretim ve
yonetim  sistemlerinin  bilgi teknolojileri ile
desteklenmesidir. (Dogruer & Biiyiiktas, 2023, s.8).
Alalli ekonomi yerel ve kiiresel baglatilarla entegre,
girisimci ve yenilik¢i bir bakis agis1 ve tiretkenlige
dayanmaktadir. Akill yonetisimi benimseyen akill
kentlerin  akilli  olarak
ekonomisinin  akilli olmasina baglh  olup,
kaynaklarin  etkin kullanilmasi son derece
onemlidir. Akilli kentin akilli ekonomi ile
yonetilmesinin oniindeki en 6nemli zorluk bahse
konu projelerin hayata gegirilebilmesi igin ek
finansmana ihtiyag duyulmasidir. (Orselli & Akbay,
2019, 5.232).

nitelendirilebilmesi

Akillh kentler sahip oldugu her bir bilesenin
entegrasonuna dayili olmasindan kaynakli olarak
cevre de akilli kentler de diizenlenmesi elzem
hususlardan Dbirisidir. Akilli kentlerin amacina
ulasabilmesi ve stirdiiriilebilirligini saglayabilmesi
adina ¢evrenin de akilli olarak diizenlenmesi
gereklidir. (Sen, 2023, 5.150). Akilli cevre anlayisi ile
kirlilik oranlarinin azaltilarak ¢evrenin korunmasi
sayesinde kentin sahip oldugu dogal giizelliklerinin
arttirilmasi hedeflenmektedir. (Bilici &
Babahanoglu, 2018, s.132). Bilisim tekonlojilerinin
kullanilarak  cevrede
yenilenebilir kaynaklar olan dogay1 tehlikeye
atmayan yesil enerji kaynaklardan karsilanmasi
oldukca 6nemlidir.

kullanilan enerjinin

Akilli kentler kapsaminda akilli yonetim akilli
vatandasa sahip bir kentin; devlet ve belediyelerin
akilli kentler konusunda sahip olduklar1 kapasite ve
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biling  diizeylerinin,  gelistirdikleri  planlar,

politikalar, uygulamalari,  kent
sakinlerinin ~ katilimalik  faktorii  ile  karar
stireclerine dahil olmasi ile genel manada yonetigim
sistemlerinin  seffafligi, kamu  hizmetlerinin
mevcudiyeti ve siyasi stratejilerin kaltitesi ile
ilgilidir. (Vanolo, 2014,5.887). Kent sakinlerinin
karar alma siireglerine katilimi1 son derece 6nemli
olup, bu siiecte karar veren ve kararlar1 etkileyen

itici giice sahiptir. (Dogruer & Biiytiktas, 2023, 5.7).

e-yonetim

Vanola (2014) calismasinda akilli yasami, yasam
kalitesinin dahil edilmesine, hayal edilen ve dlgiilen
yasama,  kiiltiirel ve  egitsel  olanaklarm
mevcudiyeti, turistik yerler, sosyal uyum, saghkh
cevre ve kisisel giivenlik ve barinma gibi faktorler
ile ilgili oldugunu belirtmistir. Cetin ve Ciftci (2019)
calismalarinda akilli yasam fakorti ile turizm, saglik
hizmetleri, kiiltiir ve rekreasyon ile birlikte
gilivenlik hususlarinin bilgi teknolojileri temelinde
ele almmarak insanlarin yasam  ortaminin
kolaylastirilmas1 ve daha saglikli, konforlu bir
yasam siiriilmesini amacglandigini belirtmislerdir.
Bu kapsamda ozellikle giivenlik konusu ile ilgili
kamu giivenligi, sucla miicadelede kamera ya da
sesli takip sistemlerinin kullanilmasi, kentsel acil
miidahale ve afet yonetimi, itfaiye, saglik ve egitim
hizmetleri akilli kent uygulamalar1 gergevesinde
oldukc¢a 6nemlidir.

Kentlerde yasayan niifus oranmin gittikge artmasi,
kullanilan mekanin mevcut durumunu arttirmis,
bu artis ulasim maliyetlerini arttirarak tasima
etkinliginde  cesitli ~ sorunlar1  beraberinde
getirmistir.  (Akbulut, 2016, s.337). Ulasim
olanaklari, kentlerin sosyal, ekonomik ve fiziki
gelisimleri agisindan elzem yapaitaslaridir. Giindelik
hayatlarinin birgogunu disarida geciren insanlar
bulunduklar1 mekanda kentsel ulasim, yolculuk
siiresi, seferlerin sik olarak diizenlenmesi, ulasimin
glivenligi baglaminda birgok talepleri
bulunmaktadir. Akilli kent bilesenlerinden akilli
hareketlilik bu kapsamda akili yol aglar,
sehirleraras1 demiryollar1 ve sehir i¢i rayl hatlar,
emniyetli toplu tasima bicimleri, yaya ve bisiklet
yollar1 gibi hususlari icermektedir. Bu kapsamda
karma modlu erisim hizmetkeri, akilli ¢evre ve
akilli yasam kapsaminda 6ncelikli olarak temiz ve
motorsun  ulasgim  araglarinin  kullanilmasi,
birbirlerine entegre bilisim tekonlojileri temelli
ulasgim hizmetler bu kapsaminda One ¢ikan
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uygulamalar1 olusturmuslardir. Giffinger et al,
(2007) calismasinda akilli kentin ozelliklerini ve
temek faktorlerini benzer sgekilde smiflandirmis,
bahse konu siniflandirma Tablo 2'de gosterilmistir.

Tablo 2’ de bahsedilen bilesenler ve bilegenlere ait
faktorlere goz atildiginda ekonomik faaliyetler,
cevre, birey, kamu, ulasim hizmetlerinin hepsinin
ortak noktasi bahse konu hususlarin giivenligidir.
Ozellikle son dénemlerde yasanan afet ve acil
durumlar, yasanilan fiziki ve siber teror saldirilar,
kentin sahip oldugu kritik altyapilar1 ve bireyleri
genis kapsamda hedef haline getirmislerdir.
Birbirlerini besleyeci akilli kent uygulamalarmin
temelde sistem saglamak
uygulamalarin baslangicisinda iyi tespit edilmesi
ve yOnetilmesi 6nemli bir siiregtir.

giivenligini

Bahse konu akilli kent bilesenleri ve uygulamalar:
kapsaminda diinyada gesitli 6rnekler bulunmakla
birlikte, bu 6rneklerin bazilar sifirdan insa edilen
akilli kentler olup, bazi 6rneklerse mevcut kentin
kent  uygulamalarim1  akilli  uygulamalara
dontistiirme siireclerini igermektedir. Portekiz'de
bulunan Planit Vadisi, Rusya’da bulunan Skolkovo
Inovasyon Merkezi, Cin’ de bulunan Cyberport
Hong Kong, Giiney Kore'de bulunan Songdo
Uluslararas1 I3 Bolgesi, Malezya'da bulunan
Cyberjaya, Birlesik Arap Emirlikleri'n de bulunan
Masdar City akilli kentler kapsaminda sifirdan inga
edilen kentlere Ornek olarak gosterilmektedir.
(Akbas, 2018, s.379).

Sifirdan kurulan akilli kentler genel manada sosyal
ve fiziki agidan eski sakinleri, binalar1 ve altyapisi
olmayan arazilerde ya da devlet tarafindan
korumali alanlarda kurulduklari goriilmiistiir.
(Kemeg, 2023, s.322). Carvalho (2014) ¢calismasinda
yeniden insa edilen kentlerin tamimlayici
ozeliklerinin giinlitk yasami zorlayan yerlesik
sosyal ve fiziki altyapilar ve biirokrasinin olmamasi
olarak belirtmistir. PlanlT Vadisi Projesi bu
kapsamda Portekiz’in Porto kentinde kurgulanmus,
Parades Belediyesine bagl yaklasik olarak 17
kilometrekarelik bir alani kapsamaktadir. (Kemeg,
2023, 5.329). Bahse konu proje Living PlanIT sirketi
ile Paredes Belediyesi'nin ortak projesi olmasi yerel
yonetimlerin bahse konu akilli kent projelerinde ilk
orneklerini  olusturmustur. Proje kapsaminda
geleneksel bina maliyetlerinde 9%30-40 tasarruf
etmeyi, binali daha hizli ve yiiksek kalitede insa
etmeyi hedeflemektedir. (Allen, 2011). Akilli cevre
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kapsaminda yesil kusak {izerinde inga edilen proje,
akillr sehir, su ve elektrikten trafik 1siklarina kadar
her seyi kontrol eden Kentsel Isletim Sistemi
iizerinden faaliyetlerini yiiriitmeyi planlamaktadir.

Yeni Songdo Kenti Projesi ise; yiiriinebilir
sokakalari, %40 yesil alan1 ve aktif bir soskak
yasamini tesvik eden, kentsel yogunlugu ile yaya
dostu bir sehir olarak insa edilmis, 45 milyon
metrekare ofis alni, 30 milyon metrekare konut
alani, 10 milyon metrekare perakende, 5 milyon
metrekare otel tesisi ve 10 milyon metrekare
kamusal alandan olusmakta, biinyesinde miize ve
iiniversite kampiisleri barindirmaktadir. (KPF,
2024). Akilli  kent yonetisimi  bilesenleri
gercevesinde,  sosyal,
ulagimsal akilli kent uygulamalarina sahiptir. Proje
kapsaminda riizgar tribiinlerinin kullanilmasi yesil
enerji sistemlerinin de kullanildigimin kanitidar.

egitimsel, ekonomik,

Birlesik Arap Emirliklerin de bulunan Masdar
Akilli  Kent projesi Abu Dabhi kentinde
planlamakta, karbon nétr ve sifir atik olan bir ¢ol
toplulugu yaratmak amaci ile tasarlanmistir.
Masdar kenti Abu Dabi'nin ulagim altyapisina dair
stratejik bir konumda bulunmasindan dolayzs,
mevcut karayolu ve demiryolu rotalar: ile komsu
topluluklar ~ ve  uluslararas1  havalimanina
baglanacag: belirtilmistir. (Foster, 2024). Fosil
yakith araglarin kullamilmayacagi proje sokak
seviyesinde c¢alisan araglari ortadan kaldiracak
olmasi sebebi ile alaninda ilklerden birisi olmasi
planlanmaktadir. Toplu tasima araglarinin ulasim
olanagimin 200 metre mesafeden fazla olmayacak
sekilde tasarlanmasi akilli hareketlilik baglaminda
cesitli ornekleri tasimaktadar.

4. NEOM-THE LINE KENTI

Suudi Arabistan 23 Eyliil 1932 tarihinde iki farkl
bolge olan Necd ve Hicaz Kralliklarinin
birlesmesiyle kurulmus ve 20 Mayis 1932 yilinda
Ingiltere tarafindan resmi olarak taminmustir. Ulke
ekonomisi genel manada petrole dayali olan {ilke,
dogal gaz rezervi acgisindan da diinyanin besinci
biiyiik rezerv iilke konumundadir. (Bouoiyour &
Selmi, 2018, s.5). Bunun haricinde iilke ekonomisine
deger yaratan sektor ise Hac ve Umre tarzi dini
faaliyelerin merkezi olmasidir. Bundan dolayz iilke
ekonomisi ¢ok fazla cesitlilik gosterememis farkl
girisimlere yonelimi zorunlu kilmistir. Suudi
Arabistan ekonomik yapis: son yillarda biiyiik bir
doniisim igerisine girmis ve iilke pek ¢ok
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denemeden sonra ortaya koydugu Vizyon 2030
projesi ile petrol {iiriinlerine daha az bagimh bir
ekonomiye gecisi planlamistir. (Garcia, 2022, 5.134).
Bahse konu calismaya konu olan ve sifirdan insa
edilen akilli kent 6zelligine sahip Neom projeside
2023 vizyonu ile ortaya koyulan ve {ilke ekonomisi
ve stirdiiriilebilirligine katki saglanmasi beklenen
bir girisimdir. Biinyesinde cesitli akilli kentleri
barindaracak olan Neom projesinin biinyesinde
barindirdigr sehirlerden biri de The Line olarak
adlandirilan akilli kent projesidir. Bahse konu proje
Suudi Arabistan’in bagkenti olan Riyad” da
diizenlenen “Gelecege Yatirrm Girisimi” konulu
konferasnta konusan Veliaht Prens Muhammed bin
Salman tarafindan duyurulmus ve Suudi
Kralligi'ndaki ilk fiitiiristik gergek akilli megakent
olarak tamitilmigtir. (Doheim et al., 2019, s.313).

NEOM ismi iki kelimeden tiiretilmekle birlikte,
Veliaht Prens (Mustagbal Mohammed) ve NEO
(Yeni) olmak {iizere iki kisimdan olugmaktadir.
(Dogruer & Biiyiiktas, 2023, s.12). Projenin Suudi
Arabistan smirlar1 igerisinde insa edilmesi ile
birlikte projenin Misir ve Urdiin’e de komsu olmasi
planlanmistir.  Paszkowska-Kaczmarek  (2021),
calismasinda kentin dogrusal sehir fikri olarak
ortaya atildigmm1 ve projenin bu kapsamda
tasarlandigini, teknik Ozelliklerinin ise Neom
Company tarafindan 170 kilometre uzunlugunda,
200 metre genisliginde ve 500 metre yiikseliginde
insa edilmesi olarak planlandigini belirtmistir.
(Paszkowska-Kaczmarek, 2021). Tk
destinasyonlarinin 2024 yilinda ¢evrimigi olacag: ve
2024'te ilk sakinlerini almasinin planlandigi, 2026
yilinda yasamak, calismak ve tatil yapmak i¢in bir
yer haline getirilmesinin diisiiniildiigii, The Line’in
ilk modiillerinin 2026 yilinda devreye girecegi ve
2023 yilma kadar NEOM kentinde yaklasik olarak 1
milyon kisinin ikamet edecegi, bu rakamin 2045
yilinda ise 9 milyona yiikselecegi belirtilmistir.
(NEOM, 2024).

Kizildeniz kiy1 seridi boyunca topografik olarak
cesitlilik gosteren bir bolgede yer alan NEOM
projesi, Siiveys Kanalindan gecen karh ticaret
yoluna  erisimini  korurken,  yenilenebilir
kaynaklardanda faydalanabilecek, ulasim ve ticare
yollar1 tizerindeki konumu ile turizm, ticaret ve
teknolojinin gelistirilmesi igin firsatlar sunmasinin
yaninda proje gelecegin siirdiiriilebilir kenti olarak
tamitilmakta ve yesil hidrojen tesisleri, giines
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enerjisiyle ¢alisan tuzdan arindirma tesisleri ve
kentsel hava hareketlilik sistemleri de dahil olmak
lizere bir dizi yenilik¢i teknolojiyi yapisinda
barindirmaktadir. (Yusuf & Abdulmohsen, 2022,
s.2).

Bahse konu NEOM projesi bir bolgeyi kapsamakla
birlikte suan icin proje The Line ve The Oxagon
olarak isimlendirilen iki planli kent {izerinde
yogunlasmaktadir. Bahse konu iki kent ile
baglantis1 olacak sekilde insa edilecek NEOM Bay
Havalimanm1i (NUM), NEOM projesini diinyaya
baglayarak ziyaretcilere, sakinlere ve is ortaklarina
kolaylik saglamasi planlanmistir. (Yusuf &
Abdulmohsen, 2022, s.8). Proje kapsaminda suan
i¢cin yogunluk havaliman tizerinde olup, The Line
kentide olmak {tizere bolgede kurulan sehirler
heniiz baslangi¢ asamasindadir.

The Line kenti yapisal ozelliklerine bakildiginda
sehrin 170 kilometre uzunlugunda, deniz
seviyesinden 500 metre yiikseklikte yiikselen, 200
metre genisliginde karadan tasarruf saglayan aynali
bir mimar1 kent olarak planlanmistir. (NEOM,
2024). Bahse konu proje kapsaminda akilli kent
bilesenlerinden akilli ¢evre kapsaminda sehrin
yenilenebilir enerji kaynaklar1 ile ihtiyacini
karsilayacags, sahip oldugu arazinin %95’inin doga
icin korunacak oldugu belirtilmistir. Insanlarin
refah ve saghgmin ulagim ve alt yaprya gore
sekillenecegi belirtilmistir. Akill1  hareketlilik
kapsaminda sehrin bir ugtan diger ucunun 20
dakikalik yiiksek hizli trenle saglanacagy, yol, araba
ve emisyonun olmadigl, bes dakikalik yiiriime
mesafesi ile insanlarin temel ihtiyaclarina
ulagabileceginden bahsedilmistir.

Bahse konu projenin ilk katmanini yaya katmani
olarak planlanmakla birlikte, yalnizca yayalarin
kullanimi i¢in tasarlanmigtir. Bu katmanda arabalar
ve sokakalar olmayacak, yesil alanlar bulunacaktir.
(Paszkowska-Kaczmarek, 2021, 5.40). Bu kapsamda
The Line kenti alaninda ilk akilli kent olmasi
ozelligi tasityacaktir. Altyapilarin yaklasik olarak
her 5 yilda bir yasanan kentlesme ile birlikte
yeniden genisletilmek zorunda kalmasi biiyiik bir
harcamalara gereksinim duyulmasina neden
olmaktadir. Bu da bahse konu projenin énemini
ortaya koymaktadir. (Alzaibag, 2021, 5.367).

Hizmet katmani olarak tasarlanan ikinci katmanda
bireylerin okul, tibbi klinikler, eglence tesislerine
ulagabilmesi amaglanmigtir. Projenin temelini
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olusturan omurga katmanu ise {i¢iincii katman olup,
bu katman bireylerin seyehatini kolaylastiracak ve
sakinlerine saglik ve esenlik igin harcayacaklari
zamani geri kazanmi firsatt sunulacaktir. Bu
olanaklarda akilli yasam ve akilli insanin
olusumunda son derece 6nemli bilesenler i¢gin firsat
yaratmistir. Proje kapsaminda resmi web sitesinde
yer alan bilgilerde kentin temel Ozelliklerinden
kisaca bahsedildigi goriilmiis, yer alan bilgiler
arasinda kentte kamusal gilivenligin nasil
saglanacagi, birbirine entegre bilisim teknoloji
temelli sistemlerin nasil koruanacagi, sehrin
yonetilmesi  anlaminda  katthmaligin  nasil

saglanacagi ~ konusunda  detaylh  bilgilere
rastlanilmamuistir.
5. SONUC

Bu calisma akilli kent uygulamalarinin arag olarak
kullanuldig1 sehir jeopolitigi cercevesinde Suudi
Arabistan Kralligi'min Vizyon 2030 kapsaminda
ortaya koydugu ve markalasmay:r hedefledigi
NEOM projesi kapsaminda proje igerisinde yer alan
The Line kentinin akilli kent bilesenleri ve kentin
givenligine yonelik sahip oldugu oOzelliklerin
incelenmesinden olusmaktadir. The Line kenti
sahip oldugu fiitiiristik yapis1 ile petrole
bagimhiligini azaltmak igin is diinyasi agisindan
bulundugu konum itibari ile nemli bir potansiyeli
biinyesinde barindirmaktadir. Projenin Siiveys
Kanalr'na erisiminin olmasimin yaninda, Misir ve
Urdiin gibi iilkelere de komsu olmasi genel
anlamda Neom projesi, 6zelde ise The Line kentinin
jeopolitik degerini arttirmistir.

Proje  kapsaminda Onceligin NEOM Bay
Havalimanina verilmesi, sehirler arasinda yiiksek
hizli ulagim araglarimin kullanilmast akilli ekonomi
kapsaminda kiiresel ve yerel anlamda baglanti
noktalar1 kurmasi agisindan son derece énemlidir.
Sifir emisyon hedefi, %95 gibi dogal alani koruma
hedefleri, yenilenebilir yesil enerji kaynaklarmin
kullamilmas: akilli cevre kapsaminda atilan
adimlar1  olusturmustur. Kullanilan birbirine
entegre edilmis  Dbilisim  teknoloji  temelli
uygulamalar projenin akilli yonetim bilesenlerini
olusturmaktadir. Biinyesinde yer alan iiniversite ve
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egitim merkezlerinin bulunmasi, saglik
hizmetlerine dair projeler akilli yasam kapsaminda
yasam Kkalitesini arttirici hususlar1 olusturmustur.
Yiiriime mesafesinde bulunan (proje kapsaminda 5
dakika yiirlime mesafesi olarak belirtilmistir)
birbirine entegre edilmis toplu tasima hizmetleri,
motorsuz araglar ve minimum karbon saliimi
hedefleri akilli hareketlilik bileseni kapsaminda
sahip olunan ozellikler olup ozellikle en {ist
katmanin sadece yayalara ait olmas: bu kapsamda
akilli hareketliligi arttirict noktay1 olusturmustur.
Olusturulan egitime dair hedeflerde akilli insan
kapsaminda sehirde yagsayacak olan sakinlere dair
pozitif hedeflerden birini olusturmustur.

Yukarida sayilan hususlar The Line kentinin akilli
kentler baglaminda sahip oldugu cesitli pozitif
yonleri olsa da su an igin proje hala yapip
asamasimnda olmasindan dolay1r gesitli soru
isaretlerine sahiptir. Akilli sehir teknolojilerinin
kullanilmasi sehirlerde mevcut belirsizlikler ve
risklere iligkin etkin bir miicadele yontemi ortaya
koysa da sahip olduklar1 kirilgan yapidan dolay:
daha  Dbiiyiik  felaketlerin  ortaya  cikarip
cikarmayacagl konusunu akillara getirmektedir.
Akilli sehir teknolojileri siber saldir1 ve siber
terérizme kars1 savunmasizdir ve mevcut giivenlik
aciklarmin gelecekte artmasi ihtimal dahilindedir.
Bu kapsamda kentin akilli bilesenlerine yonelik
altyapilarina karsi savunma araglarinin haricinde
fiziki olarak da giivenliginin tartisilmasi ayrica
tartisilmas1  gereken  konulardan  birisidir.
Yasanilacak savas ya da catisma halinde hedef
alinabilecek kentin alacag1 agir saldirilar sahip
olunan teknoloji altyapisina geri doniilmez bir
tahribat yaratabilir ve biitiinlesmis halde calisan
sistemlerin  tiimiinde  aksamalar  meydana
getirebilme ihtimaline sahiptir. NEOM'un basarisi
yatirim gerekliliklerinin yerine getirilmesi, ilgili
risklerin etkin bir gsekilde yOnetilmesi ve
karsilasacak oldugu ekonomik engelleri asmak ve
ilave yatirrmailar1 cekmesine baghdir.
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TABLOLAR & SEKILLER

Tablo 1: Akilli Kent Bilesenleri ve Baglh Bilesenler

Akalli Sehir
Akallt Akall Akalli Yonetim | Akilli Yasam Akall Akilli Insan
Ekonomi Cevre Hareketlilik
Yerel ve Yesil Sehir Arz- Talep Kiiltiirel Karma Modlu Kapsayic
Kiiresel Planlamasi Politikasinin Olarak Canli Erisim Toplum
Baglantilar Yesil Etkinlegtirilmesi | ve Mutlu Oncelikli Yaratacilify
Girgimcilik ve Binalar Seffaflik ve Agik Giivenlik Temiz ve Kugaklamak
Yenilikgilik | Yesil Enerji Veri Saglik Motorsuz 21. Yiizyil
Uretkenlik BIT-e GOV Secenekler Egitimi
Entegre BIT
Kaynak: Cohen (2018)

Tablo 2: Akilli Kent Ozellikleri ve Temel Faktorleri

Alkalli Ekonomi Akilli insan Akalli Yonetisim/Katilim
Yenilik¢i Ruh Yeterlilik Diizeyi Katilimc Karar Verme
Girisimcilik Yagam Boyu Ogrenmeye Kamu ve Sosyal Hizmetler
Ekonomik Imaj ve Ticari Yatkinhik Seffaf Yonetim
Markalar Sosyal ve Etnik Cogulculuk Politik Stratejiler ve
Verimlilik Esneklik ve Yaraticilik Perspektifler
Pazarda Esneklik Kozmopolitiklik ve Kamusal
I¢ Takviye ve Doniisiim Hayata Katilim
Yetenegi
Akalli Hareketlilik Akalli Cevre Akalli Yagam
(Tasima ve BIT) (Dogal Kaynaklar) (Yassam Kalitesi)
Yerel Erisebilirlik Dogal Sartlarin Cekiciligi Kiiltiirel Olanaklar ve Egitim
I¢ Erisebilirlik Kirlilik Olanaklar1
BIT Altyapisina Erigebilirlik Cevresel Koruma Saglik Sartlar:
Siirdiiriilebilir, Yenlik¢i ve Siirdiiriilebilir Kaynak Biresysel Giivenlik
Giivenli Tagima Sistemleri Yonetimi Yagsam Kalitesi
Turistik Cekicilik ve Sosyal
Dayanisma
Kaynak: Giffinger et al., (2007)
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Sekil 1: Plan IT Vadisi Projesi
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Kaynak: (Allen, 2011)

Sekil 2.: Yeni Songdo Kenti Projesi

Kaynak: (KPF, 2024)

28

JSESR, Vol.1, No. 1, 2024, pp. 15-29



Karaman & Ogultiirk

Sekil 3: Masdar Stirdiiriilebilir Kent Projesi

Kaynak: (Foster, 2022)

Sekil 4: NEOM ve Alt Projelerinin Suudi Arabistan ve Cevre Ulkelere Gére Konumu
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Kaynak: (Yusuf &Abdulmohsen, 2022, Sekil 1).
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THE BLURRED LINES OF FANTASTIC: EXPLORING TZVETAN TODOROV'S FRAMEWORK
IN EDGAR ALLAN POE'S THE OVAL PORTRAIT AND ROBERT LOUIS STEVENSON'S

OLALLA
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Abstract Research Article in
Fantastic literature has been regarded as one of the most controversial genres English

especially because of its broad spectrum and popularity. Many critics have various
insights into the fantastic literature and Tzvetan Todorov is one of the prominent
theorists because of the fact that his theory’s contribution to the area has been
accepted since it has been put forward by him. His theory of fantastic has elements
such as uncanny and marvelous and there are similarities and sharp boundaries
between them. The fantastic is regarded as blurrier and more fragile when it comes
to categorize a literary text as fantastic in Todorov’s terms. Olalla, written by Robert
Louis Stevenson in 1885 is a novella which has elements like gothic atmosphere,
strangeness, and potentiality for supernatural incidents with uncanny characters. In
these texts, a soldier who stays in a remote house as a guest in Spain, encounters
family’s living members goes through strange incidents, while he tries to figure out

the relationship between an old painting of the member of the family and its uncanny
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similarity to others. Because of the ambiguity of the plot, the story provides the reader
a strong background to be analyzed through the lens of Todorov’s theory. Similarly,
Edgar Allan Poe’s short story, The Owval Portrait published in 1842 reflects the
specialties of uncanny feelings and the Gothic literature. Also in this story, the
narrative is shaped around an uncanny portrait of a lady which turns into a meta-
story. In this paper, the similarities and differences between two stories in terms of
their narrative styles and placement in fantastic sphere will be analysed under the
light of Todorov’s theory of fantastic.
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1. INTRODUCTION

“But would you kindly ponder this question: What
would your good do if evil didn’t exist, and what would
the earth look like if all the shadows disappeared”

Fantasy, for literature and beyond, has been a
prominent element for ages and the 19th century
has been a turning point in terms of the
development of the fantastic literature. Its close
bounds to imagination, perception and creativity
are related to philosophical and psychological
aspects to literature. Also, fantastic genre is built
with a durability to be categorized and its value is
hidden in its fluid and ambiguous nature, directing
the readers to avoid the traditional limitations.
(Jackson, 2009) Breaking off the limitations may also
be seen as the fluidity of the narrative styles,
periods, historical contexts because of the fact that
there is a vast diversity in that sense. Although their
historical backgrounds, narrative styles and themes
may be considered as different from each other,
from Schiller, Edgar Allan Poe, Robert Louis
Stevenson to Mikhail Bulgakov and H. P Lovecraft
can be united under the vast umbrella of the genre.
Therefore, there have always been a major critical
works upon this diversity and Todorov has been
one of the prominent critics in that sense: “The
value of Todorov’s work in encouraging serious
critical engagement with a form of literature which
had been dismissed as being rather frivolous or
foolish cannot be over- estimated, and anyone
working in this area has to acknowledge a large
debt to his study” (Jackson, 2009, p.3). In this article,
Robert Louis Stevenson’s Olalla (1885) and Edgar
Allan Poe’s The Oval Portrait (1903) will be analysed
throughout the lens of Todorov’s Fantastic.

The section of Theoretical Framework of the
Uncanny in Gothic Narrative in this article explores
how the concept was pioneered by Sigmund Freud
as a psychoanalytic term and its etymological
explanation. In addition, Tzvetan Todorov’s
application of the term as a literary genre will be
analysed elaborating how it resonates with Freud’s
concept in literary works. Then, Todorov’s
distinctive theory, Fantastic, is explored with its
boundaries because it has peculiar conditions, as
Todorov suggests, primarily hesitation. The
transition between fantasticc, uncanny and

1 Bulgakov, 2001, p. 368

Ozden & Turhan

marvelous will be clarified in order to be applied on
the texts. As theoretical framework, Rosemary
Jackson’s comments on Fantastic are also taken as a
source of analysis which aim to clarify the theory
and the ‘paraxial area’. David Punter’s comments
on Edgar Allan Poe’s narrative style are explored as
further examples of the uncanny and fantastic. It
can be seen that his theoretical framework resonates
with the elements such as imagination and reality,
perception and supernatural which are the
backbones of the explored literary texts in this
article. In that sense, Nicholas Royle’s interpretation
which points uncanny as a deconstruction, will
carry the article to the prominent names such as
Derrida and Roland Barthes, and their suggestion
about familiar and unfamiliar is connected to the
uncanny concept.

Section three examines The Oval Portrait and Olalla
in terms of their resonance with the uncanny and
fantastic. This article discusses that there are both
similarities and differences between two stories
when Todorov’s theory of fantastic is applied to
them in aiming to create an interrelation between
their relationship with the theory. Furthermore, the
discussions mostly deal with the narrator’s
hesitation. For instance, upon seeing the painting in
The Qwal Portrait, the narrator's reaction is
characterized by senses of both confusion and
apprehension. This scene aligns with the idea that
the uncanny occurs when one encounters with the
uncertainty of evaluating animate objects as
inanimate, or vice versa. At first, both narrators are
in an ambiguous area with the uncanny feelings,
one of which resonates with fantastic: Olalla.
However, The Oval Portrait’s meta-narrative brings
more precise end to the feeling of hesitation. The
character’s encountering with the portrait and the
questioning of the reality serves as a clinging to
fantastic sphere till the explanation of the author
about the portrait Also, in further discussion, Kant’s
understanding of sublime and meta-story of The
Oval Portrait are connected in order to make a
relation among the uncanny, sublime and the
artistic creation.

2. THEORETICAL FRAMEWORK OF THE
UNCANNY IN GOTHIC NARRATIVE
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Uncanny, a concept that emerges in Gothic fiction,
forms a theoretical basis for fantasy literature that
examines the mysterious and supernatural in terms
of exploring psychological and thematic elements.
Originating from the German word unheimlich,
introduced by Sigmund Freud in his article, “The
Uncanny” (1919), it represents the eeriness of
something that is both familiar and strange. This
duality creates inherently a feeling of discomfort
within individuals. Through analytical perspective
in analyzing gothic works of notable authors such
as Edgar Allan Poe, Mary Shelley, Robert Louis
Stevenson, Bram Stoker, Shirley Jackson etc., it
becomes a vehicle to focus on their stories which
blur the boundaries between real and illusion,
natural and supernatural. The feeling of
uncanniness brought by these dualities, which
affects both the characters and the readers, is
strengthened by the thematic elements in gothic
narratives, such as ghosts, curses, mysterious
portraits, and deserted castles. The theoretical
discussion in this section is based on the relevant
concepts, uncanny as the focal point, views in
Todorov’s The Fantastic, arguments in Freud's essay,
“The Uncanny”, the analysis and interpretations of
the leading theorists of Gothic fantasy literature.
This perspective allows us to examine the
psychological analysis that Gothic fiction elements
evoke in both the characters and the reader, not
only instilling fear but also challenging the
traditional narrative style, which makes Todorov's
theoretical work one of the outstanding literary
guides as a narrative strategy.

The uncanny has been conceptually analysed by
Sigmund Freud in his seminal essay the “Uncanny”
(1919), defined as unheimlich meaning unfamiliar,
“return of the repressed”, and scary. He explains
that the term “belongs to all that is terrible-to all that
arouses dread and creeping horror” (Freud, 1919,
p-219). In the essay, he clarifies what is fearful is not
because of its strangeness but of strangely
acquaintedness. Being strangely acquainted
reminds individuals of the deepest oppressed
desires inside them. Thus, the relation between
strangeness and familiarity causes a sense of
discomfort and anxiety. He suggests that the
uncanny obscures the boundaries between what is
familiar and unfamiliar, touching the hidden
feelings and memories. For instance, he argues “the
return of the dead” when an individual loses a
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loved one and calls the dead back through dreams,
it triggers and causes the person's repressed
emotions and fear to come to the surface, which is
uncanny because it goes beyond the border between
life and death. Based on the psychological issues
relating to the uncanny, Freud extends its effects in
literature where authors employ such themes from
real-life occurrences in broader sense. He discusses
that “in the first place a great deal that is not
uncanny in fiction would be so if it happened in real
life; and in the second place that there are many
more means of creating uncanny effects in fiction
than there are in real life” (p.18). Fiction can be used
as a means to explore uncanny elements by
revealing the inner world of characters who are
exposed to psychologically disturbing experiences
such as “Dante’s Inferno, or the ghostly apparitions
in Hamlet, Macbeth or Julius Caesar” (p.18). Thus,
uncanny serves as an essential element crossing the
boundaries of perception in fiction as it allows
writers to expand the constraints of real life.

Relying on this concept, Todorov further analysis
focuses on uncanny in the genre of the fantastic
which he presents as a state of indecisive situation
on the part of both characters and readers, which is
the first condition for establishing the position of
fantastic. “The literature of the fantastic leaves us
with two notions—reality and literature— each one
as unsatisfactory as the other” (Todorov, 1973,
p-168). He suggests that the fantastic creates
ambiguity for readers to engage, and becomes a
vehicle to challenge their perception of reality. For
Todorov, when explaining this state of uncertainty,
there must be an illusion at the center because the
reader has to constantly question reality, and is
always obliged to choose an option. “The ambiguity
is sustained to the very end of the adventure: reality
or dream? truth or illusion?” (p.25) It always leaves
the reader in dilemma, causing them to question
their understanding of environment. Thus, this
dilemma challenges the conventional narrative
form and continues to leave the reader at the point
between reality and illusion. This dual experience
enriches the fantastic story by turning the
mysterious into a central, narrative role, rather than
only a background. He explains his theory with
these conditions:

The fantastic requires the fulfilment of
three conditions. First, the text must
oblige the reader to consider the world
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of the characters as a world of living
persons and to hesitate between a
natural and supernatural explanation
of the events described. Second, this
hesitation may also be experienced by a
character; thus, the reader’s role is
entrusted to a character...the hesitation
is represented, it becomes one of the
themes of the work. Third, the reader
must adopt a certain attitude with
regard to the text: he will reject
allegorical as well as ‘poetic’
interpretations. (p.33)

Todorov states that this hesitation is the common
indecision of the reader and the character. That is
why his structuralist method when examining
fantastic works, positions the uncanny on one side
and the marvelous on the other. He puts the
fantastic right in between. However, he does not
give a space for the fantastic. It is placed on the
borderline between the uncanny and the
marvelous. Accordingly, the reader chooses one of
the two and steps out of fantasy. At this point,
Todorov explains the uncanny and extraordinary in
his theory, “The fantastic occupies the duration of
this uncertainty. Once we choose one answer or the
other, we leave the fantastic for a neighboring
genre, the uncanny or the marvelous”. (p.25) If the
events take place despite the laws of nature, they
are considered uncanny; if they occur within the
framework of other unknown laws, they are
considered marvelous. Todorov explains this
situation with the following words:

If he decides that the laws of reality
remain intact and permit an
explanation of the phenomena
described, we say that the work belongs
to another genre: the uncanny. If, on the
contrary, he decides that new laws of
nature must be entertained to account-
far the phenomena, we enter the genre
of the marvelous (p.41).

In other words, if the fiction includes surprising or
shocking events, and all these are explained by the
existing laws of reality, the text is in the category of
the uncanny. Conversely, if the occurrences end
with the acceptance of the extraordinary, that is, in
a way that cannot be explained by the laws of
nature, the text is marvelous, which stands out as
the genre closest to real fantasy. Here, it happens
beyond traditional boundaries of reality. The
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categorization highlights readers’ role to decide
both the direction of the story and the category of
genre. About the role of readers, Jentsch puts it in
his study that “one of the most successful devices
for easily creating uncanny effects is to leave the
reader in uncertainty [...] to do it in such a way that
his attention is not directly focused upon his
uncertainty, so that he may not be urged to go into
the matter and clear it up immediately” (Jentsch,
1906, p.216). Thus, both the role and contribution of
the reader are overwhelming. The narrative
deepens as the reader's indecision and uncertainty
evoked by the author increases the tension of the
story.

The reader's reaction to the text is one of the focal
points, as the blurring of the distinction space
between the fantasy and reality depends on it. As
Rosemary Jackson defines this space as “the
paraxial area”, borrowed the concept from Todorov
as a meaning of space where the fantastic exists.
“This paraxial area could be taken to represent the
spectral region of the fantastic, whose imaginary
world is neither entirely ‘real’ (object), nor entirely
‘“unreal’ (image), but is located somewhere
indeterminately between the two” (Jackson, 2009,
p-12). She claims that the region is not completely
real or fantasy; however, its implication provides
readers with questioning and redefining their
established values and reality. Hélene Cixous also
interprets this technique as “a subtle invitation to
transgression.” Its usage in fantasy literature
enables them to broaden the scope of literature,
offering a variety range of literary devices, themes
and non-linear narratives by subverting
conventional perspectives in literature. This process
reveals how the usage of uncanny in the fantastic
brings constant judgment of the established norms
together with uncertainty between familiar and
unfamiliar, reality and illusion.

In this context, Edgar Allan Poe’s works exemplify
the uncanny genre in the fantastic and go beyond
traditional writing both semantically and formally
as Todorov underscores that “Poe remains very
close to the authors of the fantastic both in his
themes and in the techniques that he applies.” (48)
For Todorov, both Poe's techniques of writing such
as first-person and non-linear narratives in literary
forms, and uncanny and mysterious plot structures
emphasize his role as fantastic author. As David
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Punter puts forward, “A sense of the uncanny [...]
Poe’s tales of being buried alive, of the resuscitated
or returning dead, of tormented bodies and minds,
of irrepressible buried secrets created a new and
influential literary vocabulary” (Punter, 2012,
p-179). His unique style of narrative influences and
reshapes both genre and content, indicating that all
eerie dichotomies such as sanity and insanity in The
Tell-Tale Heart, life and death in The Fall of the House
of Usher, doppelgingers in William Wilson,
hallucination and real world in The Black Cat etc. are
displayed in his short stories, and fall under the
category of uncanny in the fantastic literature. Thus,
Poe's blurring of the distinction between reality and
imagination, nature and the supernatural
represents the uncanny in his themes. This brings to
mind Nicholas' interpretations that deconstruction
is another name for uncanny as it challenges
traditional narratives by fading these distinctions.

Therefore, Nicholas Royle defines the uncanny as a
form of deconstruction as well. According to him,
deconstruction which the uncanny symbolizes
“makes the most apparently familiar texts strange;
it renders the most apparently unequivocal and
self-assured statements uncertain. It shows [...]
how the strange and even unthinkable is a
necessary condition of what is conventional,
familiar and taken-for-granted” (Royle, 2003, p.24).
As conventional ways of applying to texts when
examining the works are deconstructed, it brings
new strategies to seek unfamiliar familiarity. For
instance, Jacques Derrida points out Roland
Barthes’ texts as “familiar to me but I don’t yet
know them - this is my certainty — and this is true
of all writing that matters to me” (Derrida, 1988,
p-264). The dual experience of encountering texts in
both familiar and strange ways mirror the human
conditions. For Derrida, Barthes' texts are true and
real as they reflect the reader's inner world and
evoke repressed emotions, which creates an
uncanny effect on the reader. On the one hand, it is
familiar as it takes the reader on a self-discovery,
and on the other hand, it is strange as it deals with
repressed emotions, and implies more feelings and
experiences to explore. Thus, these two aspects of
literature, strangeness and familiarity to both
ourselves and the works, shed light on human
nature as it is stated, “Literature, with its
fundamental process of mirroring lived life, is by
nature uncanny” (Bennett and Royle, 1995, p.179),
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add meaning from the real life and deepen our
reading experience by bringing repressed emotions
and thoughts to the fore.

3. TRUTH OR ILLUSION? THE DUALITY IN
THE OVAL PORTRAIT AND OLALLA

The elements of ambiguity and illusion are the
prominent motifs which navigate readers to a vague
area between reality and perception in fantastic
literature. The dichotomy between the empirical
experience and illusionary perception are one of the
most common backbones of the genre. “The
etymology of the word ‘fantastic’ points to an
essential ambiguity: it is un-real. Like the ghost
which is neither dead nor alive, the fantastic is a
spectral presence, suspended between being and
nothingness” (Jackson, p.12). The dichotomy of
experience and illusionary perception serves as a
source of conflict within the fantastic narratives.
Characters deal with the question of what real and
imagined are, navigating an area of the problematic
subjective truths and shifting perception of reality.
As Rosemary Jackson (2009) states in her text: “The
fantastic problematizes vision (is it possible to trust
the seeing eye?) and language (is it possible to trust
the recording, speaking ‘I'?)” (p.18). Robert Louis
Stevenson's Olalla and Edgar Allan Poe's The Ouval
Portrait can be the instances of narratives in which
the authors present the unknown, and the
ambiguous boundaries between the reality and
illusion. Also, Todorov (1973) suggests that: “We
are, in Freudian terms, within the perception-
consciousness system. This is a relatively static
relation, insofar as it implies no particular actions,
but rather a position — a perception of the world
rather than an interaction with it” (p. 120). Although
it may be asserted that the texts share similar
aspects when they are discussed throughout the
fantastic genre, their differences also can be seen
when one analyses the stories. The potential
hesitation in their narrative, inclination to the
fantastic and uncanny can be observed when they
direct the readers to an uncertain area, as Todorov
suggests, an area which is perceived rather than
interacted.

In Olalla, the narrator’s storyline is interrupted by a
morning light and his realization of a portrait on the
wall, in which a woman from the family is
portrayed. (Stevenson, 1885). Similar to Olalla’s
protagonist’s dealing with the light, The Ouwal
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Portrait’s narrator tries to apprehend what he truly
notices by arranging the light in order to see
properly, and he declares: “I thus saw in vivid light
a picture all unnoticed before. It was the portrait of
a young girl just ripening into womanhood. I
glanced at the painting hurriedly, and then closed
my eyes. Why I did this was not at first apparent
even to my own perception” (Poe, 1903, p.1). While
using the light as a vehicle used for reaching the
empirical reality, the character actually questions
the sensible world and the reader can be positioned
as being in the fantastic sphere because of the
uncertainty. “[..] the fantastic refers to an
ambiguous perception shared by the reader and one
of the characters” (p.46). In this sense, this scene is
also a portrayal of an ambiguity of perception of the
character and the quest of the reader and
protagonists for the reality can be observed in both
texts. Also, when Olalla’s narrator approaches to the
portrait, he declares: “And yet there was a likeness,
not so much speaking as immanent, not so much in
any particular feature as upon the whole”
(Stevenson, 1885, p. 376). It is obvious that he isin a
hesitation about the appearance of the woman in
the portrait because of the similarity of the physical
qualities among the family.

After the narrator of The Ouwal Portrait sees the
painting, his reaction brings the reader to the
uncanny feeling: “I had found the spell of the
picture in an absolute life-likeliness of expression,
which, at first startling, finally confounded,
subdued, and appalled me” (p. 2) This scene
resonates with the idea that uncanny feeling occurs
when one has the idea that the uncertainty of
evaluating an animate object as inanimate as well as
the ambiguity concerning the inanimate object as
animate (Freud, 1919). The similar reaction in
Stevenson’s story can also be realized; however, it
includes a stronger feeling of hesitation for the
reader, and this hesitation stems from the reader’s
familiarity with how Olalla and Felipe resemble the
woman depicted in the portrait: “And yet I had a
half lingering terror that she might not be dead after
all, but re-arisen in the body of some descendant”
(p. 372) In this scene, narrator's idea of the
possibility of the woman'’s potential resurrection in
someone else’'s body also directs reader to
ambiguity and doubt. Thus, it brings us to the
hesitation which Todorov suggests and it should be
experienced by both narrator and the reader. The
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sharp boundaries between the natural and
supernatural are ambiguous and it leaves the reader
with implications of fantastic. Thus, the clarification
upon the situation is not brought in that sense. The
other instance of the hesitation aimed for the reader
can be recognized when the narrator builds a
connection between Felipe and the portrait: “Felipe
served my meals in my own apartment; and his
resemblance to the portrait haunted me. At times it
was not; at times, upon some change of attitude or
flash of expression, it would leap out upon me like
a ghost.” (Stevenson, 1885, p. 372). By stating that
the portrait haunts him -like a ghost- the author
adds a fantastic element to the narrative, as the
narrator implies the possibility of a supernatural
element interrupting his perception of the reality. It
can be concluded that Todorov’s understanding of
hesitation which builds the fantastic, is kept
throughout Olalla. However, some critics have also
considered the mother as a vampire because of the
fact that she bites the protagonist’s hand and there
is an image of blood in that scene (Angelo Riccioni,
2020). After that incident, the soldier is bewildered
by her power and does not perceive why she acts
like this. The author leaves the reader in hesitation
again. Thus, the reader assumes that there may be
other reasons for her to act like that, meaning there
are other possibilities apart from her being a
vampire. This situation gives the text specialties of
as fantastic in Todorov’s term.

The narrator questions his feelings when he sees the
paintings: “In these paintings, which depended
from the walls not only in their main surfaces, but
in very many nooks which the bizarre architecture
of the chateau rendered necessary- in these
paintings my incipient delirium, perhaps, had
caused me to take deep interest” (Poe, 1903, p.1).
Todorov suggests that the uncanny feeling does not
have to include empirical reality but instead it is
about the characters’ feelings: “It is uniquely linked
to the sentiments of the characters and not to a
material event defying reason” (Todorov, 1973,
p-47). In that sense, protagonist’s delirium
contributes as an emotional complexity to the text,
indicating  vulnerability and  psychological
downfall and also serves as a bridge between reality
and illusion. Similarly, with the appearance of
Olalla to the narrator portrays euphoric feelings
made up of sadness and excitement by stating: “I
will not say that this enthusiasm declined; rather
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my soul held out in its ecstasy as in a strong castle,
and was there besieged by cold and sorrowful
considerations” (Stevenson, 1885, p.387). The
relationship among the portrait of the lady, the
mother and Olalla and the confusion they cause
may be observed in this sentence.

After narrator’s confusion, there is a resolution in
The Oval Portrait which carries the reader from the
area of fantastic to uncanny. Firstly, the narrator
keeps the hesitation and states that: “Long- long I
read- and devoutly, devotedly I gazed. Rapidly and
gloriously the hours flew by and the deep midnight
came” (Poe, 1903, p.1). However, after he starts to
tell a story about the portrait and the woman who
is depicted in it, the reader starts to abandon the
area of that hesitation gradually. Because of the fact
that the hesitation is not vivid and the story
becomes a meta-story which portrays another
realm, it can be put forward that the story departs
from the sphere of fantastic. Thus, it brings the
reader to Todorov’s suggestion which asserts if the
reader is certain about that the events depicted in a
text can be rationalized thereby carrying the law of
nature, the work is counted as uncanny rather than
the fantastic. (Todorov, 1973). However, the reader
feels the fact that the story develops more
ambiguously in Olalla. The narrator brings about
the uncertainty repetitively when it is compared to
Poe’s story. For instance, the echoing sound of a cry
can also be considered as a motif of uncertainty
because the reader may not decide whether it is a
supernatural or not. Also, the narrator is hesitant if
it is a sensible sound coming from an animate thing
or disillusionment of him. Furthermore, the
depiction of the sound is also related to sentiments
of the character which may bring us to uncanny:

“At times I would doze, dream horribly,
and wake again; and these snatches of
oblivion confused me as to time. But it
must have been late on in the night,
when I was suddenly startled by an
outbreak of pitiable and hateful cries. I
leaped from my bed, supposing I had
dreamed; but the cries still continued to
fill the house, cries of pain, I thought,
but certainly of rage also, and so savage
and discordant that they shocked the
heart. It was no illusion; some living
thing, some lunatic or some wild
animal, was being foully tortured”
(Stevenson, 1885, p.380)
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In Edgar Allan Poe’s meta-narrative, the reader
faces the fact that the artist fails to be in sanity.
When the painter loses his control of self-
consciousness and lets his wife die, it brings the
reader to the point in which they question the
uncanny effect of artistic production. It would be
beneficial to mention Kant’s understanding of the
sublime in order to make a connection between the
uncanny feeling which emerges from the artist’s
attitude. He suggests that while beauty deals with
our understanding and imaginative power in a
balanced way, sublime fractures it with an awe and
it does not belong to nature. His negative
implications about sublime addresses to the idea
that beauty is a richer and more important concept
rather than the sublime. Reflecting sublime in
nature should be in a controlled way in an art piece,
and over- reflected emotions are opposite to Kant’s
understanding because this kind of subjectivity
would be counted as harmful for oneself. “Charms
and emotions move one against one's will; they are
always impudent because they rob others of their
peace. To storm [stiirmen] against my sensibilities is
rude” [unartig] (Kant, 1987, p.100). Also, after
encountering the portrait, the narrator claims that it
is far from being simply beautiful and it excludes
the nature’s mildness in Olalla. It is claimed by the
narrator that it does not suit the conventional
artistic approach because of its harshness. Thus, it
evokes a sense of bewilderment: “I remembered
how it had seemed to me a thing unapproachable in
the life, a creature rather of the painter’s craft than
of the modesty of nature, and I marveled at the
thought, and exulted in the image of Olalla”
(Stevenson, 1885, p.387). The relationship between
sublime and uncanny takes place in their
philosophical inquiry to the complexities of both
cognition and the perception, which can be
interpreted in two texts.

4. CONCLUSION

Todorov's theoretical analysis of the fantastic serves
as a means to examine the ambiguous space
between reality and illusion, leaving readers to
decide its flow whether it is categorized as the
uncanny or marvelous. Fantastic holds a paraxial
space between the uncanny and the marvelous, and
it exists only when both characters and readers are
hesitant and indecisive to figure out if the
occurrences can be explained by natural or
supernatural laws. The readers’ role determines its
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classification as much as the characters as they are
given two options to question and choose. Thus, the
experience of hesitation and duality form the
essence of the fantastic genre. On one hand, the
genre becomes the uncanny if the ambiguity ends
within the limits of real world, on the other hand, it
is accepted as marvelous if it clarifies with
supernatural laws. Therefore, Todorov's fantastic
theory is highly variable and dependent on
developing events and flow, meaning that it exists
as long as uncertainty persists. Providing a
psychological basis, Freud’s seminal essay, “The
Uncanny”, introduces the term from his
psychoanalytical perspective, suggesting that
uncanny effects uncover the hidden desires within
individuals. Freud’s survey of the uncanny offered
a background for Todorov’s further literary
analysis. What Freud regards the uncanny as a
feeling of spookiness in experiencing something
familiar but unknown turns into the fantastic, a
literary field opened by the hesitation of readers. In
other words, Freud addresses to the psychological
effects of the uncanny whereas Todorov applies
these elements into the narrative strategy and
enable readers to engage with the events closely,
indicating the turning flow of Freud's psychological
concepts into literary analysis. In the theoretical
framework of this study, the concepts in Todorov's
work The Fantastic, which forms the basis of this
article, are examined, and then the arguments in
Freud's essay, which is the source theory of
Todorov, are discussed.

After discussing the fantastic and the uncanny
through the critical lens of Todorov and Freud, it is
explained how this theory has been applied to
works by Gothic writers who constitute other
examples of the genre, such as Edgar Allan Poe and
his short stories as instances of the uncanny in the
fantastic. Poe also set a unique example by
challenging the traditional
understanding, techniques and themes of the
period. This includes the structuralist questioning
brought by the fantastic as it crosses the boundaries
between reality and fantasy. It also sheds light on
the interpretations of other theorists who have
contributed to the field of fantasy fiction, such as
Rosemary Jackson, Hélene Cixous, David Punter,

narrative
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Nicholas Royle, and Jacques Derrida. After laying
the theoretical foundation, the section 3 discusses
the application of this theory through the short
stories, Robert Louis Stevenson's Olalla and Edgar
Allan Poe's The Oval Portrait. This section deals with
the intertwining of the dilemma of reality and
illusion, life and death, highlighted by fantasy
literature, thus constantly questioning the readers'
perception of reality. It discusses how these themes
are handled in Olalla and The Oval Portrait as the
embodiment of the fantastic aspects. The
uncanniness brought about by these dilemmas and
hesitation is evident in the stories. In both stories,
the object that causes the characters a feeling of
discomfort and indecision revolves around the
painting. The sublimation effect created by the
artistic creation on the characters is interpreted
through Kant's work, The Critique of Judgment. The
effect evoked by the painting, and the emergence of
repressed emotions created in the subconscious are
illuminated by Todorov's concept of the uncanny.

As a result, the ambiguities and dualities brought
by fantasy both challenge the characters'
perceptions of reality and established norms in the
text, and transcend beyond the text, making the
readers an active participant, allowing them to have
the same experiences, and direct the genre of the
text. When we apply the theory to the short stories,
it is obvious that Olalla maintains ambiguity,
leaving readers uncertain whether the events in the
text are natural or supernatural, which makes it the
fantastic. On the other hand, The Owal Portrait's
supernatural themes of uncertainty connect to real
life through meta-narrative, which makes it
uncanny. Considering that the active role of the
reader is at the core of this concept, to which genre
it belongs in Todorov's scheme will depend on the
reader's interpretation. Therefore, Olalla concludes,
"What people? There are neither men nor women in
that house of Satan’s! What? have you lived here so
long, and never heard?" (Steven, 1885, p.403). The
intersection of these two short stories, in Todorov's
theoretical light, reveals the significant impact of
this genre on literary forms and invites us to a
journey both in the literary world and in our
unconscious.
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1. INTRODUCTION

The pursuit of national development in countries
like Nigeria encompasses a broad spectrum of
objectives spanning socio-economic, political,
cultural, and administrative domains. Since its
independence, Nigeria has implemented a series of
development policies and initiatives aimed at
accelerating its progress. This endeavor began with
the formulation of its inaugural national plan in
1960, driven by the aspiration to catch up with
developed nations. Subsequently, Nigeria has
devised numerous long-term, medium-term, and
short-term development strategies to propel its
growth. Additionally, the country has committed to
various regional and international agreements and
development agendas, including NEPAD, the
Millennium  Development  Goals  (MDGs),
Vision20:2020, and the Sustainable Development
Goals (SDGs) introduced by the United Nations.
The SDGs, comprising 17 overarching goals, 169
specific targets, and 230 key performance
indicators, offer a framework for addressing
multifaceted challenges impacting economies,
livelihoods, peace, and the environment globally by
2030. To operationalize these aspirations, Nigeria
has established institutional and legal frameworks,
implementing diverse policies and programs
aligned with the SDGs. These initiatives aim to
address the country's development needs
comprehensively, tackling a myriad of challenges it
faces.

Nigeria continues to grapple with significant socio-
economic challenges, including high levels of
hunger, poverty, unemployment, inequality,
diseases, infrastructure decay,
environmental degradation, and a heavy debt

illiteracy,

burden. Recent statistics reveal that half of the
population lives in poverty, while unemployment
affects 40% of Nigerians, exacerbating existing
inequalities. Critical sectors such as healthcare,
education, housing, power, and transportation
remain severely underdeveloped. The agricultural
sector struggles to achieve self-sufficiency, leading
to dependency on imports due to limited
industrialization. Despite ongoing efforts, past
development plans have fallen short, and the
implementation of SDGs, now in its fifteenth year,

! This research has been supported by The Gerda Henkel
Stiftung/Lisa Maskell Foundation.
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has yet to yield significant progress. This paper
aims to explore the challenges hindering Nigeria's
SDG attainment, examine government initiatives,
identify major obstacles, and propose potential
solutions to address them. Key questions include
the nature of government efforts toward SDG
realization, the primary impediments to SDG
achievement and national development plans, and
potential strategies for overcoming these barriers.

This study aims to investigate the obstacles that
may hinder the attainment of Sustainable
Development Goals (SDGs) and their impact on
Nigeria's national development. Specific objectives
include assessing government initiatives toward
SDG achievement and identifying potential barriers
to their realization. Additionally, the study seeks to
propose strategies for addressing these challenges
effectively.

Employing a descriptive qualitative approach, this
research relies exclusively on secondary data
sources such as journals, books, newspapers,
magazines, and official documents from
governmental and non-governmental
organizations. Data analysis entails content
analysis, which involves summarizing and
examining relevant information related to the
research topic.!

2. THE EVOLVING IDEA OF DEVELOPMENT:
NIGERIA’S PERSPECTIVE

In Nigeria, there exists a conceptual debate
surrounding the notion of development. In its
essence, development encompasses a wide array of
dimensions, impacting both individual lives and
national trajectories. Within the discourse on
development, Dudley Seers introduced a notable
perspective, posing three pivotal inquiries
regarding development within developing nations
like Nigeria. Seers' first question pertains to the
state of poverty, probing into its trends and changes
over time. The second query addresses the issue of
unemployment, delving into its evolution and
impact on societal progress (Seers, 1969).

The third aspect concerns the issue of inequality. A
country is considered to be developing if these three
indicators are low. Conversely, if one or more
indicators are high, it suggests regression. This
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scenario is applicable to many developing nations,
including Nigeria, where poverty, unemployment,
and inequality persistently afflict the populace,
hindering an improved standard of living despite
observed economic growth.

Hence, development is an ongoing process
characterized by positive changes, encompassing
both qualitative and quantitative enhancements in
productive capacity and human welfare. It
manifests through the amelioration of overall
human well-being and a fairer distribution of
increased goods and services among the
population.

The need for national planning spurred the
emergence of development administration and
government interventionism, prompted by
historical events such as the Great Depression,
World War 1II, and post-war reconstruction. Initially
observed in industrialized nations, this approach
was later adopted by post-colonial states as a means
to achieve developmental goals. Development
administration entails the adoption of innovative,
action-oriented administrative systems aimed at
facilitating modernization and industrialization in
developing countries (Riggs, 1965). The concept of
development administration involves executing
programs and initiatives aimed at addressing the
specific needs of citizens and advancing national
progress. It serves as a method to bolster the
operational effectiveness of public bureaucracies in
developed nations.

A development plan serves as a roadmap for
realizing a nation's developmental goals, outlining
strategies, programs, and projects designed to
facilitate progress. In Nigeria, these plans are
integrated into annual budgets, detailing the
financial and human resources required for
implementation, along with clear institutional and
legal frameworks.

Sustainable development was initially introduced
in the 1987 Brundtland Report by the United
Nations, = which  cautioned  against the
environmental repercussions of economic growth,
globalization, industrialization, and population
expansion. The report defined sustainable
development as the pursuit of progress that fulfills
present needs without compromising the ability of
future generations to meet their own (Brundtland &
Khalid, 1987). Sustainability entails achieving
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development that meets the needs of the current
generation without jeopardizing the ability of
future generations to meet their own needs. It
involves maintaining a balance between economic
progress, environmental preservation, and social
welfare. In essence, sustainable development aims
for a lasting enhancement in the overall quality of
life. Su suggests that it encompasses various aspects
including materials, aesthetics, ecological systems,
agriculture, forests, and human health (Su, 2002).

Briggs defines sustainable development as a socio-
ecological process that meets human needs while
safeguarding both quality of life and the natural
indefinitely. It  emphasizes
considering human welfare and the long-term
impacts of present actions, requiring global
cooperation for enduring solutions. Sustainable
development involves responsible resource
utilization to ensure they are not depleted, aiming

environment

for longevity and positive impacts on present and
future  generations. = Moreover, sustainable
development is linked to principles of human
solidarity, environmental preservation, democratic
governance, supportive technologies, and non-
violence, while violence poses a significant barrier
to development (Briggs, 2008).

However, human productive and consumptive
behaviors contribute to the planet's non-
sustainability, impacting the environment and
society's well-being. This leads to substantial
human-induced threats to sustainable
development, particularly concerning the future of
life on Earth, such as those stemming from adverse
effects of science and technology and gender
inequality (Biischer & Ufer, 2022).

Various indicators have been developed to gauge
global progress toward sustainable development,
aiming to raise awareness about the risks of
planetary non-sustainability. These indicators
categorize sustainability levels as sustainable,
nearly sustainable, poor (almost unsustainable),
and destructive (unsustainable). Such assessments
are intended to prompt nations to address alarming
trends and restore Earth to a state of environmental
sustainability, preserving humanity from potential
extinction.

Indicators of sustainable development encompass
measures like the Index of Sustainable Economic
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Welfare (ISEW), Genuine Progress Indicator (GPI),
Human Development Index (HDI), Environmental
Development Index (EDI),
Development Index (SDI), Wellbeing Index, and
Ecological Footprint (EF) (Lozano & Gutiérrez,
2008). Among these, the Human Development
Index, crafted by the United Nations, is widely
recognized for its assessment of socio-economic
welfare and quality of life at both individual and
national levels.

Sustainable

National Development Plans in Nigeria trace back
to the colonial period, initially serving as a tool for
efficient resource allocation by the colonial
administration. The first plan, spanning from 1945
to 1955, aimed to distribute development and
welfare funds across the country but was
interrupted by a new constitution dividing Nigeria
into three regions, each responsible for its planning.
However, implementation issues, including
overlaps and a focus solely on public sector
expenditures, led to the plan's failure, which was
perceived as favoring colonial interests over
indigenous Nigerians (Ejumudo, 2013).

Upon independence in 1960, the need for an
indigenous development plan became apparent,
resulting in the 1962-1968 National Development
Plan, the first conceived and implemented by
Nigerians. Despite its recognition of regional
diversity, interregional rivalry hindered its success,
exacerbated by the constitutional structure favoring
regional power over the central government. The
plan also faced challenges due to political conflicts
and the Nigerian Civil War from 1966 to 1970
(Anger, 2010).

The Second National Development Plan (1970-1975)
aimed at post-war reconstruction and achieved
significant infrastructural development. However,
corruption, particularly among military rulers and
public servants, hindered the plan's full realization.
The subsequent Third National Development Plan
(1970-1980) expanded objectives to include
economic revitalization and social welfare, yet faced
obstacles like political instability, corruption, and
global economic downturns (Akintoye & Opeyemi,
2014). Despite these challenges, the development
plans underscore Nigeria's efforts to navigate socio-
economic complexities and achieve national
progress, albeit with varying degrees of success and
hindrances.
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Initiating yet another strategy to tackle Nigeria's
multifaceted challenges, the fourth national
development plan emerged as a medium-term
initiative spanning from 1980 to 1985. Launched in
1981, its objectives encompassed augmenting the
real income of the average citizen, fostering income
distribution,  curbing  unemployment, and
promoting diversification and  balanced
development across various economic sectors and
geographic regions. Noteworthy was the emphasis
on Indigenous participation in enterprises, self-
reliance in food and technology, skilled workforce
enhancement, work ethic improvement, and
environmental  preservation.  Unlike  pre-
independence plans, these were crafted by Nigerian
professionals. However, corruption, waning
political commitment, revenue decline, and
implementation issues plagued the plan's execution
(Ejumudo, 2013).

The underperformance of preceding plans
prompted the adoption of three-year rolling plans,
tailored to meet immediate development needs.
Launched in series from 1990 to 1998, these plans
aimed at addressing short-term objectives.
However, corruption, lack of political will, and
inadequate planning undermined their
effectiveness (Lawrence, 2018).

The failure of the rolling plans prompted a shift
towards medium and long-term strategies. The
National Economic Empowerment and
Development Strategy (NEEDS), initiated in 2003,
aimed at domestic development to alleviate
poverty, reduce unemployment, and enhance
welfare. Despite its ambitious goals, NEEDS faced
criticism for its foreign origins and cosmetic
implementation. This setback led to the inception of
Vision 20:2020 in 2007, envisioning Nigeria among
the world's top 20 economies. Yet, lack of political
will, policy inconsistency, and inadequate poverty
reduction  strategies marred its progress,
culminating in its abandonment without substantial
success. Additionally, the NEEDS approach's
"trickle-down" nature,
internationally recognized rights-based methods,
further compounded its shortcomings. The pattern
of successive governments abandoning their

diverging from

predecessors’ plans without evaluating their
efficacy perpetuated the cycle of (failure
(Commission et al., 2007).
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In 2017, the government launched the Economic
Recovery and Growth Plan (ERGP), spanning from
2017 to 2020, aimed at revitalizing the economy
after the 2017 recession and the subsequent global
economic downturn caused by Covid-19. Its
objectives included fostering sustained inclusive
growth, enhancing national cohesion, and driving
structural economic transformation. Additionally, it
aimed to boost efficiency in both public and private
sectors, elevate national productivity, diversify
production sustainably, and ensure food and
energy security. However, the plan fell short of
expectations due to various economic challenges
plaguing  Nigeria, including  corruption,
inappropriate policies, currency depreciation,
insecurity, infrastructure decay, and global
economic shifts (Anam et al., 2024).

Currently ongoing is the National Development
Plan 2021-2025, designed as a medium-term
successor to the ERGP. This plan prioritizes
economic growth, infrastructure development,
public administration, human capital enhancement,
and regional progress. With a target of 5% annual
GDP growth, the government aims to broaden the
tax base, empower the private sector through
investment opportunities, and engage in strategic
policy interventions to achieve this goal.

However, the plan faces significant hurdles
stemming from the country's economic and political
landscape. Financial constraints, such as exchange
rate volatility, low revenue generation, hefty debt
commitments, substantial petroleum subsidies,
reduced economic activity, insecurity, and
widespread corruption, threaten its successful
implementation (Okitasari & Katramiz, 2022).
These challenges cast doubt on the feasibility of
achieving the Sustainable Development Goals
(SDGs) in Nigeria.

3. BUILDING A SUSTAINABLE FUTURE:
NIGERIA'S SDGS

In Nigeria, the Sustainable Development Goals
(SDGs) have gained considerable attention and
relevance. They represent a global agenda aimed at
addressing various
environmental challenges. Nigeria, like many other
countries, has committed to achieving these goals
by aligning them with national development

socio-economic and

priorities. However, despite this commitment,

several  challenges hinder the effective
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implementation of the SDGs in Nigeria. These
challenges include inadequate infrastructure,
political instability, corruption, and a lack of
adequate financial resources. Additionally, there is
aneed for improved data collection and monitoring
mechanisms to track progress towards the SDGs.
Overall, addressing these challenges is crucial to
ensuring the successful attainment of the SDGs in
Nigeria and improving the well-being of its citizens.
The United Nations General Assembly adopted the
Sustainable Development Goals (SDGs) during its
70th session on September 25, 2015, replacing the
expiring Millennium Development Goals (MDGs).
These goals, built upon five pillars known as the 5Ps
- People, Planet, Prosperity, Peace, and Partnership
- aim to eradicate global poverty, address
environmental challenges, and promote peace and
prosperity worldwide by 2030. Consisting of 17
goals, including poverty eradication, gender
equality, climate action, and sustainable cities, each
SDG has specific targets to be achieved by 2030,
with the UN establishing indicators to track
progress (Modibbo et al., 2021).

Nigeria became a signatory to the SDGs in 2016 and
has since implemented various institutional and
legal frameworks to align with these goals. The
government established the Office of the Senior
Special Adviser to the President on SDGs to
coordinate and monitor their implementation
nationwide, collaborating with international
partners like the UNDP. Despite these efforts,
Nigeria's performance in achieving the SDGs, as
highlighted in the Voluntary National Review
(VNR) report, presents significant challenges
(Oleribe & Taylor-Robinson, 2016).

The VNR report, focusing on priority SDGs such as
poverty eradication, health, education, gender
equality, and peace, paints a concerning picture of
Nigeria's progress. Health indicators remain poor,
with maternal and child health posing significant
challenges. Healthcare delivery has deteriorated,
reflected in low life expectancy rates compared to
developed countries. Despite being Africa's largest
economy, the majority of Nigerians still live in
poverty and hunger, leading to the country being
labeled the "poverty capital” of the world. Despite
economic growth, this has not translated into
improved well-being for the population, with
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millions still living below the poverty line (Balogun,
2022).

The youth unemployment rate remains high, with
an estimate of 55.4% or approximately 24.5 million
individuals, according to recent reports from the
National Bureau of Statistics. This increase is
evident in the statistics provided by the NBC,
showing a rise in Nigeria's unemployment rate
from 33% in 2020 to 35% in 2021, encompassing 23.2
million of the working-age population. Moreover,
youth unemployment constitutes a significant
portion, standing at 53.4% of the total unemployed
population (Oluwole, 2022).

The achievement of the Sustainable Development
Goals (SDGs) necessitates a strong and diverse
economy to support their implementation and
sustainability. However, Nigeria's economy heavily
relies on crude oil as its primary revenue source,
making it vulnerable to fluctuations in global oil
prices. Additionally, the lack of industrialization
renders the economy import-dependent, limiting its
resilience and growth potential despite fluctuations
in GDP.

Over the past decade, Nigeria has faced escalating
insecurity, driving away foreign investors due to
the prevalence of criminal activities perpetrated by
terrorist groups, bandits, and other criminal
elements. The country's ranking in global peace and
terrorism indices reflects this reality, with Nigeria
ranking poorly in both the Global Peace Index and
the Global Terrorism Index. For instance, in 2021,
Nigeria ranked 21st out of 163 countries assessed in
the Global Peace Index (Asaju & Yohanna, 2022).

The Sustainable Development Report offers further
insights into Nigeria's situation, ranking the
country 139th out of 163 countries in terms of SDG
performance. Nigeria's performance index score of
53.6 indicates below-average progress, particularly
in SDGs 1, 3, 4, 5, 7, 9, 11, and 16. Although the
country fares slightly better in SDGs 2, 6, 8, 10, and
14, there is room for improvement. Notably, Nigeria
scores highly in SDGs 12, 13, 15, and 17,
underscoring areas of relative strength and areas
requiring further attention (Sachs et al., 2022).

4. HURDLES TO SUSTAINABLE

DEVELOPMENT: A CLOSER LOOK

The attainment of the Sustainable Development
Goals (SDGs) faces various challenges that hinder
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its achievement. These impediments arise from
several factors within different contexts. They
include  economic  constraints, inadequate
infrastructure,  political  instability,  social
disparities, environmental degradation, and
insufficient resources. Overcoming these barriers
requires concerted efforts from governments, civil
society, and international organizations.
Additionally, addressing these challenges demands
innovative solutions and sustainable policies that
prioritize the well-being of people and the planet.
Despite the complexities involved, finding effective
strategies to mitigate these obstacles is essential for
advancing progress toward achieving the SDGs
globally. In contrast to the apparent strides made
towards achieving the Sustainable Development
Goals (SDGs) in Nigeria, conflicting evidence
suggests that the country falls short of its expected
achievements. This prompts the inquiry into the
factors contributing to the underperformance of
SDGs in Nigeria.

Firstly, the lack of accurate data stands as a
significant hurdle. Reliable information is
indispensable for informed decision-making and
effective planning. Unfortunately, Nigeria often
grapples with the issue of unreliable data, leading
to flawed developmental strategies and policies.
The reliance on international institutions for data
exacerbates this challenge, as the data provided
may not accurately reflect the country's realities.

Moreover, a deficit in expertise further compounds
the problem. Nigeria's educational system lacks
adequate emphasis on science and technology,
hindering progress in crucial sectors. The country's
failure to prioritize indigenous scientific
advancements exacerbates this issue, as evidenced
by the neglect of homegrown innovations and
products.

Additionally, Nigeria's overreliance on its
petroleum sector has stifled diversification efforts
and weakened other sectors of the economy. The
lack of a robust industrial base perpetuates
dependency on imports, undermining economic
sustainability and hindering overall development
efforts.

In essence, addressing these multifaceted
challenges is imperative for Nigeria to unlock its
full developmental potential and make substantial
progress towards achieving the SDGs. The
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challenges hindering the achievement of the SDGs
in Nigeria are multifaceted and encompass various
aspects.

Firstly, the lack of adequate infrastructure poses a
significant obstacle. Nigeria grapples with a
deficient transportation and communication
system, including deteriorating roadways,
railways, and airports. Additionally, the power
sector faces inefficiencies, leading to unreliable
electricity supply and high production costs.

Furthermore, the educational system's
inadequacies impede development efforts. The
mismatch between educational curricula and
market demands renders many graduates
unemployable, undermining the country's human

capital development.

Neglect of research and innovation exacerbates
these issues, as scientific advancements are pivotal
for sustainable development. The absence of a
conducive environment for research stifles
innovation and hampers progress.

Moreover, ineffective policy implementation
undermines developmental initiatives. Despite
well-formulated policies, poor execution, often due
to corruption and lack of political will, results in
project failures and unrealized goals.

Additionally, policy discontinuity and corruption
by government officials exacerbate the situation,
with frequent policy shifts driven by political
motives and rampant corruption hindering national
development efforts. Addressing these systemic
challenges is essential for Nigeria to realize its
developmental aspirations and achieve the SDGs.

5. UNLOCKING NIGERIA'S SDGS: PATHWAYS
TO SUCCESS

The Nigerian government's commitment to
achieving the SDGs amidst political, social, and
economic challenges is crucial. Despite the
daunting task ahead and the limited time frame,
which is less than eight years, success is possible
with sincere efforts and collective action. To this
end, several strategies are proposed:

Firstly, fostering collaboration among stakeholders,
including government bodies, «civil society
organizations, and the private sector, is crucial. This
collaborative effort can leverage diverse expertise
and resources to address the multifaceted
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challenges hindering SDG attainment.
Additionally, the government must demonstrate
purposeful leadership, commitment, and sincerity
in mobilizing adequate and timely resources for
SDG implementation. Political, ethnic, and religious

sentiments should not influence project execution.

Good governance is imperative, requiring elected
officials to exhibit integrity and deliver the benefits
of democracy. Attitudinal change is necessary,
shifting from self-interest to serving the nation's
interests. Addressing insecurity is paramount, as
frequent attacks disrupt economic activities and
instill fear among citizens. A sincere and committed
approach to combating criminal elements,
including bandits and terrorists, is essential to
restore investor confidence.

The public service plays a vital role in SDG
achievement and should be equipped for 21st-
century challenges through capacity building, value
reorientation, and merit-based recruitment,
placement, and promotion. Corruption remains a
significant obstacle to development and must be
vigorously prosecuted, with offenders held
accountable across all sectors.

Investing in education, particularly in science and
vocational training, is crucial. Curriculum
adjustments emphasizing practical knowledge
application and providing adequate support for
teachers and research facilities are essential for
overall national development. Additionally,
investing significantly in research and innovation is
crucial for Nigeria's development. Breakthroughs in
science and technology are essential for progress,
and the outcomes of such research must be
effectively implemented. Digitalization of all
sectors is necessary for meaningful development in
today's world, emphasizing the importance of ICT
and indigenous technological advancements.

Addressing infrastructure deficits is paramount for
economic growth. Critical infrastructure like
power, transportation, housing, and healthcare is
essential for achieving the SDGs. While the Public-
Private  Partnership  (PPP) approach is
commendable, the government must create a
conducive environment for its success. Combatting
insecurity is vital as it directly impacts economic
activities, investment, and entrepreneurship.
Insecurity disrupts daily life, deters foreign
investors, and hampers economic progress.
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Finally, diversification of the economy is
imperative, requiring the government's sincere
commitment to sectors like industry, mining,
agriculture, and transportation. Nigeria's economy
must move away from reliance on oil and imports
towards a more sustainable and diversified model
for meaningful development.

6. CONCLUSION

Development administration encompasses the
holistic pursuit of socio-economic, political,
cultural, and administrative goals for national
advancement. Many developing nations, Nigeria
included, have implemented various development
strategies over time to accelerate progress.
Unfortunately, these strategies have often fallen
short of their intended outcomes. The Sustainable
Development Goals (SDGs) represent a global
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initiative aimed at addressing fundamental
challenges faced by developing countries. The
overarching aim is to improve global welfare by
tackling issues such as poverty, hunger, illiteracy,
health crises, unemployment, environmental
degradation, insecurity, and gender disparities. The
objective is to create conducive conditions for
human existence, peace, and prosperity worldwide.
Nigeria has pledged commitment to this initiative,
implementing institutional frameworks, financial
investments, and partnerships to realize the SDGs.
However, significant challenges threaten these
efforts, including data inaccuracies, governmental
reluctance, economic instability, infrastructure
deficiencies, inadequate education systems,
workforce inefficiencies, and pervasive corruption.
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COVID 19 DONEMINDE BiREYSEL DEGERLERIN NESIiLLER ARASI KARSILASTIRILMASI:

AILE iISLETMELERI ORNEGI

A Study on the Cross-Generation Comparison of Individual Values in the Covid 19 Period: Family Business Sample

Sevcan PINAR! ¢, Olcay Bige ASKUN?

Ozet

Covid 19 pandemisi bireylerde bazi zorunlu davranis degisimlerine neden olmustur.
Bu degisimlerin bireylerin davranislarinin temelini olusturan deger yapilarina da
yansimalarmin olabilecegi beklenmektedir. Dolayisiyla yoneticilerin bireysel deger
yapilarinin incelenmesi ve deger farkliliklarinin belirlenmesi, ©6nemli hale
gelmektedir. Bu arastirmanin amacy; aile isletmelerinde nesiller arasinda yoneticilerin
bireysel degerleri arasinda farkliik olup olmadigmmin arastirilmasi ve bireysel
degerlerinde farklilik var ise nedenlerinin neler olabileceginin degerlendirilmesidir.
Aragtirmada nicel arastirma yonteminden yararlanilmistir. Arastirmanin
orneklemini; Marmara Bolgesi'ndeki aile isletmelerinde farkli nesillerden toplam 567
yonetici olusturmaktadir. Elde edilen bulgulara gore yoneticilerin cinsiyetlerine,
egitim diizeylerine ve yas gruplarina gore bireysel degerleri arasinda farkliliklar
oldugu ve aile isletmelerinde genel olarak nesiller arasinda degisime agiklik ile
muhafazakarlik bireysel degerlerinde 1. ve 3. nesil veya sonrasindaki nesiller arasinda
ve Ozgelisim bireysel degerinde ise 1. ve 2. nesiller arasinda farkliik oldugu
sonuglarma ulasilmistir. Arastirma sonuglar1 giliniimiizde yoneticilerin nesiller
arasindaki bireysel degerlerinin farkliliklarinin yasanan degisimlerden etkilendigini
ve uzun donemde de s6z konusu degisimlerin bireyler tarafindan daha da belirgin

hissedilebilecegine isaret etmektedir.
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Abstract

The Covid 19 pandemic has caused some mandatory behavioral changes in individuals. It is expected that these changes
may also have reflections on the value structures that form the basis of the behaviors of individuals. Therefore, it
becomes important to examine the individual value structures of the managers and to determine the value differences.
The aim of this research is to investigate whether there is a generational difference between the individual values of the
managers in family businesses and to evaluate what the reasons may be if there are differences in their individual values.
Quantitative research method was used in the research. The research sample consists of a total of 567 managers working
in different generations in family businesses operating in the Marmara Region. Participants were reached through a
questionnaire. As a result of the research, there are differences between the individual values of the managers according
to their gender, education level and age groups. In family businesses, it has been concluded that there is a difference
between the 1st and 3rd generation or later generations in the individual values of openness to change and conservatism
between generations, and between the 1st and 2nd generations in the dimension of self-development individual value.
Research results indicate that the differences in the individual values of managers between generations are affected by
the changes experienced and that these changes may be felt more prominently by individuals in the long term.

Keywords

Individual values, family businesses, generational

differences, covid-19 period.
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1. GIRiS

Covid 19 pandemisinin hayatimiza girmesi ile
birlikte zorunlu degisimler ve uzun kisitlamalar
diinya giindemini olusturmustur. Tim diinya
genelinde salginin yayilmasmin engellenebilmesi
amactyla cgesitli uygulamalara baslanmistir. Bu
uygulamalar hem bireylerin 6zel yasamlarini hem
de galisma yasamlarini kapsamis ve degistirmistir.
Bu degisikliklerin igerisinde calisma modelleri de
yer almistir. Isletmeler calisanlarin saghigimi
tehlikeye atmamak ve ayakta kalabilmek amaciyla
uzaktan veya evden c¢alisma ya da
esnek/doniistimlii calisma sistemlerini uygulamaya
baglamiglardir. Pandemi Oncesinde uzaktan
¢alismanin uygulandig isletmelerin yani sira, daha
Oncesinde de bu calisma modellerini
deneyimlememis isletmeler de uzaktan calisma
sekillerine entegre olmaya c¢alismislardir. Boylece
gecen zaman ile beraber degismeye ve doniismeye
baslayan bireylerin beklentileri ve ihtiyaglarinin
yani sira davranislarinin degismesi de kaginilmaz
olmustur (OECD, 2021).

Bireylerin toplum icerisinde gerceklesen ekonomik,
sosyal, Kkiiltiirel vb. olaylardan, degisimlerden
etkilenmesi kac¢imilmazdir. Bireylerin diisiinceleri,
inanglari, degerleri, aliskanliklar1 ve davranislari
hem iyi hem de kotii deneyimlerden dolay:
gelismekte ve degismektedir (He & Harris, 2020).
Degerler kiiltiirtin ve bir toplumun kosullarinin
bireysel diizeyde yansimasidir. Degerler tutumlar
aracihgl ile davramuslara yol gostermektedir.
Bireylerin degerleri; olaylar, durumlar gibi hususlar
karsisinda her birey icin farklilasmakta ve
nihayetinde  bireylerin  yasam  bigimlerini
olusturmaktadirlar (Tan, Tambyah & Kabhle, 2015).
Bu anlamda ilgili literatiirde yer alan
arastirmalarda Covid 19 salgmninin tiim bunlar
tizerinde  derin  bir etki  yaratabilecegi
diisiiniilmektedir (He & Harris, 2020). Dolayisiyla
yogun bir sekilde hissedilen ve yasanilan soz
konusu degisimler, isletmeler igerisinde de varligini
gostermistir (Bilginoglu, 2021). Yasanilan bu stireg

icerisinde isletme yOnetimlerinde yer alan
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yoneticilerin karar verme siireglerine yon veren
deger yapilarmi yeniden onceliklendirmeleri de
onemli hale gelen hususlar arasindadir

(Wiedemann, 2020).

Degerler, yoneticilerin davranislarina yon veren en
biiyiik etkenler arasinda yer almaktadir (Ros,
Schwartz & Surkiss, 1999; Ralston vd., 1999). Her
yoneticinin kendi kisili§ine ozgii bireysel deger

sistemi mevcuttur (Erkenekli, 2013).

Isletme yapilar1 incelendiginde ise hem diinyada
hem de Tiirkiye'de isletmelerin biiyiik bir kismini
aile isletmelerinin olusturdugu ifade edilmektedir
(PWC, 2020). Farkli nesillerin davraniglarinin da
birbirlerinden farkli oldugu bilinmektedir. Bu
farkliliklar da isletmelerde tiim isgdrenlerin
uyumlu olarak calismalarini etkilemektedir. Bu
nedenle farkli nesillere ait isgorenlerin is yasami
icerisinde sergiledikleri davranis profilleri detayh
incelenmelidir (Papavasileiou & Lyons, 2014). Aile
isletmelerinde de hem kurucularin hem de 2. veya
daha sonrasindaki nesillerin igletme yapisinda
temel olarak ilke edindikleri degerlerinin, isletme
icerisinde kabul gormiis is yapis bigimlerini
sekillendirdigi belirtilmektedir (Hunt & Atwajari,
1996).

Aile isletmelerinin tanimma bakildiginda ise
Sirmon & Hitt (2003) tarafindan, aile isletmelerinin
yapisinda hem miilkiyetin hem de yonetimin bir
arada oldugu yapilar seklinde tanimlanmaistir. Aile
isletmeleri igerisinde aile temelli iliskisel yap1
genellikle aile iiyeleri tarafindan korunmaya
calisilir (Ward, 1997). Donneley (1964)’e gore ise;
aile igletmesi; en az iki nesilden beri aile
isletmesinin faaliyetine devam eden, hem ailenin
hem de isletmenin amaglar1 ve ¢karlarinin
uyustugu, bu dogrultuda da isletme politikalarinin
olusturuldugu isletmeler seklinde tanimlanmistir
(Birincioglu &  Acuner, 2015). Tum aile
isletmelerinin yapisal ©zellikleri kendi iglerinde
farklilasmaktadir. Bu nedenle aile isletmelerini
tanimlayan arastirmacilarin = bakis  agilarinin
farklilagmasi, tanimlamalarin da cgesitli sekillerde
yapilmasini saglamaktadir (Davis, 1983; Ward,
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1997; Karpuzoglu, 2000; Koseoglu & Karayormuk,
2008; Kogel, 2018).

flgili kaynaklarda, aile isletmelerinde nesilden

nesile  gecerek  faaliyetlerini  siirdiirebilen
kurumlarin sayisinin, azalan bir egilim gosterdigi
vurgulanmaktadir (PWC, 2020). Aile isletmelerinin
yapilar1 geregi, uzun yillar faaliyetlerine devam
edebilmeleri i¢in, aile {iyelerinin birbirleriyle olan
birlik ve baghliklar1 Onemlidir (Birincioglu &
Acuner, 2015). Isletmelerin sahip oldugu gesitli
nesillerdeki isgorenlerinin is yasamina dair farkl
beklentilerinin ve goriislerinin incelenmesi onemli
bir konuyu olusturmaktadir (Akbolat, Durmus &
Bolat, 2017). Ayni1 zamanda ilgili literatiirde de bu
hususta farklh nesillerdeki aile tiyelerinin is yasami1
icerisinde sergiledikleri davrams profillerinin
detayl incelenmesine ihtiyag oldugu

belirtilmektedir (Papavasileiou & Lyons, 2014).

Bu dogrultuda pandemi siireci igerisinde
gerceklestirilen bu arastirma kapsaminda aile
isletmelerinde farkli nesillerdeki yoneticilerin sahip
olduklar: bireysel deger egilimlerinin nasil oldugu
ve nesiller arasinda bireysel degerlerin,

farkliliklarinin incelenmesi amaclanmagtir.

Aragtirmanin bir diger amaci farkli nesillerdeki
yOneticilerin tutum ve davranislarini olusturan ve
farklilik ve

benzerliklerin saptanmasi ve nesiller arasi

motivasyonlarimi saglayan

degisimin gozlemlenmeye calisilmasidir.

Aragtirmanin;  aile  isletmelerinde  bireysel
degerlerin algilanmasinda ve degerlendirilmesinde
ilgili literatiire katki saglayabilecegi
diisiiniilmektedir. Yine faaliyette bulunan aile
isletmelerindeki yOneticilere de kendi
davranislarina  yonelik  bir  degerlendirme
sunabilmesi bakimindan c¢alismanin  olumlu

katkilar sunabilecegi diistiniilmektedir.

2. ALANYAZIN TARAMASI

2.1. Bireysel Deger Kavrami ve isletmeler i¢in
Onemi

Degerler; Dbireylerin davramslarina rehberlik

ederek, iginde bulunduklari olaylar1 veya
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durumlar1 degerlendirmelerine olanak saglayan
standartlar seklinde ifade edilmektedir (Rokeach,
1973; Schwartz, 1992). llgili literatiirde deger
kavramu ile ilgili pek ¢ok arastirmaci tarafindan
farkli tanimlar yapilmistir. Ornegin Rokeach (1973)
tarafindan deger kavrami, belirli bir amag¢ ya da
sonucun bireylerce tercih edilmesine iliskin
inanglar seklinde tanimlanirken, Hofstede (1980)
tarafindan ise degerlerin aslinda bireylerin
tercihlerinden ziyade belirli durumlar karsisinda
gosterdikleri egilimler seklinde betimlenmistir.
Hodgkinson (2008)'a gore, bireysel degerlerin en
onemli islevinin, gesitli durumlara gore bireylerin
kendilerine 6zgii standartlarindan olugmaktadir.
Oyle ki toplum igerisinde ve igletmelerin orgiit
kiiltiirlerinin temelinde de yonetici davranslarmin
arkasindaki degerlerin 6nemi biiyiiktir. Hem
toplumlarin olaylara kars: gelistirdikleri 6n yargilar
hem de igletmelerdeki 6rgiit kiiltiiriiniin temelini
olusturan normlarin yap:t tasi, degerlerden
olusmaktadir (Vurgun & Oztop, 2011; Robbins &
Judge, 2013).

Degerler hem Dbireylerin icginde bulunduklar:
kiiltiirel yap1 ile hem de bireylerin sahip olduklar:
kisilik yapilari ile yakindan ilgili kavramlar: temsil
etmektedirler (Triandis & Eunkook, 2002). Bu
baglamda, degerler bireylere rehber olan, iginde
bulunulan duruma 6zgii degisebilen kriter ya da
amaclar1 belirtmektedirler (Schwartz, 1992).

Degerlerin 6nemi, bilingli ya da bilingdis1 olarak
bireylerin davraniglarina rehberlik etmeleri ve
kendileri i¢in bir hedef veya Olgiit belirlerken
yardimcr olmalaridir. Bu nedenle degerlerin
isletmeler agisindan en Onemli noktalar1 arasinda
yoneticilerin liderlik davranislarinda bulunurken
onemli bir role sahip olmalar1 da yer almaktadir
(Bruno & Lay, 2008).

Hgili literatiirde yoOnetsel degerlerin; isletmelerin
yonetim uygulamalari tizerinde ¢ok boyutlu etkileri
oldugu belirtilmistir =~ (Ralston vd.,  1999).
Yoneticilerin deger yapilarinin anlasilabilmesinde
yonetsel iligkilerin iyi bir sekilde degerlendirilmesi
gereklidir (Pinar, 2022).
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Yoneticilerin degerlerini etkileyen temel unsurlar
arasinda icinde bulunduklar1 kiltiir ve isletme
cevresi kavramlarina  dikkat  ¢ekilmektedir
(England vd., 1994: aktaran Askun, Unler Oz &
Askun, 2010: 103). Isletmeler acistndan isgorenlerin
iglerine olan bagliligi, is tatmini, tiikenmisligi, iyi
olma hali gibi davraruslarini1 dogrudan etkileyen en
onemli kavramlar arasinda bireysel degerlerin yeri
bulunmaktadir (Meglino & Ravlin, 1998; Kristoff-
Brown, Zimmerman & Johnson, 2005). Bireysel
degerler yOneticilerin ve isgorenlerin
davranislarinda ve kararlarinda onlara yol gosterici
bir ozellige sahiptirler (Ros, Schwartz & Surkiss,

1999; Roe & Ester, 1999; Cogin, 2012).

Ralston vd., (1999) degerlerin yoneticilerin diger
bireyler, gruplar ve kuruluglariyla olan iligkilerini
etkiledigini, etik davranislarin smirlarini belirleme
egiliminde oldugunu vurgulamaktadir. Yine
yoneticilerin basar1 veya basarisizlik kavramlarm
tanimlama bigimleri, olaylar karsisinda durumlar1
algilamalar1 ve analiz etmeleri {izerinde de
degerlerin biiyiik bir rolii bulunmaktadir (Askun,
Unler Oz & Askun, 2010).

Aslinda degerlerin bu rolii farkli donemlerde
dogup biiyiiyen ve birbirinden degisik kosullar
igerisinde yetisen farkli nesillerdeki bireylerin, aile
yasamlari, hayata bakis acilari, egitimleri, calisma
hayat1 icerisindeki deneyimleri sonucu pek cok
farkli konuda birbirinden farkli kisilik yapilarina
sahip olmalariyla dogrudan ilgilidir (Iscimen,
2012). Ciinkii boylece bireylerin nesiller arasindaki
farkliliklart1 ~ olusmaktadir. Bireylerin nesiller
arasindaki farkliliklari, is yapis sekillerine, ise ve
calismaya katilimlarina, kariyer gelisimlerine,
takim calismasi icerisindeki tutumlarma da
yansimaktadir (Fernandez, 2009; Senturan vd.,
2016).

Farkli kusaklardaki nesillerin ve Schwartz deger
tiplerinin arasindaki iliskinin incelendigi Bowman
(2010) tarafindan gergeklestirilen arastirmada
bireylerin cinsiyet ve yaslarna gore degiskenlik
gosterebilen  bireysel deger boyutlariin o

bireylerin motivasyon diizeyleri tizerinde de etkili
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oldugu bulgusuna ulasilmistir (Cevik Tekin &
Akgemci, 2016). Fancy (2004) tarafindan da farkl
nesillerdeki bireylerin degerleri arasindaki iliski
incelenmis ve  bireylerin = Oncelikli  olarak
benimsedikleri bireysel degerlerin nesillere gore
degistigi sonucu Dbelirtilmistir. S0z konusu
degisimlerin ise iilkeler arasinda farkliliklar icerdigi
ifade edilmistir (Dogan, Askun & Yozgat, 2007;
Cevik Tekin & Akgemci, 2016). Bir isletmeyi
degerlendirmenin yollar1 arasinda, yoneticilerinin
degerlerinin odagmin nerede yogunlastiginin
Olciilmesi gelmektedir. Covid 19 Oncesi ve
sirasindaki  degerlere bakildifinda, yOneticilerin
bireysel  degerlerinin, birey davranislarinin
etkilenmesi nedeniyle incelenmesinin ilgili literatiir
icin  onemli olabilecegi ifade edilmektedir
(Wiedemann, 2020; Wolf vd., 2020; Wu & Lau,
2022). Covid 19 siirecinde gergeklestirilen bazi
aragtirmalarda; yoneticilerin finans ve etkililige
odaklanan yapilar; yerini, dogrudan geviklige,
yenilik¢ilige calisanlarin sagligina ve iletisime
odaklanan  yapilara  birakma egiliminde
olduklariin gozlemlendiginden bahsedilmektedir
(Wiedemann, 2020).

2.2. Aile Isletmelerinde Yoneticilerin Bireysel
Degerlerinin Nesiller Aras1 Karsilastirilmasi
Aile isletmeleri lizerine gerceklestirilen
arastirmalara gore, diinyadaki isletmelerin biiyiik
bir kisminin aile igletmeleri olduguna isaret
edilmektedir (PWC, 2020). Aile isletmelerinin
nesiller boyu faaliyetlerine devam edebilmeleri i¢in
hem uyumlu yonetilmeleri hem de verimli olmalar1
onemlidir (Nakipoglu, 2015). Ancak giiniimiizde
artik isletmelerde farkli nesillerin bir arada
calismalar1  beraberinde = hem  catismalarin
yasanmasima hem de igbirliklerinin saglanmasma

olanak yaratmaktadir.

Aile isletmelerinin yapilari incelendiginde, biiyiime
ve gelisimlerinin bazen bir nesil bazen de birkag
nesil boyunca gerceklesebildigi gozlenmektedir
(Yurttadur & Nakipoglu, 2015). Aile isletmelerinin
kurulus  doneminde, Mintzberg tarafindan

belirtilen girisimcilik modeli igerisinde isletme
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kurucusunun ya da bir Onceki nesilden sonra
devam eden giiclii bir kurucunun lider olarak
varligina dikkat gekilmektedir. Kurucunun kisilik
yapisi ve liderlik ozellikleri aile icinde ve isletme
igerisinde baskin rolde hissedilmektedir (Akingtig
Giinver, 2002; Yurttadur & Nakipoglu, 2015). Bu
noktada da aile isletmelerinde siirdiiriilebilirligin
temelinde, kuruculara ve bireysel deger yapilarma
dikkat ¢ekilmektedir.

Garcia-Alvarez & Lopez-Sintas (2001) ve Stravrou,
Kleanthous & Anastasiou, (2005) gerceklestirdikleri
aragtirmalarda aile isletmelerinde kurucularin
kisilik 6zelliklerinin ve bireysel deger yapilarmin,
isletmenin nesiller arasi slirdiiriilebilmesinde etkili
oldugunu ifade etmektedirler. Yonetici kararlarimni
etkileyen unsurlardan birisi de bireysel deger
yapilaridir (Hagerman, 1991).

Yoneticilerin isletmeye yonelik isteklerinin ve
beklentilerinin yonetim ile ilgili kararlar1 {izerinde
de etkili oldugu belirtilmektedir. S6z konusu istek
ve beklentiler ise nesilden nesle degismektedir
(Gursoy, Maier & Chi, 2008). Ornegin giinliik hayat
icerisinde bireylerin "nesiller arasi anlasmazlik"
olarak bilinen deger ve tutum farkliliklar1 bireyler
arasinda yanlis anlasilmaya ¢ok uygundur.
Genellikle bireyler "Baba ile ogul anlasamiyor."
dediklerinde, bu soz; karsilikli yanlis anlamalar
seklinde betimlenebilmektedir (Cevik Tekin &
Akgemci, 2016). Ayrica, aym isletme igerisinde
calisan farkli nesillerdeki ¢alisanlarin  sahip
olduklar1  farkhiliklar ~da  kolayhkla  fark
edilebilmektedir. Bu baglamda; bireylerin is hayati
icerisinde yer aldiklar1 zamana gore is yapis
sekilleri teknolojik gelismelerden etkilenmis ve
farklilasmistir (Kose, Oral & Tetik, 2013; Cevik
Tekin & Akgemci, 2016). Bu nedenle bireysel deger
yapilar1 basta o isletmedeki yoneticileri ve
isgorenleri etkilerken, aslinda kurumun tamamini
etkilemektedir (Ozkara & Kizildag, 2012).

Calisma yasaminda da deger kavraminin 6nemi
gerek calisanlar ve gerekse yoneticiler agisindan
Yonetici

gittikce artmaktadir. degerleri,

toplumlarin kiiltiiriine bagh olarak gelisme egilimi
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gostermektedir (Fidan, 1996; Paksoy, 2019).
Hofstede (2001), Inglehart (2000), Schwartz (2006)
gibi degerler {izerine pek ¢ok arastirma
gerceklestiren arastirmacilar tarafindan deger
yapilan kiiltiir kapsamindaki iyi ve arzu edilen
unsurlart vurgulamaktadir. Kiiltiirel zenginlik,
toplumlarin inang, gelenek ve degerlerine de ayna
tutmaktadir. Bu nedenle de deger kavramu {izerine
odaklanan arastirmalar kiiltiirlerin karakteristik
yapilarini incelemek adina onemli goriilmektedir
(Schwartz, 2006).

Aile degerlerine gore yonetim yapisinin
olusturulmasinda isletmelerin daha uzun siireler
faaliyet gosterebilecegi Sharma & Norqdvist, (2008)
tarafindan belirtilmistir. Ayni sekilde, Aronoff &
Ward (2000) tarafindan, deger yapilarinin
isletmelerin stirdiiriilebilirlik ve performanslar

tizerinde etkili olabilecegi vurgulanmustir.

Halse & Mallinson (2009) tarafindan ayni nesle
mensup olan bireylerin kiiltiir ve sosyo-ekonomik
faktorler basta olmak tizere daha pek ¢ok faktorii
paylastigi ve bu sayede ortak deneyimler
yasadiklart belirtilmektedir. Bu dogrultuda da
bireylerin ait olduklar1 nesle 6zgii birtakim ortak
olarak kabul edilebilecek genel karakter 6zellikleri
ve deger yargilar1 olusabilmektedir (Cevik Tekin &
Akgemci, 2016, 43). Yine Nakipoglu (2015)
tarafindan Tiirk aile igletmeleri ile Italyan aile
isletmelerinin yapilarina odaklandiklar: ¢alismada,
aile igletmelerinin yonetiminin bir nesilden diger
bir nesle ge¢melerinin, isletmelerin bazi igsel
degisim  boyutlarinda sorunsuz asamalarin
kaydedilmesini de beraberinde getirdiginden
bahsedilmektedir.

Aile isletmelerinin kiiltiirel yapilari toplumlarin
kiiltiirel degisiklik

gosterebilmektedir. Tiirk toplumunun yapisal

yapilarina gore

Ozellikleri arasinda yer alan genis aile yapailary,
yakin olan akrabalik iliskileri ve ortak hareket etme
gibi egilimlerin on plana ¢ikabildigi sdylenebilir
(Sargut, 2010). Bu sekilde ortak hareket etme
egilimlerine sahip olan kiiltiirlerde, aile
isletmelerinin de yapilarinda duygusal degerlerin
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on planda olabildigi belirtilmektedir (Zellweger &
Astrachan, 2008). Dogan, Askun & Yozgat, (2007) ve
Paksoy  (2019)

aragtirmalarda da yoneticilerin 6n plana ¢ikan

tarafindan  gergeklestirilen
bireysel deger yapilarinda bat1 kaynakli degerlerin,
yerel degerlere oranla daha 6n planda oldugu
goriilmiistiir. Yildirnm (2011) tarafindan ise aile
isletmelerinde nesillerin karsilagtirilmasi
sonucunda muhafazakarlik ve merkeziyetgilik
arasinda

boyutlar: farkliliklarin oldugu

gozlenmisgtir.

Birincioglu & Acuner, (2015) arastirmasinda
oncelikli olarak Trabzon ilindeki aile isletmelerinin
deger yapilarinda; ataerkil yapinin daha fazla
benimsendigi belirtilmektedir. Bu bulgular Baser
(2010) tarafindan Akdeniz Bolgesi kapsaminda
gerceklestirilmis olan aragtirma ile benzerlik
icermektedir. Halse & Mallinson (2009) tarafindan
gerceklestirilen arastirmada ise ayni nesil igerisinde
yer alan bireylerin kiiltiirel, sosyal ve ekonomik
kosullar1  paylastiklart  ve  sahip  olunan
deneyimlerle birlikte nesillerin karakterleri ve
kisiliklerinin olustugu belirtilmektedir (Cevik Tekin
& Akgemci 2016). Bu dogrultuda aile isletmelerinin
yapilarinin, faaliyette bulunduklar: bolgelere, illere
ve hatta cevrelere gore degisikliklere sahip
olabilecegi ifade edilmektedir.

Yonetim alaninda gergeklestirilmis arastirmalar
icerisinde, yine Terzi & Boylu (2019) tarafindan
farkli kusaklarin is degerleri, isten ayrilma niyetleri
ve tersine mentorluk arasindaki iligkiler ele alinmis
olup, farkli is degerlerine sahip nesillerdeki
isgorenlerin isten ayrilma niyetlerini etkileyen
faktorlerin de farklilasmis oldugu bulgusuna
mentorluk

ulagilmigtir.  Tersine sayesinde

isletmelerin, ozellikle geng nesillerdeki
yOneticilerin ve isgorenlerin 6zgiin fikirlerine 6nem
verme, onlarin sahip olduklar: becerileri isletmenin
hedeflerine dogru yonlendirebilme ve geng
nesilden daha etkin yararlanabilme olanag:
bulduklar1 tespit edilmistir (Silik, Yildirrm &
Diindar, 2020). Bu nedenle degerlerin incelenmesi

onemlidir.
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Aile isletmelerinin birbirlerinden farkli sebeplerle
bir sonraki nesillere gecememeleri, beraberinde
biiyiik ekonomik kayiplari da getirmektedir. Bu
dogrultuda giliniimiiziin hizh degisim gosteren
ortaminda aile isletmelerinin faaliyet siirelerinin
kisaldig, aile isletmelerinin ¢ogunlugunun, birinci
kusaktan 6zellikle sonraki 3. nesillere ulasmakta
zorlandig1r hatta cogunlukla ulasamadif1 ifade
edilmektedir. Bu durumun Oniine gegebilmek icin
de aile igletmelerindeki farkli nesillerdeki
isgOrenler arasinda ¢atisma olusturan problemlerin
incelenmesi  6nemlidir. Gelecek nesillerdeki
yoneticilerin yaganilmis ornek olaylar1
degerlendirmeleri ve benzer hatali davranislardan
sakinabilmelerinin saglanmasinda, deger
yapilarina onem verilmesi ortaya c¢ikmaktadir
(Nakipoglu, 2015). Ilgili literatiirde Wilson (2009)
isletme i¢i nesiller arasi iligskilere odaklandiklar
arastirma ¢ercevesinde her neslin degerlerinin
gelismeye ihtiyact oldugunu belirtmislerdir.
Isletmelerin  sahip olduklar1  entelektiiel
sermayelerinin gesitliligine dikkat cekilerek, her
nesli daha iyi anlamanin saglanabilmesinde hem
isletmelere  hem  yoneticilere,  isgorenlerin
degerlerini gelistirmelerine yonelik uygulamalara

yer verilmesinin gerekliligi vurgulanmaistir.

Giintimiizde ise  yOneticilerin, pandemi
kosullarinda hem isletmelerinin devamliliginin
saglanabilmesinde hem de isgorenlerine karsi
adaletli ve etik degerler gercevesinde yaklasimu,
daha da 6nemli hale gelmistir. Degerlere verilen
Onem sirasinda da zamanla ve igerisinde bulunan
kosullara gore kaymalar meydana gelebilir (Lacki,
2020). Uzayan Covid 19 salgini, yoneticiler igin de
biiyik bir zorlugu beraberinde getirmistir
(Karabchuk, 2020). Oyle ki pandemiyle birlikte
ozerklik, bireysel haklar, 6zgiirliik ve giivenlik gibi
hususlarin  6nemi daha da ortaya ¢ikmistir
(Karabchuk, 2020). Salgimin getirdigi yeni kural ve
diizenlemelere = uyma  telasinin  ortasinda,
calisanlarin kiiltiirlerini deneyimleme biciminde
carpici degisiklikler olmustur. Orgﬁt kiilttirlerini

degerlendirmenin yollar1 arasinda kurumlarin
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odaginin nerede yogunlastiginin gézlemlenmesi de
gelmektedir. Covid 19 oOncesi ve sirasindaki
degerlere  odaklanan  arastirmalarda  bazi
isletmelerin temel is odak alanlarmma gore
smiflandirilmis ve odaklarinda bazi degisimlerin
ortaya ciktigi goriilmiistiir. Finans ve etkililige
odaklanan geleneksel “siire¢”, yerini, dogrudan
calisanlara, ceviklige, yenilik¢ilige ve iletisime
odaklanmaya birakmaya dogru kaydig1 ifade
edilmektedir (Wiedemann, 2020). Mevcut pandemi
beraberinde isletmelerin, calisanlarimin
ihtiyaglarina daha ¢ok odaklanmasina neden olmus
ve pekcok agidan onlan ilk siraya almalarina
zorlamigtir (Wiedemann, 2020). Covid 19 sirasinda
yasanan bazi olumsuz duygularin, algilanan
yogunluklarna gore, yOneticilerin de deger
sistemlerinde onceliklerinin belirlenmesine yol
actigimi ortaya koymaktadir. Bu konudaki ilgili
aragtirmalarda, Onceki arastirmalara gore uyumlu
olmanin, giiven, yardimseverlik, fedakarlik,
muhafazakarlik gibi degerlerin 6n planda olma
egiliminde oldugu gozlenmistir (Steinert, 2020;
Fischer vd., 2021; Wu & Lau, 2022).

Covid 19 pandemisi, bireylerin esenlik duygusunu
cesitli sekillerde tehdit etmistir. Olas1 enfeksiyon,
acil olmayan ancak onemli olan tibbi tedavilerin
ertelenmesi, gida ve diger temel ihtiyaglara erisim
eksikligi gibi fiziksel tehditlere ek olarak,
(potansiyel) is kaybi, izolasyondan kaynaklanan
yalnizlik gibi psikolojik tehditler de yer almaktadur.
Sevdiklerinin saglig1 hakkinda endiseli olanlarin,
kayiplar1 karsisinda yasla bas etmeye c¢alisanlarin
ve zorlu yasam kosullartyla miicadele eden
bireylerin yasananlardan en kotii etkilenenler
arasinda olabileceklerine dikkat cekilmektedir. Bu
nedenle, sosyal psikolojik arastirmalarin, uzun
sireli bir pandemiden kaynaklanan gerginlikleri
hafifletmek i¢in toplum yanlisi davranislar: daha iyi
anlamanin ve tesvik etmenin yollarmi belirlemesi
¢ok 6nemlidir (Wu & Lau, 2022; Daniel vd., 2022).
Clinkii salgin sartlar1 igerisinde yasanan hizh
degisimlere karsi bireyler tarafindan otomatik

duygusal tepkiler gosterilmistir. Ancak degerler,
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yasam deneyimleri yoluyla bir dizi bilissel siiregte
temellenen yasamin anlamini koruyan istikrarli ve
bilingli inanglarla ilgilidir. Covid 19'un ortasindaki
yeni normal, geleneksel yasami, seyahat etme ve
insanlarla etkilesim kurma gibi hayatn olagan akis
icerisindeki davramglar1 altiist etmis, boylece
geleneksel degerler iizerinde zorlayict bir baski
olusturmustur.  Bireylerin yasamlarina  gore
davramiglarini  gozden  gecirmelerine neden
olmustur (Daniel vd., 2022).

Nesiller arasi bireysel degerlerin incelenmesinin,
hem davranissal uyumu hem de toplum yanlis
davranisi yonlendirmede ozellikle 6nemli olan
psikolojik bir yapiy1 temsil ettigine inanilmaktadir.
Davraniglarin, bireysel degerlerin dogrudan
etkilerinden ve toplumdaki deger benzerligi veya
farkliligi, algilarin nasil etkilenebilecegine de
odaklanilmasina ihtiya¢ oldugu belirtilmektedir
(Wolf vd., 2020; Fischer vd., 2021; Daniel vd., 2022;
Wu & Lau, 2022).

Yoneticilerin bireysel degerleri, isletmeler icin
onemli olan ilkeleri yansitmaktadir. Dolayisiyla
bigimlerini

isletme icerisindeki davranis

sekillendirir. ~ Bireysel = degerler = kurumun
degerleriyle uyumlu oldugunda, calisanlar
kurumlarina karsi ait olma duygusu hissederler ve
pozisyonlarina baghh olarak tiim benliklerini
gorevlerine odaklayabilirler. Bireysel degerler
zaman iginde oldukga tutarlidir, ancak yasam
kosullar1  degistiginde, Dbireylerin degerlerini
belirleme egilimi ve 6nceliklerinin sirasi yeniden
degerlendirmeleri s6z konusu olabilir (Wiedemann,

2020; Bonetto vd., 2021; Bojanowska vd., 2021).

figili arastirmalarda Covid 19 6ncesi bireysel
degerlerle karsilastirildiginda, pandemi sirasinda
en yliksek Oncelikte bazi deger yapilarinin daha
fazla one giktigindan s6z edilmektedir. Bireylerin
fark yaratma, uyum saglama, esenlik ve
yardimseverlik davranislarinin daha 6n plana
ciktig1 belirtilmistir. Degerlerdeki bu farkliliklarin
ise mevcut salgin kosullarmin belirsizliginde ve

mevcut davraniglarin = zorunlu  degisiminde
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bireylerin  birbirleriyle  ilgilenme  ihtiyacim

artirdigini yansitmaktadir (Wiedemann, 2020).

Covid 19 pandemisi siirecinde bireysel degerleri
gozlemlemeye odaklanan gilincel arastirmalar
arasinda yer alan Wolf vd., (2020), Bojanowska vd.,
(2021), Bonetto wvd. (2021) gibi arastirmalarin
kapsamlarinda da Schwartz Kigisel Degerler
Olgegi'nden yararlanilmis oldugu goriilmektedir.
Schwartz (2003) tarafindan, on farkli alt bireysel
deger yonelimi bireylerin dort ana deger alaninda
kiimelenmistir. Degisime agiklik bireysel degeri;
Ozerkligi, 0z yoOnelimi, vyenilik¢iligi, harekete
gecmeyi,
geleneklere Onem vermeyi ve saygili olmaysi,

muhafazakarhik  bireysel  degeri;
kurallara uyumu, giiveni, 6zgelisim bireysel degeri;
bireylerin kendini gelistirmesi, kendilerine karg
olumlu bir bakis agisina sahip olmalari, giig, keyif,
basar1 gibi hususlar igerirken, kendini asma
bireysel  degeri evrenselligi, iyilikseverligi,
bagkalarinin refahini tesvik etme egilimlerini ifade
etmektedir (Ros, Schwartz & Surkiss, 1999: 53).

Aile isletmelerindeki yoneticilerin bireysel deger
farkliliklar1 ve nesiller arasi bireysel deger
egilimlerinin degerlendirilmesine odaklanan bu
arastirma kapsaminda da en uygun modelin
Schwartz'm Kisisel Degerler Olgegi olduguna karar
verilmistir. Bu Olcekten arastirma kapsaminda
yararlanilmasinda; 6lgege; ilgili literatiirde yer alan
pek cok kiiltiirler aras1 arastirma gergevesinde yer
verildiginin goriilmesi ve aragtirmaya katilan
yoneticilerin tamammin aym kiiltiirden (Tiirk
kiiltiirii) geliyor olmasi hususlar1 bulunmaktadir
(Pnar, 2022).

Bu bilgiler dogrultusunda arastirmanin hipotezleri

su sekilde olusturulmustur;

H1: Aile igletmelerinde yoneticilerin cinsiyetleri ile
bireysel degerleri (H1DegAc, HI1Muh, HI1KendA,
H10zg) arasinda anlamly bir farklilik vardar.

H2: Aile isletmelerinde yoneticilerin yaslar: ile bireysel
degerleri (H2DegAc, H2Muh, H2KendA, H20zg)
arasimda anlamly bir farklilik vardar.
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H3: Aile isletmelerinde yoneticilerin 63renim diizeyleri
ile bireysel degerleri (H3DegAc, H3Muh, H3KendA,
H40zg) arasinda anlamli bir farklilik vardar.

H4: Aile isletmelerinde nesiller arasinda yoneticilerin
degisime aciklik bireysel degerleri arasinda anlamlr bir
farklilik vardir.

Hb5: Aile isletmelerinde nesiller arasinda yoneticilerin
muhafazakdrlik bireysel degerleri arasinda anlamly bir
farklilik vardir.

He: Aile isletmelerinde nesiller arasinda yoneticilerin
kendini agma bireysel degerleri arasinda anlamli bir
farklilik vardir.

H7: Aile isletmelerinde nesiller arasinda yoneticilerin
ozgelisim bireysel degerleri arasinda anlaml bir farklihik

vardir.

3. YONTEM
3.1. Arastirmanin Amaci ve Kapsami
Aragtirmanin  amaci, aile  igletmelerindeki
yoneticilerin benimsedikleri bireysel degerlerinin
demografik Ozelliklerine gore nesiller arasinda
farklilik icerip icermedigi ve yoneticilerin nesiller
arast bireysel degerleri arasinda farkliik olup
olmadigi, eger farkliliklar var ise hangi degerler
arasinda oldugunun incelenmesinden
olusmaktadir. Arastirma kapsaminda mevcut
literatiirde ulasilabilen ¢alismalar incelenmis ve aile
isletmelerindeki yoneticilerin nesiller aras1 deger
farkliliklar

Schwartz (2003) tarafindan gelistirilen ve bireysel

degerlendirilmeye calisilmstir.
degerleri ortaya gikaran, toplam 21 ifadeden olusan,
Avrupa Sosyal Arastirma Birimi'nce de kullanilan
Kisisel Degerler Olgegi (Human Values Scale-HVS)

veri toplama araci olarak kullanilmusgtir.

3.2. Arastirma Yontemi

Arastirmada nicel arastirma yontemi kullanilmistir.
Aragtirmada ornekleme yontemi olarak kolayda
Oornekleme yontemi tercih edilmistir. Arastirma
orneklemi, Marmara Bolgesi Organize Sanayi
Bolgeleri'nde cesitli sektorlerde faaliyette bulunan
aile isletmelerinin farkli nesillerinden toplam 567
yoneticiden olusmaktadir. Veriler anket yontemi ile
toplanilarak ~ katilimcilara e-mail aracihgiyla

ulagilmigtir. Covid 19 siireci igerisinde Kasim 2020-
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Haziran 2021 tarihleri arasinda arastirma verileri

toplanmagtir.

Aragtirmada yararlanilan anket 2 boliimiinden
olusmaktadir. 1. bolimiinde katilimcilarin
demografik ozellikleri, 2. boliimiinde, Schwartz
(2003)iin Kisisel Degerler Olgeginde yer alan
Aciklik-4”, “Muhafazakarlik-6",

“Kendini Asma-5" ve ”C)zgeligim—6”’den olusan

“Degisime

toplam 21 ifadenin yer aldigi Olgeginden
yararlanilmistir. Olgekte yer alan ifadelerin Tiirkce
cevirilerinin gerceklestirilmesi hususunda Schwartz
(2003); Demirutku & Stimer, (2010); Morsiimbiil,
(2014) ve Ay, (2017) gibi arastirmacilarin
calismalarindan  yararlamilmistir.  Aragtirmada
yararlanilan Olgegin  kullanilmasi hususunda

gerekli izin alinmistir (Pinar, 2022).

Arastirma kapsaminda yararlanilan Olgegin,
gecerlik ve gilivenirliginin analiz edilmesi ve
orneklem ile uyumlulugunun test edilebilmesi
amactyla dogrulayici faktor analizi
gerceklestirilmis ve uyum iyiligi degerleri
incelenmistir. Yine Ol¢ek ifadelerinin Cronbach’s
Alpha, CR ve AVE degerlerinin kabul edilebilir
seviyelerde yer aldig1 ve istatistiksel olarak tutarh
ve giivenilir deger araliklarinda yer aldig:

goriilmiistiir (Tablo 2).

Bir sonraki asamada ise arastirmanin hipotezlerini
test edebilmek icin katilimcilarin bireysel deger
yapilarinin farklilik gosterip gostermedigi cinsiyet
degiskeni gibi iki kategoriden olusan degiskenlerde
t testinden yararlanilmustir. Ikiden fazla kategoriye
sahip diger degiskenlerde ise tek yonlii Anova
analizi kullanilmigtir. Anova analizlerinden sonra
istatistiki bakimdan anlamli farklilik olusmus ise
hangi kategorilerde ortaya ¢iktigini belirlemek
amactyla ¢oklu karsilastirma testlerinden biri olan
Scheffe testinden yararlanilmistir (Akgiil & Cevik,
2005; Kalayct, 2009).

4. BULGULAR & TARTISMA
4.1. Orneklem
Arastirmaya dahil olan katilimcilarin 104’4t kadin,

46311 erkektir. Katilimailarin egitim durumlar ise,
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78’1 (%13,8) lisanstistii, 275’1 (%48,5) tiniversite ve
214t (%37,7) lise ve Onlisans seklinde yer almistir.
Katilmcilarin yas dagilimma bakildiginda ise
agirlikli olarak 40-49 ve 50-59 yag band1 aralifinda
yer aldig1 soylenebilir. Tablo 1'de katiimcilarm

detaylarina yer verilmistir.

4.2. Giivenilirlik Analizleri

Arastirma kapsaminda i¢ tutarlilik testleri icin
Cronbach « katsayist kullanilmistir. Cronbach «
testi sonuglarindan elde edilen degerlerin sirasiyla;
ilgili literatiirde kabul goren deger araliklarinda yer
aldigr goriilmiistiir (Vallerand & Richer, 1988).
Ayrica arastirma cergevesinde yararlanilan olgek
ifadelerinin AVE ve CR degerlerinin de ilgili
literatiirde kabul goren deger araliklarinda yer
aldigr goriilmiistiir. (Vallerand & Richer, 1988;
Siiriicii, Sesen & Maslakg, 2021). Olcek ifadelerinin
sirastyla Cronbach «, AVE, CR ve ortalama
degerleri Tablo 2'deki gibidir.

4.3. Dogrulayic1 Faktor Analizi

Arastirma kapsaminda yararlanilan  6lgegin
gecerlik ve giivenirliginin analiz edilmesi ve
orneklem ile uyumlulugunun test edilebilmesi
Likelihood tahmin

yonteminden yararlanilarak dogrulayici faktor

amactyla Maximum
analizi gerceklestirilmistir. Asagida Tablo 3’te yer
alan uyum iyiligi indekslerinin, Ol¢egin kabul
edilebilir seviyedeki referans degerlerini karsiladig1
sOylenebilir (Meydan & Sesen, 2015).

Olgek ifadelerinden degisime agiklik boyutu
icerisindeki ~ BD11, muhafazakarhik boyutu
icerisindeki BD14, kendini asma boyutu
icerisindeki BD3 ve 6zgelisim boyutu igerisindeki
BD2 ve BD17 ifadeleri faktor yiiklerinin diisiik
olmasindan dolay1 6l¢ek disina ¢ikartilmislardir. Fit
indeksi degerleri bireysel degerler 6l¢egi igin; X2/df
= 3,471, GFI= 0,927, AGFI= 0,897, NFI= 0,801, CFI=
0,902, RMSEA= 0,071 ve RMR= 0,126 seklinde yer
almustir. Fit indeksi degerlerinin istenen diizeylerde
yer aldig1 goriilmiistiir (Schumacker & Lomax,
2015). Dogrulayic faktor analizi sonuglaria Tablo

3 ve Tablo 4’te yer verilmigtir.
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4.4. Arastirma Bulgular1

Aragtirmaya katilan yoneticilerin benimsedikleri
bireysel deger yapilarinin, cinsiyetleri, yas gruplari,
Ogrenim diizeyleri gibi demografik degiskenlerine
gore farklihk gosterip gostermedigi incelenmisgtir.
flgili analizlerde gruplar arasindaki farkliliklarin
belirlenmesinde varyans analizi yo6nteminden
yararlanilmigtir. Katilmcilarin cinsiyetlerine gore
bireysel deger yapilarinda farklilik olup olmadig: t
testinden  yararlanilarak, diger demografik
degiskenler 3 grup veya daha fazla sayida olmalar:
nedeniyle Tek YOnlii Anova (Varyans) Analizi
uygulanarak tespit edilmeye calisilmistir. Gruplar
arasindaki farkliligin hangi gruplar iizerinde
oldugunun belirlenebilmesi asamasinda da Scheffe
testinden yararlanilmistir (Akgiil & Cevik, 2005;
Kalayci, 2009).

4.5. Demografik Degiskenlere Gore Farklilik
Testleri

Bagimsiz Orneklem t testinden, erkek ve kadin
yoneticilerin bireysel deger yapilarinin farklarinin
ortaya koyulabilmesi amaciyla yararlanilmustr. Iki
grubun varyanslarinin esit olup olmadig1 Levene
testinin sonucuna gore degerlendirilmektedir.
Levene testinin sonucunda c¢kan sig. degeri
0,393>0,05 oldugu igin, cinsiyet igin gruplarin
varyanslarinin homojen oldugu Tablo 5 ve 6’dan

sOylenebilir.

Analiz sonucunda sig (2-tailed) degeri 0,923>0,05
oldugu icin, %95 gliven araliginda kadin (Ort=5,13;
S5= 0,85) ve erkek (Ort= 5,14, SS5= 0,86) gruplari
arasinda istatistiksel olarak anlamli bir fark
bulunamamustir.  (t(565)= -9,096; p= 0,923).
H1DegAc hipotezi reddedilmistir. Bu sonuglara
gore, kadin ve erkek yoneticiler arasinda degisime
aciklik bireysel degeri agisindan istatiksel olarak

anlamli bir fark yoktur.

Muhafazakarlik  degerinde Levene testinin
sonucunda ¢ikan sig. degeri 0,010<0,05 oldugu igin,
%95 gliven araliginda cinsiyet igin gruplarin
varyanslar1 homojen olmadig1 soylenebilir. Bu
durumda analiz sonucunda sig (2-tailed) degeri

0,185>0,05 oldugu igin, %95 giiven araliginda kadin
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(Ort= 5,41; SS= 0,71) ve erkek (Ort= 5,31, SS= 0,84)
yonetici gruplar1 arasinda istatistiksel olarak
anlaml bir fark bulunamamustir. (t(565)= 1,191; p=
0,185). HIMuh hipotezi reddedilmistir. Bu
sonugclara gore, kadin ve erkek yoneticiler arasinda
muhafazakarlik bireysel degeri agisindan istatiksel

olarak anlaml bir fark yoktur.

Kendini agma bireysel degerinde Levene testinin
sonucunda ¢ikan sig. degeri 0,390>0,05 oldugu igin,
cinsiyet icin gruplarin varyanslar: homojen oldugu
sOylenebilir. Analiz sonucunda sig (2-tailed) degeri
0,000<0,05 oldugu igin, %95 giiven araliginda kadin
(Ort= 6,37; SS= 0,49) ve erkek (Ort= 6,14, SS= 0,51)
gruplari arasinda istatistiksel olarak anlamli bir fark
bulunmustur. (¢(565)= 4,107; p= 0,000). H1KendA
hipotezi kabul edilmistir. Bu sonuglara gore, kadin
ve erkek yoneticiler arasinda kendini asma bireysel
degeri acgisindan istatiksel olarak anlamli bir fark
oldugu goriilmiistiir. Kadinlarm ortalamasmin

erkeklere gore daha yiiksek oldugu goriilmiistiir.

Ozgelisim bireysel degerinde Levene testinin
sonucunda ¢ikan sig. degeri 0,219>0,05 oldugu igin,
cinsiyet i¢in gruplarin varyanslart homojen oldugu
sOylenebilir. Analiz sonucunda sig (2-tailed) degeri
0,002<0,05 oldugu igin, %95 giiven araliginda kadin
(Ort= 5,01; SS= 0,94) ve erkek (Ort= 4,72; SS= 0,85)
gruplari arasinda istatistiksel olarak anlamli bir fark
bulunmustur. (t(565)= 3,078; p= 0,002). H1Ozg
hipotezi kabul edilmistir. Bu sonuglara gore, kadin
ve erkek yoneticiler arasinda o6zgelisim bireysel
degeri agisindan istatiksel olarak anlamli bir fark
oldugu goriilmistiir. Kadinlarin ortalamasinin

erkeklere gore daha yiiksek oldugu goriilmiistiir.

4.6. Yas Gruplarina Gore Farklilik Testleri

Arastirma  kapsaminda  katilimcilarin  yas
araliklarna dair 5 grup bulundugu icin aile
isletmelerindeki  yOneticilerin  yas araliklari
arasinda bireysel degerlerinde anlamli bir fark olup
olmadigi, Tek Yonli Anova (Varyans) Analizi

uygulanarak tespit edilmeye ¢alisilmigtir.

Tablo 7'de Tek Yonlii Anova'nin temel varsayimi

olan varyanslarin homojenligi testlerinin sonuglar1
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yer almaktadir. Varyans analizinin en Onemli
varsayimlarindan birisi, varyanslarin homojenligi
olup, anlamlilik diizeyi (sig.) 0,05"ten biiyiik oldugu
Zaman varyanslarin
sOylenebilmektedir (Akgiil & Cevik, 2005). Burada
da kendini asma ve Ozgelisim bireysel deger
boyutlar1 (KendA-sig.= 0,033<0,05; Ozg-sig.= 0,003)

haricinde varyans analizinin temel varsayimi

homojen oldugu

saglanmis ve elde edilen sonuglarin saglikli oldugu
sOylenebilir (Kalayci, 2009). Bu durumda Anova

analizine devam edilebilir.

Tablo 8de gorildiigii gibi, anlamhilik diizeyleri
(sig.) 2 bireysel deger boyutunda 0,05'ten kiigiik
¢ikmistir. Yani aile isletmelerinde yasa gore gruplar
arasinda yoneticilerin 2 bireysel deger boyutunda
anlaml bir farklili§in oldugu soylenebilir. (DegAc-
sig.=0,000, Muh-sig.=0,000). H2DegAc ve H2Muh
hipotezleri kabul edilmistir. H2KendA ve H2Ozg
hipotezleri reddedilmigtir. Katilmcilarin hangi yas
gruplarina gore degisime agiklik ve muhafazakarlik
bireysel degerleri arasinda farkliigin oldugunun
tespit edilebilmesi amaciyla da Scheffe Testi'nden

yararlanilmistir.

Tablo 9'da degisime aciklik ve muhafazakarlik
bireysel deger yapilariin yas gruplarina yonelik
tanimlayici istatistiklerine yer verilmistir. Tablo
10'da degisime agiklik faktorii ile ilgili olarak
degerlerde yas1 20-29 ve 40-49 (sig.= 0,001); 50-59
(sig.= 0,017) ve 60ve+ (sig.= 0,009) olanlar arasinda
anlaml bir fark oldugu sdylenebilmektedir. Tablo
10dan, katilmcilarin  yas gruplarma gore
ortalamalari arasindaki en belirgin farkliligin, 20-29
ve 40-49 yas aralifindaki katithmcilar arasinda
oldugu soylenebilir.

Muhafazakarlik faktorii ile ilgili olarak Tablo 10’da
yer alan degerlerde yas1 20-29 ve 60ve+ (sig.= 0,019);
40-49 ve 60ve+ (sig.= 0,008) olanlar arasinda anlaml
bir fark oldugu soylenebilmektedir. Tablo 10'dan,
katiimalarin yas gruplarina gore ortalamalar
arasindaki en belirgin farkliligin, 20-29 ve 60ve+ yas
katilimcilar

araligindaki arasinda  oldugu

sOylenebilir.

Pinar & Askun

4.7. Ogrenim Diizeylerine Gore Farklilik Testleri
Arastirma kapsaminda Ogrenim diizeyleri 3
gruptan olustugu igin aile isletmelerindeki
yoneticilerin nesiller arasinda bireysel degerlerinde
anlaml bir fark olup olmadig, Tek Yonlii Anova
(Varyans) Analizi uygulanarak tespit edilmeye

calisilmigtir.

Tablo 11'de kendini agma bireysel deger boyutu
(KendA-sig.= 0,045<0,05) haricinde varyans
analizinin temel varsayimi saglanmus ve elde edilen
sonuglarin saglikli oldugu soylenebilir (Kalayci,
2009). Bu durumda anova analizine devam
edilebilir.

Anova tablosunda yer alan sig degeri 0,05'ten
kiiciikse Ho hipotezi reddedilir ve H1 hipotezi
kabul edilir (Akgtil & Cevik, 2005; Kalayci, 2009).
Tablo 12'de goriildiigii gibi, anlamhilik diizeyleri
(sig.) 3 bireysel deger boyutunda 0,05'ten kiiciik
gkmistir.  Yani aile isletmelerinde Ogrenim
diizeyleri arasinda yoneticilerin {i¢ bireysel deger
boyutunda anlamli  bir farkliligin oldugu
sOylenebilir. (DegAc-sig.=0,022, Muh-sig.=0,001 ve
Ozg-sig.=0,001). H3DegAc, H3Muh ve H3Ozg
hipotezleri kabul edilmistir. H3KendA hipotezleri
reddedilmistir. Ogrenim diizeylerine gore hangi
bireysel degerler arasinda farkliligin oldugunun
tespit edilebilmesi amaciyla da Scheffe Testi'nden

yararlanilmistir.

Tablo 13'te degisime agiklik, muhafazakarlik ve
ozgelisim bireysel deger yapilarmin o6grenim
diizeylerine yonelik tanimlayic istatistiklerine yer
verilmistir. Degisime agiklik faktorii ile ilgili olarak
Tablo 14'te yer alan degerlerde lise ve Onlisans
mezunu olan katilimclar ve lisansiistii mezunu
olan katilimcilar arasinda (sig.=0,022) oranina gore
anlaml bir fark oldugu séylenebilmektedir. Tablo
13’den, en belirgin farkliligin, lise ve oOnlisans ve
lisansiistii mezunu yoneticiler arasinda bulundugu
goriilmektedir. Lise ve Onlisans mezunu olan
yoneticilerin ortalamas:1 5,05 iken, lisansiistii
mezunu olan yoneticilerin 5,37, tiniversite mezunu

olan yoneticilerin ise 5,14 oldugu goriilmektedir.
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Mubhafazakarlik bireysel deger boyutu ile ilgili
olarak Tablo 14’te yer alan degerlerde lise ve
Onlisans ve {iniversite mezunu olan ydneticiler
arasinda (sig.=0,003) ve yine {niversite ve
lisansiistii mezunu olan yd&neticiler arasinda (sig.=
0,029) oranina gore anlamli bir fark oldugu
sOylenebilmektedir. Tablo 13'den de, en yiiksek
ortalama degerin {iniversite mezunu olan

yOneticilere ait oldugu yer almaktadir.

Ozgelisim bireysel deger boyutu ile ilgili olarak
Tablo 14’te yer alan degerlerde lise ve dnlisans ve
lisansiistii mezunu olan yoneticiler arasinda (sig.=
0,001) ve universite ve lisansiistii mezunu olan
yoOneticiler arasinda (sig.= 0,044) oranina gore
anlamli bir fark oldugu soylenebilmektedir. Tablo
13’te, en belirgin farkliligm, lise ve Onlisans ve
lisansiistli mezunu olan yoOneticiler arasinda
bulundugu goriilmektedir. Lise ve Onlisans
mezunu yOneticilerin ortalamas: 4,60 iken,
lisanstistiit mezunu olanlarin 5,03 ve tuniversite

mezunu olanlarin ise, 4,76 oldugu goriilmektedir.

4.8. Nesiller Aras1 Deger Yapilarinin Farkliliklar:
Arastirma kapsaminda 1., 2. ve 3. veya sonrast nesil
olmak {izere 3 grup bulundugu igin aile
isletmelerindeki yoneticilerin nesiller arasinda
bireysel degerlerinde anlamli bir fark olup
olmadigi, Tek Yonlii Anova (Varyans) Analizi

uygulanarak tespit edilmeye ¢alisilmistir.

Tablo 15'ten kendini asma bireysel deger boyutu
(KendA-sig=" 0,043<0,05) haricinde varyans
analizinin temel varsayimi saglanmais ve elde edilen
sonuglarin saglikli oldugu soylenebilir (Kalayc,
2009). Bu durumda Anova analizine devam
edilebilir.

Tablo 16’'da goriildiigii gibi, anlamhlik diizeyleri
(sig.) 3 bireysel deger boyutunda 0,05'ten kiigiik
¢ikmigtir. Yani aile isletmelerinde nesiller arasinda
yOneticilerin ii¢ bireysel deger boyutunda anlaml
bir farkhiligin oldugu soylenebilir. (DegAc-
sig.=0,021, Muh-sig.=0,045 ve Ozg-sig.=0,041). Aile
isletmelerinde nesiller arasinda yoOneticilerin
degisime acgiklik (H4), muhafazakarlik (H5) ve

Pinar & Askun

Ozgelisim (H7) bireysel degerleri arasinda anlaml
bir farklilik vardir. H4, H5 ve H7 hipotezleri kabul
edilmistir. H6 hipotezinde ise aile isletmelerinde
nesiller arasinda yoOneticilerin kendini agma
bireysel degerleri arasinda anlamli bir farklilik
bulunamamistir, H6 hipotezi reddedilmistir.
Nesillere gore hangi bireysel degerler arasinda
farklihgin oldugunun tespit edilebilmesi amaciyla

da Scheffe Testi'nden yararlanilmistir.

Degisime aciklik faktorii ile ilgili olarak Tablo 17°de
yer alan degerlerde 1. ve 3. veya sonraki nesiller
arasinda (sig.=0,043) oranina gore anlamli bir fark
oldugu soylenebilmektedir. Tablo 18den, en
belirgin farkliligin, 1. ve 3. nesil veya sonrasindaki
yoneticiler arasinda bulundugu goriilmektedir. 1.
nesildeki yoneticilerin ortalamasi 4,07 iken, 3. nesil
veya sonrasindakilerin 4,69, 2. neslin ise 4,25 oldugu

goriilmektedir.

Mubhafazakarlik bireysel deger boyutu ile ilgili
olarak Tablo 17’de yer alan degerlerde yine 1. nesil
ve 3. nesil veya sonrasindaki yoneticiler arasinda
(sig.=0,038) oranma gore anlaml bir fark oldugu
sOylenebilmektedir. Tablo 18den de en belirgin
farkliligin, 1. nesil ve 3. nesil veya sonrasindaki
yoneticiler arasinda bulundugu goriilmektedir. 1.
nesildeki yoneticilerin ortalamasi 6,28 iken, 3. nesil
veya sonrasindakilerin 5,15 ve 2. neslin ise 5,46
oldugu gortlmektedir. Buradan 2. ve 3. nesil veya
sonrasindakilerin muhafazakarlik degerlerinin
birbirine daha yakin ancak 1. nesil yoneticilerin
diger nesillere gore ortalamalarinin daha yiiksek ve
nispeten onlardan uzak bir deger araliginda yer

aldig1 gortilmiistiir.

Ozgelisim bireysel deger boyutu ile ilgili olarak
Tablo 17'de yer alan degerlerde 1. ve 2. nesil
yoneticiler arasinda (sig.= 0,028) oranina gore
anlamli bir fark oldugu soylenebilmektedir. Tablo
18'de, en belirgin farkliligin, 1. ve 2. nesil yoneticiler
arasinda bulundugu goriilmektedir. 1. nesildeki
yOneticilerin ortalamasi 4,48 iken, 2. neslin 4,96 ve
3. nesil veya sonrasindakilerin ise, 5,12 oldugu

goriilmektedir.
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4.9. Tartisma

Glniimiiz calisma kosullarini etkileyen
kiiresellesme, hizli teknolojik gelismeler ve yogun
rekabete Covid 19 pandemisinin eklenmesi ile
birlikte, degisim olgusu her alanda zorunlu bir hale
gelmistir. Her alanda yasanan bu zorunlu
degisimleri, toplumlarin dogru bir sekilde
algilamasi son derece Onemlidir. Bu degisimler
sosyal, kiiltiirel ve ekonomik alanlarda oldugu gibi
calisma yasamini olusturan Orglitsel yasam
icerisinde de bireylerin karsisina ¢ikmaktadir ve

insan faktorii ile sekillenmektedir (ILO, 2020).

Araghrma  kapsaminda  Oncelikle  giiniimiiz
kosullarinda bireysel deger kavrami ve isletmeler
igin Onemi iizerine ilgili literatiir incelenmis,
sonrasinda aile isletmelerinin yapis1 ve aile
isletmeleri  kapsaminda  farkli  nesillerdeki
yoneticiler agisindan bireysel degerlerin énemine
yer verilmeye calisilmistir. Arastirma verileri
dogrultusunda ilgili analizler gerceklestirilmis ve
gerceklestirilen analizler sonucunda ulasilan

bulgular yorumlanmaya ¢alisilmistir.

Arastirma cergevesinde Oncelikle demografik
degiskenler incelendiginde, yonetici konumunda
calisan katilimcilarin baskin bir sekilde erkek
oldugu, ogrenim durumlar1 degerlendirildiginde
¢ogunlugunun  {iniversite mezunu oldugu
gorilmiistiir. Ayrica katilimalarin  yaslarinin
cogunlukla 40-49 ve 50-59 yas araliginda oldugu

gozlenmisgtir.

Arastirma bulgularindan katilimcilarin Covid 19
siireci  igerisinde en fazla  evrensellik,
yardimseverlik, o6zerklik, uyumluluk, giivenlik,
geleneksellik, basarili olmak ve yeniliklere acik
olmak gibi bireysel degerleri benimseme egiliminde
olduklar: goriilmiistiir. Arastirma bulgularn ilgili
literatirde Covid 19 siireci igerisinde farkl
kiiltiirlere sahip bireylerin degerlerini inceleyen
Bojanowska vd., (2021), Bonetto vd., (2021) gibi
aragtirmacilarin ulastiklari bulgular ile
karsilastirilmis ve bireylerin nispeten benzer
bireysel degerlerinin 6n plana ¢ikma egiliminde

oldugu goriilmiistiir.

Pinar & Askun

Arastirma kapsaminda gergeklestirilen analizler
sonucunda kadin ve erkek yoneticiler arasinda
degisime agiklik ve muhafazakarlik bireysel
degerleri agisindan istatiksel olarak anlamli bir fark
bulunamazken, kendini agma ve 6zgelisim bireysel
degerleri agisindan istatiksel olarak anlamli bir fark
goriilmiistiir. Bu dogrultuda H1DegAc ve HIMuh
hipotezleri reddedilmistir. H1KendA ve H6Ozg
hipotezleri kabul edilmistir.

Yasa gore gruplar arasinda yoneticilerin degisime
agiklik  ve  muhafazakarlik bireysel deger
boyutlarinda anlamhi bir farkliigin oldugu
goriilmiistiir. H2DegAc ve H2Muh hipotezleri
kabul edilmistir. H2KendA ve H2Ozg hipotezleri
reddedilmigtir.

Katilimcilarin yas gruplarina gore degisime agiklik

ve  muhafazakarlik  bireysel  degerlerinde
farkliliklarin olmasi su sekilde degerlendirilebilir;
katiicamlar arasinda daha geng olan bireyler, 6zgiir
olmaya, daha 6zerk davranislara egilimli olabilirler.
Ancak s6z konusu bu bagimsiz duygu ve
diisiincelere daha egilimli olma hali, bireylerin
yaslarinin ilerlemesi ile birlikte sorumluluklarinin
artmasiyla beraber degisiklik gosterebilir. Yine
uyumlu olma, geleneksellife ©nem verme ve
glivenlik alt degerlerini igeren muhafazakarlik
bireysel degerine de geng yas gruplarinca daha az
onem verilirken, yas1 daha ileri olan bireylerce bu
degerler daha fazla 6nemli goriilmektedir. Yas ve
deger kavramlarmna odaklanan aragtirmalardan
Feather (1979) tarafindan da yas ile aile, giivenlik,
kendine saygi duyma ve anlayish olma gibi
degerler arasinda pozitif bir iligki oldugu ilgili
literatiirde yer almaktadir. Arastirma bulgular:
Feather (1979) tarafindan wulasilan bulgular

dogrulamigtir.

Arastirma kapsaminda aile isletmelerinde 6grenim
diizeyleri arasinda yoneticilerin degisime agiklik,
muhafazakarlhk ve Ozgelisim bireysel deger
boyutlarinda anlamli  bir farkliligin oldugu
sOylenebilir. H3DegAc, H3Muh ve H3Ozg
hipotezleri kabul edilmistir. H3KendA hipotezi
reddedilmigtir.

62

JSESR, Vol.1, No. 1, 2024, pp. 49-84



Degisime aciklik bireysel deger boyutunun lise ve
onlisans mezunu olan katiimcilar ile lisansiistii
mezunu olan katilimcilar arasinda anlamli bir
farkliliga sahip oldugu goriilmiistiir. En belirgin
farkliigin, lise ve onlisans ve lisansiistii mezunu
yoneticiler arasinda bulundugu goriilmektedir.
Muhafazakarlik bireysel deger boyutunda ise lise
ve Onlisans ve {iniversite mezunu olan yoneticiler
arasinda ve {iniversite ve lisansiistii mezunu olan
yoneticiler arasinda anlamli bir fark oldugu
gozlenmistir. Ozgelisim bireysel deger boyutunda
ise lise ve Onlisans ve lisansiistli mezunu olan
yoneticiler arasinda ve {iniversite ve lisansiistii
mezunu olan yoneticiler arasinda anlamli bir fark
oldugu ifade edilebilir. En belirgin farkliligin, lise
ve Onlisans ve lisansiistii mezunu olan yoneticiler

arasinda bulundugu goriilmiistiir.

Nesillere  gore  bireysel  deger  farklilig
degerlendirildiginde ise 1. ve 3. nesil veya
sonrasindaki neslin degisime agiklik (H4) ve
muhafazakarlik bireysel degerleri arasinda (H5), 1.
ve 2. neslin ise 6zgelisim bireysel degerleri arasinda
(H7) farkhilik oldugu bulgusuna ulasilmistir. Yani
H4, H5 ve H7 hipotezleri kabul edilmistir. H6
hipotezi reddedilmistir. Bu dogrultuda 3. nesil veya
sonrasi nesildeki yoneticilerin degisime agiklik
bireysel degerlerinin daha 6n planda yer aldig:
sOylenebilir. Muhafazakarlik deger boyutunu ise ilk

neslin daha 6nemli gordiigii soylenebilir.

Degisime agiklik bireysel degerinden yenilikgilik ve
ozerklik alt degerlerini 3. veya sonraki nesillerin
biraz daha fazla benimsedigi, bu bakimdan bu
bireylerin,  oOzerkligi, bagimsiz  davramglar
gostermeyi ve bagimsiz diisiince yapisina daha
egilimli olduklar1 sdylenebilir. 1. nesli olusturan
yoneticilerin ise geleneksellige daha fazla 6nem
veren, diizeni korumaya ve siirdiirmeye daha
egilimli olduklar1 ve bu bireysel degerleri biraz
daha fazla benimseme egiliminde olabilecekleri
belirtilebilir. Bu dogrultuda 1. neslin kendilerinden
daha sonraki nesillere kiyasla uyumluluk ve
geleneksellik bireysel degerlerini benimsemeye

daha egilimli olduklar1 sdylenebilir. 3. veya daha
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sonraki nesil oldugunu belirten katiimcilarin,
isletmelerinin ~ kurucular1  gibi  isgorenlerine
rehberlik etmeleri yerine iyi belirlenmis amaclarla
isletmeyi yOnetmenin onlar icin daha Onemli
algilanabilecegi de degisime agiklik, ozerklik ve
yeniliklere agik olma gibi alt deger boyutlar ile
iligkilendirilebilir (Marshall, 2004).

Yine 2. ve 3. nesli olugturan yoneticilerin daha esnek
ve yetki devrine basvurmaktan kaginmayan,
bagimsiz ¢alismayi seven ve ¢ok yakindan idare ve
yOnetim istemeyen yoOnetici Ozelliklerine daha
egilimli olabilecekleri ifade edilebilir (Crampton &
Hodge, 2009; Nambiyar, 2014).

fgili literatiirde genglerin degisimlere kargi hizh
adapte olabilmeleri ve sonuglara ulasmak i¢in acele
etmeleri s6z konusuyken, daha deneyimli olan
nesiller bu tarz davraniglardan
hoslanmamaktadirlar. Ancak geng¢ nesillerin de
yetisme  tarzlarmin da  etkisiyle girisimci
Ozelliklerinin daha on plana ¢ikabildigi, bu
davraniglarinin ardinda da degisime agiklik ve
ozgelisim bireysel degerlerinin yer alabilecegine
isaret edilmektedir (Lotfi, Kabiri & Ghasemlou,
2013). Geng nesillerdeki katilimcilarin islerine
kendilerini ait hissetmek istemeleri daha 6n planda
yer alabilmektedir. Aksi halde kolaylikla mutsuz
olabilecekleri, verimliliklerinin biiyiik 0lciide
diisebilecegi belirtilmektedir. Islerinden
duyduklart maddi tatminin yanisira manevi tatmin
duymalar1 da yine geng nesiller i¢in oldukga 6nemli
goriilen hususlar arasinda yer almaktadir (Rowe,
2010; Nambiyar, 2014; Cevik Tekin & Akgemdi,
2016). Bu bulgular, bireylerin iginde bulunduklar:
toplumsal ve ekonomik kosullarin, deger
Oonemini

egilimlerinin olusmasindaki

vurgulamaktadir (Lotfi, Kabiri & Ghasemlou, 2013).
Daha deneyimli olan nesillerin geng nesillerin, bir
isletmeyi yonetecek tecriibeye sahip olmadiklarmna
dair kaygrya sahip olabildikleri ve bu durumun da,
muhafazakarlik bireysel degerinin giivenlik yani
korumaci alt degerini isaret ettigi sdylenebilir. Geng
nesildeki katimalarin ise daha deneyimli neslin
glicii elinde bulundurmalarindan ve kendilerine
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yetki verilmemesinden memnun olmadiklar ifade
edilebilir. Ciinkii arastirma bulgularindan geng
nesillerin  yeteneklerini ve sahip olduklar:
potansiyellerini kullanabilmeleri icin kendilerini
gelistirmeleri gerektigi diislincelerinin 6n planda
yer aldig1 gozlemlenmistir. Geng nesillerin ¢oklu
gorevleri yerine getirmede basarili olduklar1 ve
takim c¢alismasindan hoglandiklar1 ve takim
calismasina yatkin olduklari Reisenwitz & Iyer
(2009)  tarafindan  gergeklestirilen arastirma
bulgular ile de belirtilmistir. Marshall, (2004: 19)
tarafindan da geng katilimcilarin islerini yaparken
gereksiz onaylar almaktan, zaman alic1 islemlerin
fazla olmasi gibi rutinlerden hoglanmadiklar: ifade
edilmistir. Geng yoneticilerin 06zellikle esnek ve
yetki devrine basvuran is yapis seklini
benimsedikleri, bagimsiz c¢aligtiklar1 ve ¢ok
yakindan takip ve yOnetimden yana olmadiklar:
vurgulanmaktadir (Crampton & Hodge, 2009).
Arastirma bulgulariin Lee (1996), Giddens (2010),
Morsiimbiil (2014) tarafindan gerceklestirilen

aragtirma bulgulari ile uyumlu oldugu soylenebilir.

Aragtirma bulgularindan 1. ve 3. nesil arasinda
degisime agiklik deger boyutunda farklilik oldugu
Mubhafazakarlik
degerinin ise ilk nesillerden sonraki nesillere dogru
gidildikce

Arastirma bulgularindan elde edilen sonuglar ilgili

gozlemlenmistir. bireysel

azaldigt  sonucuna  ulasilmistir.
literatiirde yer alan Morsiimbiil (2014)’{in arastirma
sonuglari ile uyusmaktadir. Geng nesiller arasinda
degisime aciklik bireysel deger boyutunu igeren
yeniliklere agiklik ve 6zerklik alt degerlerinin daha
fazla 6n planda yer ald18}, isletme igerisinde mevcut
diizenin korunarak devam etmesi ve gelenekselligi
muhafazakarlik

olusturan bireysel  deger

boyutunun daha az benimsendigi gdzlemlenmistir.

Yine arastirma bulgular: arasinda yer alan 1. ve 3.
nesil arasinda goriilen deger farkliliklarmin ise
Giddens (2010) ve Morstimbiil (2014) tarafindan da
belirtildigi gibi teknolojik gelismeler, modern
yasamin getirdigi degisim ve doniistimler, isletme
yapilarinin  degismesi, is yapis bicimlerindeki

degisimler, kiiresellesme, iletisim araglarinin
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degismesi ve gelismesi vb. gibi hususlarla ilgisi
dikkat cekicidir.

Ozellikle 2. nesildeki yoneticilerin genellikle sahip
olduklar1 aile ve is degerlerini aile miras1 gibi
algilamaya daha yatkin olabildikleri ve onlara sahip
¢ikma egiliminde olabildikleri belirtilmektedir.
Birinci nesil aile isletmelerinin ¢ogu ataerkil kiiltiire
sahipken, sonraki nesillerde ise bu durumun yavas
yavas degiserek profesyonel kiiltiiriin de artik
hakim olabilecegine isaret edilmektedir (Dyer,
1998). Nitekim arastirma kapsaminda incelenen
katihimalarin 6zellikle 3. veya sonraki nesildeki
kurucularindan

yoneticilerin etkilendigi

gozlenmistir. Onlarin deger yapilarimin
kurucularinin ya da kendilerinden 6nceki neslin
niteliklerini de kapsadig1 ancak 6zgelisim bireysel
deger  boyutundan da  gorildigh = gibi
kurumsallasmaya daha fazla 6nem verebilecekleri
ve profesyonellige daha egilimli olabilecekleri

sOylenebilir.

Arastirma bulgularindan elde edilen sonuglar
arasinda, nesiller arasinda bireysel deger
farkliliklarin yavas yavas degismekte oldugu
ancak uzun bir donemde degerlendirildiginde bu
degisimlerin  biiylik farkliliklar1  beraberinde
getirebilecegi sOylenebilir. Nesiller aras1 degisimler
¢ok hizli gerceklesmemektedir. Ozellikle zaman
icerisinde 1. ve 3. nesiller arasindaki belirli deger
farkliliklar1 gozlenebilmektedir. 2. nesilin de
degerlendirmeye alinmasi durumunda ise soz
konusu degisimin ¢ok daha yavas gerceklestigi
sOylenebilir. Aragtirma bulgularindan nesiller arasi
deger farkhibklarmin tutarli oldugu ve ilgili
literatiirde yer alan deger degisimlerinin tahmin
edilen yonde oldugu sdylenebilir (Lotfi, Kabiri &
Ghasemlou, 2013; Morsiimbiil, 2014, Wolf vd., 2020;
Bojanowska vd., 2021).

5. SONUC

Genel olarak mevcut teorik ve ampirik ¢alismalar,
degerlerin, Covid 19 salginiyla miicadelede g¢ok
onemli olan, bireylerin davrarussal taleplere uyma
ve toplum yanlis1 davranislarda bulunma olasiligim
sekillendirmede onemli rol oynadigini
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gostermektedir (Wolf vd., 2020). Degisime aciklig1
daha on planda olan bireylerin Covid 19
pandemisine daha olumlu tepkiler verdikleri,
diinya ¢apinda siddetli bir salgin igerisinde bile bu
duruma kendilerini kesfetme ve ifade etme firsati
olarak yaklasabildikleri, yeni olaylarin farkh
yonlerini  gorebilme egiliminde olabildikleri
belirtilmektedir (Bojanowska vd., 2021). Degisime
aciklik bireysel degerleri igerisinde 6z yonlendirme,
tesvik, bagimsiz  diisiince alt  degerleri
vurgulanarak degisimin desteklenmesinin 6n plana
ciktig1 sOylenebilir. (Bonetto vd., 2021). Pandemi
kosullari, bireylerin alcakgoniilliligii,
yardimseverligi ve evrenselligi takdir etmeye daha
istekli hale gelmelerini saglarken, ayni zamanda
kendilerinin ~ yarusira  diger  bireyleri de
diisiinmelerinin 6nemini gdstermistir. Bu bulgular,
olumsuz kiiresel durumlarm, toplum yanls:
olumlu yonelimlerini de vurgular (Bojanowska vd.,
2021). Birlesik Krallik, Amerika Birlesik Devletleri
ve Almanya'da gerceklestirilen {i¢ arastirma
kapsaminda, daha yiiksek empati, fiziksel mesafeye
girmek icin daha giiclii bir motivasyonun
ongoriildiigii, daha yiiksek kendini asma ve daha
diisiik kendini gelistirme degerlerinin ise daha
yliksek empati seviyelerine bagh olabilecegi
vurgulanmistir (6rnegin, Silfver vd., 2008; Myyrya
vd., 2010). (aktaran: Wolf vd., 2020: 621).

Covid 19 siirecinde bireysel degerlere odaklanan
ilgili arastirmalarda, degerler iizerinde baglamsal
degiskenlerin de rol oynamus olabilecegine dikkat
cekilmistir. Bireylerin deger Onceliklerinin ve
zaman igerisinde degerlerindeki potansiyel
degisikliklerin incelenmesinin Onemi
vurgulanmaktadir (Bonetto vd., 2021; Sneddon vd.,
2022).

Sonug olarak Covid 19 salgminin bireylerin birgok
konuda tutum ve davramslarmi dogrudan
etkiledigi asikardir. Bireysel veya toplumsal
degerler tizerindeki etkilerinin ise bugiinden
yorumlanmasi oldukc¢a gii¢ goriinmektedir.
Degerlerin salgin gibi ¢ok biiyiik toplumsal olaylar

karsisinda ne kadar degisime wugrayacagini
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ontimiizdeki donemlerin aslinda daha iyi
gosterebilecegi soylenebilir. Ancak Covid 19
salgininin bireylerin gesitli konulara bakis agisina
olan etkisinin sorgulanmasinin da énemli oldugu
unutulmamahdir. Nitekim salgin  siirecinde
zorunluluktan kaynakli eve kapanmalarin etkisiyle
bireylerin kendileri hakkinda normal zamanlara
kiyasla daha fazla diigiindiikleri, kendilerinin ve
yakinlarinin saghk durumlarina daha fazla 6nem
verdikleri, an1 yasamanin 6nemini fark etme gibi
hususlarin  6ne ¢iktig1  belirtilebilir (Cakiroglu,
Pirtini & Cengel, 2020).

Fischer vd. (2021) tarafindan gerceklestirilen
arastirmada duygusal agidan daha istikrarli ve
dengeli olan bireylerin, tehdit edici ortamlarla
karsilastiklari siireclerde yasam hedeflerini yeniden
gozden gecirmede zorlanmayacaklar1 ifade
edilmistir. Buna karsilik, duygusal olarak daha
degisken ve duygusal rahatsizliklar yagsamaya
egilimli olan bireylerin, durumsal olaylardan daha
fazla etkilenme egilimine sahip olabilecekleri
belirtilmistir. Ilgili literatiirde yalmzca Covid 19
pandemisi sirasinda degil, ayn1 zamanda gelecekte
yasanmasl muhtemel benzer krizler icin de bireysel
degerlerle ilgili arastirmalarin Oonemi
vurgulanmaktadir (Bojanowska vd., 2020). Ayrica
bireylerin deger yapilarina ve dolayisiyla
davranislarina odaklanan aragtirmalarin Covid 19
gibi bir saglik kriziyle tekrar karsi karsiya kalinmasi
ihtimaline karsilik, bireylerin tepkilerinin daha iyi
anlasilmasi1 bakimindan ilgili literatiire katkida
bulunabilecegi vurgulanmaktadir (Bonetto vd.,
2021; Fischer vd., 2021).

Sonug olarak saglikli bir isyeri ortami olusturmak
amactyla isletmeler, calisanlarinin nesiller arasi
farklihiklarmin yol actig1 uyumsuzluklar birer firsat
olarak gorebilirler. Bu noktada yoOneticilerin,
kurumlarda tiim isgorenlerin diistincelerini agik¢a
paylasabilecekleri agik ve kapsayict bir ortam
saglamalar1 ve tiim isgdrenleri bu yodnde tesvik
etmeleri onemlidir (Zeeshan & Iram, 2012). Farkli
nesillerin iyi yonetilemedigi isletmelerde, degerler

arast farkliliklarin 6rgiitsel performans {izerinde de
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olumsuz etkilerinin olabilecegi unutulmamalidir
(Wils vd., 2011). Her neslin onu diger nesillerden
aywran  farkli  yapida  bireysel  degerleri
bulunmaktadir (Nambiyar, 2014; Cevik Tekin &
Akgemci, 2016). Her nesli daha iyi anlamak ve
onlarin birlikte calismalarini saglamak icin nesilleri
iyi tamimak ve sahip olduklar: bireysel degerlerini
bilmek isletmeler icin ayn1 zamanda bir gerekliliktir
(Wilson, 2009).

Bir kurumda degisimi saglayan bireyler oldugu
gibi, bu degisimlerden etkilenerek tekrar degisenler
de bireylerdir (Cevik Tekin & Akgemci, 2016).
Basarili yoneticilerin 6zellikle yeni nesli olugturan
isgorenlerin  amagclarina, degerlerine  6nem
vermeleri ve onlar1 anlamaya ¢alismalar1 6nemlidir
(Robbins & Judge, 2013; Papvasileiou & Lyons,
2014).

Bireylerin islerini iyi tanimasi, is ortami, diger

isgorenlerin davranislari, iletisimleri,
yaraticiliklarini gelistirebiliyor olmalari, kendilerini
is yerine ait hissetmeleri, kuskusuz hem
performanslarmi hem de  motivasyonlarim
etkilemektedir. Bakildiginda her bir neslin sahip
oldugu ozellikleri ile i¢inde bulunduklar1 kuruma
katkilarmda farkliliklar:
bulunmaktadir (Senturan vd., 2016). Bu dogrultuda

yoneticilere bu  hususlart  degerlendirmeleri

birbirlerinden

onerilmektedir. Kurumlar  ve  yoneticiler

isgorenlerini motive edebilmeli ve onlarin
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beklentilerine 6nem vermelidirler (Yurttadur &
Nakitoglu, 2015).

Arastirmanin sadece Marmara Bolgesi'ndeki aile
isletmelerini kapsamasi ve Orneklemin genis
tutulabilmesi amaciyla sektor ayrimma gidilmemis
olmas1 arastirmanin simurhiliklar1 arasinda yer
almaktadir. Gelecekteki arastirmalarda degerlerin
yoneticilerin bakis agisinin yaninda iggorenlerin
bakis agisindan da incelenmesi bireysel olarak
gelecek nesillerin tercihlerine ve beklentilerine,
orgiitsel olarak isletmelerin amaclarna katk:
saglayabilecegi ve yon verebilecegi

diistiniilmektedir. Marmara Bolgesi haricinde

bagka bolgelerde de aragtirmanin
gerceklestirilmesinin Ozellikle aile isletmelerinin
farkli bolgelerdeki durumlarinin

degerlendirilebilmesi agisindan yararli olabilecegi
diistintilmektedir. Fischer vd., (2021) tarafindan
devam eden bir salgin sirasinda arastirma verilerine
ulasilmasinin, arastirma kapsaminda
degerlendirilen bireylerin psikolojik siireglerinin
anlik goriintiisiinii saglamak adina 6nemli oldugu
ifade edilmektedir. Bu dogrultuda gelecekteki
arastirmalarda, yasanan uzun siireli salginin
bireyler {izerindeki etkilerinin sabit kalip
kalmadiginin gozlemlenmesi veya olasi nedensel
yonlerinin aragtirilmasi gibi hususlarin
incelenebilmesi icin bu tir arastirmalarin

tekrarlanmasi onemlidir.
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TABLOLAR & SEKILLER
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Tablo 1: Katilimcilarin Demografik Ozelliklerine Ait Frekans ve Yiizde Dagilimlar

Cinsiyet Frekans Yiizde
Kadin 104 18,3
Erkek 463 81,7
Toplam 567 100
Ogrenim Durumu Frekans Yiizde
Lisanststi 78 13,8
Universite 275 48,5
Lise ve Onlisans 214 37,7
Toplam 567 100
Yas Frekans Yiizde
20-29 24 4,2
30-39 85 15
40-49 187 33
50-59 174 30,7
60-69 97 17.1
Toplam 567 100
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Tablo 2: Olgeklerin ig Tutarliliklar1 (Cronbach a, AVE, CR ve Ortalama Degerleri)

Pinar & Askun

Cronbach’s
Degiskenler ifadeler gg;:leri AVE CR Ortalama
BD1 0,701 6,14
Degisime Agiklik BD6 0,691 0,61 0,84 5,43
BD15 0,713 4,27
BD5 0,705 577
BD7 0,707 5,83
Muhafazakarlik BD16 0,713 0,63 0,80 5,04
Bireysel BD9 0,718 577
Degerler BD20 0,727 4,65
Olgegi BDS8 0,703 6,25
Kendini Agsma BD19 0,709 0,61 0,83 6,80
BD12 0,700 6,26
BD18 0,694 571
BD4 0,696 4,86
Ozgelisim BD13 0,684 0,62 0,86 5,61
BD10 0,699 5,09
BD21 0,690 4,97
Bireysel Degerler 0,714 2,01 2,75 116,09
Tablo 3: Olgeklere iliskin Uyum lyiligi indeksleri
Olgek x2 x?/df GFI AGFI NFI CFI RMSEA  RMR
Bireysel Degerler 285,528 3,471 0,927 0,897 0,801 0,902 0,071 0,126
fyi Uyum 3 0,90 0,90 0,95 0,97 0,05 0,05
Kabul Edilebilir Uyum 5 0,85 0,85 0,90 0,95 0,08 0,08

Kaynak: Meydan & Sesen, 2015.
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Tablo 4: Bireysel Degerler Dogrulayic1 Faktor Analizi Tablosu
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Tablo 5: Cinsiyet Degiskeni fcin t Testi Sonuglar1 — Ortalama ve Standart Sapmalar1

Pinar & Askun

Cinsiyet N Ort. Std. Sapma Std. Hata Ort.

Kadin 104 513 0,85 0,08
Degisime Aciklik Erkek 463 514 0,86 0,04
Muhafazakarhik Kadin 104 5,41 0,71 0,06

Erkek 463 5,31 0,84 0,03
Kendini Asma Kadin 104 6,37 0,49 0,04

Erkek 463 6,14 0,51 0,02

Kadin 104 5,01 0,94 0,09
Ozgelisim

Erkek 463 4,72 0,85 0,03

Tablo 6: Cinsiyet Degiskeni icin t Testi Sonuclar1

Es Varyanslar icin

Levene Testi

Ortalamalarin Esitligi igin t testi

F T p (¢ift Ortalama Std. Hata
P df kuyruk Farki Farki
Es varyans
0,732 0,393 -0,096 565 0,923 -0,00905 0,09395
varsayimi
Degisime
Aciklik Es varyans
varsayimi -0,097 153,844 0,923 -0,00905 0,09334
yok
Es wvaryans
Muhafazakarl 6,738 0,010 1,191 565 0,234 0,10649 0,08944
uhafazakarli  varsayimi
Es varyans
varsayimi 1,329 175,141 0,185 0,10649 0,08010
yok
Es wvaryans
0,740 0,390 4,107 565 0,000 0,22710 0,05529
. varsayimi
Kendini Asma
Es varyans
varsayimi 4,191 156,241 0,000 0,22710 0,05418
yok
" .. Es varyans
Ozgelisim varsayimi 1,513 0,219 3,078 565 0,002 0,29068 0,09443
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varsayimi 2,882 142,955 0,005 0,29068 0,10085
yok
Tablo 7: Varyanslarin Homojenligi Testi
L
CEVene an af Sig.
Istatistigi
Degisime Agiklik 1,765 4 562 0,134
Muhafazakarlik 1,514 4 562 0,197
Kendini Asma 2,639 4 562 0,033
Ozgelisim 1,215 4 562 0,003
Tablo 8: Anova Analizi ile Bireysel Deger Yapilarinin Yas Gruplarina Goére Karsilastirilmasi
Kareler Serbestl.l k Ortalama .
Toplami Derecesi Kare Sig.
P (df)
Gruplar-arast 14,925 4 3,731 5,132 0,000
Degisime Agiklik Gruplar-ici 408,564 562 0,727
Toplam 423,489 566
Gruplar-arasi 13,470 2 3,367 5,097 0,000
Muhafazakarlik
Gruplar-igi 371,290 562 0,661
Toplam 384,759 566
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Tablo 9: Bireysel Deger Yapilarinin Yag Gruplar1 Tanimlayici Istatistikler Tablosu
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Bireysel Std. Std. Fark Aralig:
Yas N Ort. Alt Ust Min. Max.
Degerler Sapma  Hafa Sinir  Sinir
20-29 24 5,73 0,66 012 548 597 3,67 7,00
30-39 85 5,23 0,89 008 506 541 3,00 7,00
Degisime 40-49 187 5,01 0,79 005 489 513 233 7,00
Agikhik 50-59 174 5,15 0,85 006 502 528 3,00 7,00
60ve+ 97 5,07 0,95 010 486 527 267 7,00
Toplam 567 5,14 0,86 0,03 507 521 233 7,00
20-29 24 5,65 0,69 012 540 591 420 7,00
30-39 85 5,33 0,82 0,08 516 549 3,40 7,00
Mubhafazakarlik =~ 40-49 187 5,47 0,74 005 536 558 3,40 7,00
50-59 174 5,26 0,84 006 513 538 260 7,00
60ve+ 97 5,07 0,89 0,09 488 526 3,00 6,80
Toplam 567 5,33 0,82 0,03 526 540 260 7,00

Tablo 10: Bireysel Deger Yapilarinin Yas Gruplar1 Arasindaki Scheffe Coklu Karsilastirma Analizi

Bagimli Degisken OYas () Yas O™ g pag Sig.
Fark (I-])
2029 3039 049213  0,17548 0,098
4049 071594*  0,16615 0,001
5059 057777 0,16608 0,017
60ver  0,65754*  0,17862 0,009
3039 2029 049213  0,17548 0,098
4049 022382 010723 0,361
Degisime Agiklik
5059  0,08565  0,10712 0,959
6Over 016541  0,12568 0,785
4049 2029  -071594*  0,16615 0,001
3039 022382 0,10723 0,361
5059  -0,13817  0,09102 0,680
60ver  -0,05841  0,11228 0,992

78

JSESR, Vol.1, No. 1, 2024, pp. 49-84



50-59

60-69

20-29

30-39

40-49

Muhafazakarlik

50-59

60ve+

20-29
30-39
40-49
60-69
20-29
30-39
40-49
50-59
30-39
40-49
50-59
60ve+
20-29
40-49
50-59
60ve+
20-29
30-39
50-59
60ve+
20-29
30-39
40-49
60ve+
20-29
30-39
40-49
50-59

-0,57777%
-0,08565
0,13817
0,07977
-0,65754*
-0,16541
0,05841
-0,07977
0,32473
0,18492
0,39670
0,58597*
-0,32473
-0,13981
0,07197
0,26124
-0,18492
0,13981
0,21178
0,40105*
-0,39670
-0,07197
-0,21178
0,18927
-0,58597*
-0,26124
-0,40105*
-0,18927

0,16608
0,10712
0,09102
0,11218
0,17862
0,12568
0,11228
0,11218
0,16729
0,15839
0,15832
0,17028
0,16729
0,10222
0,10211
0,11981
0,15839
0,10222
0,08677
0,10704
0,15832
0,10211
0,08677
0,10694
0,17028
0,11981
0,10704
0,10694

0,017
0,959
0,680
0,973
0,009
0,785
0,992
0,973
0,439
0,850
0,181
0,019
0,439
0,759
0,974
0,315
0,850
0,759
0,204
0,008
0,181
0,974
0,204
0,536
0,019
0,315
0,008
0,536

Pinar & Askun

p<0.05 icin

*

Tablo 11:
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Varyanslarin Homojenligi Testi
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;izzzzgl df1 df2 Sig.
zzﬁiﬁf‘e 1,653 2 542 0,193
Muhafazakrlik 0,688 2 542 0,503
Kendini Asma 1,032 2 542 0,045
Ozgelisim 2,200 2 542 0,112

Tablo 12: Anova Analizi ile Bireysel Deger Yapilarinin Ogrenim Diizeylerine Gore Karsilastirilmasi

Serbestlik
Kareler ) Ortalama .
Topl Derecesi Kare Sig.
ami ar
P (df)
Gruplar-arast 5,784 2 2,892 3,853 0,022
Degisime .
Gruplar- 406,830 542 0,751
Aciklik rupariat
Toplam 412,614 544
Gruplar-arast 9,662 2 4,831 7,209 0,001
Muhafazakarlik
Gruplar-igi 363,199 542 0,670
Toplam 372,861 544
Gruplar-arast 10,572 2 5,286 7,198 0,001
Ozgelisim Gruplar-igi 398,037 542 0,734
Toplam 408,609 544

Tablo 13: Bireysel Deger Yapilarinin Ogrenim Diizeylerine Gore Tanimlayici Istatistikler Tablosu

B | Std Std Fark Aralig
1r¢::yse Nesiller N Ort ' " Alt Ust Max.
Degerler Sapma Hata .
Smmir Smmr  Min
Lise ve
. 214 505 0,88 0,06 4,92 5,17 2,67 7
Onlisans
Degigime Universite 275 514 082 004 504 524 233 7
Aciklik
Lisanstistii 78 537 0,96 010 515 558 3 7
Toplam 567 514 0,87 0,03 506 530 233 7
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Lise ve
. 214 518 0,84 006 535 554 260 7
Onlisans
Muhafazakarhk .. | )
Universite 275 544 0,80 004 498 534 3 7
Lisanstistii 78 516 0,79 0,08 524 538 320 7
Toplam 567 531 0,82 003 536 549 260 7
Lise ve
. 214 4,60 0,79 0,05 449 4,71 2,33 6,33
Onlisans
Ozgeligim Universite 275 476 0,86 0,05 465 486 2,67 6,67
Lisanstistii 78 503 0,97 0,10 481 525 2 7
Toplam 567 474 0,86 0,03 4,67 481 2 7
p<0.05 igin *

Bagimh

Ortalama Fark

Tablo 14: Bireysel Deger Yapilarinin Ogrenim Diizeylerine Gore Scheffe Coklu Karsilastirma Analizi

I) Nesil Nesil Std. Hat
Degisken (1) Nesi () Nesi (1) T gig,
Lise ve .. . )
L Universite -0,09277 0,08148 0,523
Onlisans
Lisanstistii -0,32122* 0,11572 0,022
o. . . . Lise ve
Degisime Universite . 0,09277 0,08148 0,523
Onlisans
Aciklik . e
Lisanstistii -0,22845 0,11068 0,120
. o Lise ve
Lisanstistii v 0,32122* 0,11572 0,022
Onlisans
Universite 0,22845 0,11068 0,120
Lise ve .. . )
. Universite -0,26036* 0,07698 0,003
Onlisans
Lisanstistii 0,01944 0,10934 0,984
.. Li
Muhafazakarlik  Universite e Ve 0,26036* 0,07698 0,003
Onlisans
Lisanstistii 0,27980* 0,10458 0,029
. L Lise ve
Lisanstistii L -0,01944 0,10934 0,984
Onlisans
Universite -0,27980* 0,10458 0,029
Lise ve .. . )
. Universite -0,15741 0,08059 0,149
Onlisans
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Ozgelisim Lisansiistii -0,43137* 0,11446 0,001
. . Lise ve
Universite L 0,15741 0,08059 0,149
Onlisans
Lisanstistii -0,27396* 0,10948 0,044
. . Lise ve
Lisanstistii L 0,43137* 0,11446 0,001
Onlisans
Universite 0,27396* 0,10948 0,044

Tablo 15: Varyanslarin Homojenligi Testi

L

Jevene dfl df2 Sig.

Istatistigi
Degisime

0,115 2 564 0,892
Aciklik
Muhafazakarhik 1,994 2 564 0,137
Kendini Agsma 0,278 2 564 0,043
Ozgelisim 2,308 2 564 0,277

Tablo 16: Anova Analizi ile Bireysel Deger Yapilarinin Nesiller Aras1 Karsilastirilmasi

Serbestlik
Kareler . Ortalama .
Topl Derecesi K Sig.
oplam1 are
p (df) F
Gruplar-aras1 4,837 2 2,419 2,558 0,021
Degisime ..
Gruplar- 422,652 564 0,749
Acgiklik ruptatict
Toplam 423,489 566
Gruplar-arast 4,061 2 2,530 2,779 0,045
Muhafazakarlik
Gruplar-ici 383,699 564 0,680
Toplam 384,759 566
Gruplar-arast 4,571 2 2,285 2,994 0,041
Ozgelisim Gruplar-ici 430,456 564 0,763
Toplam 435,027 566
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Tablo 17: Bireysel Deger Yapilarinin Nesiller Arasindaki Scheffe Coklu Karsilastirma Analizi

Bagimh . . Ortalama .
2. (I) Nesil (J) Nesil Std. Hata Sig.
Degisken Fark (I-])
1 2 0,03116 0,07975 0,127
3 -0,11317* 0,10714 0,043
Degisime 2 1 -0,03116 0,07975 0,127
Agiklik 3 -0,08202 0,10486 0,137
3 1 0,11317* 0,10714 0,043
2 0,08202 0,10486 0,137
1 2 -0,08242 0,07599 0,156
3 0,26584* 0,06662 0,038
Mubhafazakarlik 2 1 0,08242 0,07599 0,156
3 -0,01352 0,10209 0,239
3 1 -0,26584* 0,06662 0,038
2 0,01352 0,10209 0,239
1 2 -0,22380* 0,10583 0,028
3 -0,07119 0,10813 0,805
. 2 1 0,22380* 0,10583 0,028
Ozgelisim
3 -0,15261 0,08049 0,167
3 1 0,07119 0,10813 0,805
2 0,15261 0,08049 0,167
p<0.05 igin *
Tablo 18: Bireysel Deger Yapilarinin Nesiller Aras1 Tanimlayici Istatistikler Tablosu
) Fark Aralig:
Bireysel Std.  Std.
Nesiller N Ort. Alt Ust Min. Max.
Degerler Sapma Hata
Smir  Sinir
Degisime 1. Nesil 262 4,07 081 0,05 448 478 2 6,77
Agikhk 2. Nesil 203 425 0,86 0,05 461 495 233 7
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3. Nesil

veya 102 4,69 0,91 0,10 460 5,11 3 6,93

sonraslt

Toplam 567 478 0,87 0,03 470 486 2 7

1. Nesil 262 6,28 0,85 0,05 517 538 3 7

2. Nesil 203 5,46 0,82 0,05 525 547 260 7
Muhafazakarlik 3 Nesil

veya 102 5,15 0,75 0,07 522 553 3 7

sonraslt

Toplam 567 5,29 0,82 0,03 526 540 260 7

1. Nesil 262 4,48 0,82 0,05 458 478 2 6,67

2. Nesil 203 496 0,87 0,05 471 495 233 7
Ozgelisim 3. Nesil

veya 102 5,12 0,97 0,10 4,70 5,11 250 6,83

sonraslt

Toplam 567 477 0,87 0,03 470 485 2 7
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